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BUSINESS MODEL CANVAS

WORKSHOP

ȷɗɐɜŬ 12 ɀŬɟŰɑɞɡ 2019

ɀɏɟɞɠ 1

https://www.eea.gr/about-us/
https://www.eea.gr/
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ɄŮɟɘŮɢɧɛŮɜɞ BMC Workshop

Å 1o ɛɏɟɞɠ

o Ƀ ȾŬɛɓɎɠ ȺˊɘɢŮɘɟɖɛŬŰɘəɞɨ ɀɞɜŰɏɚɞɡ (Business Model

Canvas) ɤɠ ŬˊɞŰɏɚŮůɛŬ Űɖɠ Ůɝɏɚɘɝɖɠ Űɞɡ ɛŬɟəŮŰɘɔə

o ɇɞ ˊŮɟɘŮɢɧɛŮɜɞ Űɞɡ BMC əŬɘ ŰŬ ˊɚŮɞɜŮəŰɐɛŬŰɎ Űɞɡ

o ɄŬɟŬŭŮɑɔɛŬŰŬ ŮűŬɟɛɞɔɐɠ Űɞɡ BMC

o ȺɟɤŰɐůŮɘɠ/ůɡɕɐŰɖůɖ

Å 2ɞɛɏɟɞɠ 

o ɃŭɖɔɑŮɠ ˊɟɞɠ ɞɛɎŭŮɠ 

o ȹɖɛɘɞɡɟɔɑŬ ȾŬɛɓɎ Ŭˊɧ əɎɗŮ ɞɛɎŭŬ

Å 3ɞɛɏɟɞɠ 

o ɄŬɟɞɡůɘɎůŮɘɠ BMC Ŭˊɧ ɛɘŬ ɞɛɎŭŬ

o ɆɡɕɐŰɖůɖ/ŭɘɎɚɞɔɞɠ
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Business Model Canvas

ǡȌȓȈȉȄǾȋȄȌȎ

ȼ ˊŬɟɞɡůɑŬůɖ ˊɞɡ ŬəɞɚɞɡɗŮɑ, űɘɚɞŭɞɝŮɑ ɜŬ ůŬɠ ŮɜɖɛŮɟɩůŮɘ ɔɘŬ Űɖɜ 

Ůɝɏɚɘɝɖ Űɞɡ marketing, Űɖɜ ɢɟɐůɖ əŬɘ ɢɟɖůɘɛɧŰɖŰŬ Űɞɡ Business 

Model Canvas ,Ůɜɧɠ ůɨɔɢɟɞɜɞɡ ŮˊɘɢŮɘɟɖɛŬŰɘəɞɨ ŮɟɔŬɚŮɑɞɡ ɔɘŬ 

ɞˊɞɘŬŭɐˊɞŰŮ ŮˊɘɢŮɑɟɖůɖ, ˊɞɡ ɛŮɔɘůŰɞˊɞɘŮɑ  Űɖɜ ŭɡɜŬŰɧŰɖŰɎ Űɖɠ ɜŬ 

ŮɜůŰŮɟɜɘůŰŮɑ ɜɏɞɡɠ, əŬɘɜɞŰɧɛɞɡɠ, ˊŮɚŬŰɞəŮɜŰɟɘəɞɨɠŰɟɧˊɞɡɠ 

ˊŬɟŬɔɤɔɐɠ əŬɘ ˊɟɞɩɗɖůɖɠ ŬɝɑŬɠ.
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ɇɞ Business Model Canvas

¸ ɄŮɟɘɔɟɎűŮɘ ůŮ ɛɘŬ ůŮɚɑŭŬ Űɞɜ Űɟɧˊɞ ɛŮ Űɞɜ ɞˊɞɑɞ ɛɘŬ ŮˊɘɢŮɑɟɖůɖ ŭɖɛɘɞɡɟɔŮɑ, 

ˊɟɞůűɏɟŮɘ ŬɝɑŬ əŬɘ ŬɛŮɑɓŮŰŬɘ.

¸ ȸŬůɘəɧ ůŰɞɘɢŮɑɞ Űɞɡ ŮɑɜŬɘ ɖ ˊŮɚŬŰɞəŮɜŰɟɘəɐˊɟɞůɏɔɔɘůɖ əŬɘ ŬˊɞŰŮɚŮɑ Űɞ 

ŮɟɔŬɚŮɑɞ ˊɞɡ ŬůˊɎůŰɖəŮ Űɞ ůɨɔɢɟɞɜɞ ɀɎɟəŮŰɘɜɔə ůŰɖɜ ɛŮŰŬɚɚŬɔɐ Űɞɡ  Ŭˊɧ 

ˊɟɞɥoɜŰɘəɧůŮ ́ŮɚŬŰɞəŮɜŰɟɘəɧ. 

¸ ȹŮɜ ŮɑɜŬɘ ŰɡɢŬɑɞ ɧŰɘ Űɞ Business Model Canvas ˊɞɡ ŬɜŬˊŰɨɢŰɖəŮ Ŭˊɧ Űɞɜ 

ȺɚɓŮŰɧ Alex Osterwalder, Űɞ ɡɘɞɗɏŰɖůŮ Űɧůɞ ɞ ŮˊɘɢŮɘɟɖɛŬŰɘəɧɠ ɧůɞ əŬɘ ɞ 

ŬəŬŭɖɛŬɥəɧɠ əɧůɛɞɠ.

¸ ȷɠ ŭɞɨɛŮ ˊɤɠ űɗɎůŬɛŮ ůŰɞ BMC ɛɏůŬ Ŭˊɧ Űɖɜ Ůɝɏɚɘɝɖ Űɞɡ ɛɎɟəŮŰɘɔə

https://en.wikipedia.org/wiki/File:Business_Model_Canvas.png
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ȼ Ⱥɝɏɚɘɝɖ Űɞɡ Marketing

ǳȈ ǼȖȄȈȑ ȂȈȀ 

ǰȝȊȆȒȆ

ǳǥǶǭǯǫǯǣǩǡ ǰǫǧǱǯǵǯǱǩǡǲ / ǬǥǩǸǲǧ ǪǯǲǳǯǴǲ

ǰȐȎȒǼȂȂȈȒȆ 

ǰȐȎșțȌȓȎȑ

ǳȈ ȅȆȓǻȄȈ Ȇ

ǡȂȎȐǻ

ǰȐȎȒǼȂȂȈȒȆ 

ǡȂȎȐǻȑ

ǳȈ ȅȆȓǻȄȈ Ȏ 

ǰȄȊǻȓȆȑ

ǰȐȎȒǼȂȂȈȒȆ 

ǰȄȊǻȓȆ
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ǤȆȊȀȃǽé.

ȷˊɧ Űɞ çɀˊɞɟŮɑŰŮ ɜŬ ŭɘŬɚɏɝŮŰŮ ɧˊɞɘɞ ɢɟɩɛŬ ɗɏɚŮŰŮ, ŬɟəŮɑ ɜŬ ŮɑɜŬɘ é.ɛŬɨɟɞè Űɞɡ Henry 

Ford, ůŰɖɜ Ůˊɘɚɞɔɐ əŬɘ ŬɔɞɟɎ ŬɡŰɞəɘɜɐŰɞɡ, Ŭəɧɛɖ əŬɘ ɛɏůɤ ebay Motors!!!

1925 Ford Model T Best car buying apps  

ȼ Ⱥɝɏɚɘɝɖ Űɞɡ Marketing
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ȼ Ⱥɝɏɚɘɝɖ Űɞɡ Marketing

ǪȀȈ ȄȏǾȒȆȑé.

ȷˊɧ Űɘɠ 2 Ůˊɘɚɞɔɏɠ ɔɘŬ ɧɚɞɡɠ Űɞɡ 1917 Ŭˊɧ Űɖɜ Converse (Űɘ ɏɢŮɘɠ ɔɘŬ ˊɩɚɖůɖ), ůŰɖɜ 

Ůˊɘɚɞɔɐ Űɖɠ ŬɔɞɟɎɠ Ŭˊɧ ŭɘɎűɞɟŬ Ůɑŭɖ əŬɘ ɛɎɟəŮɠ (Űɘ ɕɖŰɎŮɘ ɖ ŬɔɞɟɎ), ůŰɞ ˊɟɞůɤˊɘəɧ 

ɛɐɜɡɛŬ ˊɞɡ ɗŬ ɐɗŮɚŮ ɞ ˊŮɚɎŰɖɠ ůŰŬ ˊŬˊɞɨŰůɘŬ Űɞɡ (Űɘ ɕɖŰɎŮɘ ɞ ˊŮɚɎŰɖɠ).

All Star ůŮ əŬűɏ əŬɘ ɚŮɡəɧ 

(No skid ) 

ȹɘɎűɞɟŮɠ ɛɎɟəŮɠ  

ȷɗɚɖŰɘəɩɜ 

Ʉɟɞůɤˊɘəɧ ɛɐɜɡɛŬ, 

ɞɛɎŭŬ, Hashtag əɚˊ

http://4.kicksonfire.net/wp-content/uploads/2015/10/NIKEiD.jpg?feae65
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Marketing ȉȀȈ Marketing Mix

ȹŮɜ ɐŰŬɜ ŰɡɢŬɑɞ ˊɤɠ ůŰŬ 4 ůŰɞɘɢŮɑŬ Űɞɡ ɛŮɑɔɛŬŰɞɠmarketing ŭŮɜ

ˊŮɟɘɚŬɛɓɎɜŮŰŬɘ ɞ ˊŮɚɎŰɖɠ.

ǡȏț ȓȀ 4ǱȓȎȔ Marketing Mix ȒȓȎ 

Business Model Canvas
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Ƀɘ ŭɨɞ ɓŬůɘəɏɠ ɏɜɜɞɘŮɠ ɛŮ Űɘɠ ɞˊɞɑŮɠ ɛŮɔŬɚɩůŬɛŮ Űɘɠ ˊɟɧůűŬŰŮɠ ŭŮəŬŮŰɑŮɠ ɐŰŬɜ Űɞ 

Marketing Mix ɛŮ ŰŬ 4Ʌ, əŬɘ Űɞ Product Life Cycle ˊɞɡ ɧɢɘ ɛɧɜɞ ɏŭɘɜŮ ɛɘŬ əŬɗŬɟɎ 

ˊɟɞɥɞɜŰɘəɐ  ɞˊŰɘəɐ Űɞɡ Marketing, ŬɚɚɎ əŬɘ ɛŬɠ əŬɗɞŭɖɔɞɨůŮ ɔɘŬ Űɞ Ůɑŭɞɠ ŮɜŮɟɔŮɘɩɜ 

Marketing ˊɞɡ  ɗŬ ɏˊɟŮˊŮ ɜŬ ɡɚɞˊɞɘɐůɞɡɛŮ ůŮ əɎɗŮ ůŰɎŭɘɞ.

ǧ ȄȍǼȊȈȍȆ ȓȎȔ Marketing

ǡȏț ȓȀ 4ǱȓȎȔ Marketing Mix ȒȓȎ 

Business Model Canvas
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ɀŮ Űɖɜ Ůɝɏɚɘɝɖ Űɤɜ ɡˊɞɚɞɔɘůŰɩɜ, Űɞ Database Marketing, əŬɘ Űɞ CRM (Customer 

Relationship Marketing), Űɞ Customer Life Cycle çɡˊɞəŬŰɏůŰɖůŮè Űɞ Product Life Cycle, 

Ůɜɩ ɛŮ Űɖɜ ŭɘŮɑůŭɡůɖ Űɤɜ ˊɟɞůɤˊɘəɩɜ ɡˊɞɚɞɔɘůŰɩɜ əŬɘ Űɞɡ Internet, ŮŭɟŬɘɩɗɖəŮ ůŰŬ 

Űɏɚɖ Űɖɠ ŭŮəŬŮŰɑŬɠ Űɞɡ ó90, ɖ ŮɝŮɘŭɑəŮɡůɖ Űɞɡ Interactive Marketing. ȼ ůɡɜɏɢŮɘŬ ŮɑɜŬɘ 

ɔɜɤůŰɐ ɛŮ Űɖɜ ɏəɟɖɝɖ  Űɞɡ Web Marketing, Űɤɜ Social Media, ŰɞɡMobile Marketing əɚˊ.

Ʉɖɔɐ: OgilvyOne

ȷˊɧ ŰɞProduct ůŰɞCustomer Life Cycle
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ȷˊɧ Űɞ Ŭɟɢɘəɧ AIDA ůŰɞ Digital Sales Funnel

ɇɞ 1898, ɞ ȷɛŮɟɘəŬɜɧɠ ˊɟɤŰɞˊɧɟɞɠ ŭɘŬűɐɛɘůɖɠ əŬɘ ˊɤɚɐůŮɤɜ, o E. St. 

Elmo Lewis ŬɜɏˊŰɡɝŮ ɏɜŬ ˊɟŬəŰɘəɧ ŮɟɔŬɚŮɑɞ ˊɤɚɐůŮɤɜ, Űɞ  AIDA Sales 

Funnel. 
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ȷˊɧ Űɞ Ŭɟɢɘəɧ AIDA ůŰɞ Digital Sales Funnel

AIDA Traditional Sales Funnel
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ȷˊɧ Űɞ Ŭɟɢɘəɧ AIDA ůŰɞ Digital Sakes Funnel

ɇɞ ɑŭɘɞ ŮɟɔŬɚŮɑɞ ɢɟɖůɘɛɞˊɞɘŮɑŰŬɘ ůɐɛŮɟŬ Ŭˊɧ Űɞɜ Steve Blank,ˊɟɞəŮɘɛɏɜɞɡ ɜŬ ŮɝɖɔɐůŮɘ 

Űɖɜ ŭɘŬŭɘəŬůɑŬ çHow to Get, Keep and Grow Customersè, ɢɟɖůɘɛɞˊɞɘɩɜŰŬɠ owned, 

paid əŬɘ earned media.

http://4.bp.blogspot.com/-FxqCxypvQI0/VMBszyqasdI/AAAAAAAAlow/e8Ed7G4hIgY/s1600/customer+funneling.jpg
https://steveblank.files.wordpress.com/2011/08/get-customers-funnel-physical-sales-channel.jpg
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ǧ ȀȐȖǽ ȓȎȔ ȓǼȊȎȔȑ ȓȘȌ 4P

Digital Marketing, Ȇ ȀȐȖǽ ȓȎȔ ȓǼȊȎȔȑ ȓȘȌ 4Ǳ

ɇɞ digital marketing ɛŮ Űɖɜ ˊɟɞůɗɐəɖ Űɤɜ digital touch points ůŰɞ 

Customer Life Cycle əŬɘ Customer journey management, ŬˊŬɘŰɞɨůŮ 

ˊɚɏɞɜ ɛɘŬ ɜɏŬ ɗŮɩɟɖůɖ Űɤɜ 4Ʌôs.
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ɇŬ 3 Ůɑŭɖ ůɖɛŮɑɤɜ ŮˊŬűɐɠ ɛŮ ˊŮɚɎŰŮɠ

Paid:

ɄŬɟŬŭɞůɘŬəɎ əŬɘ ɣɖűɘŬəɎ ŭɘŬűɖɛɘůŰɘəɎ əɡɟɑɤɠ

ɛɏůŬ, ɧˊɤɠ TV spots, PPC Ads, Posters əɚˊ.

Owned:

ȺɚŮɔɢɧɛŮɜŬ ˊɚɖɟɞűɞɟɘŬəɎ əɡɟɑɤɠ ɛɏůŬ ɧˊɤɠ Web Page,

Blogs, Apps, Facebook page əɚˊ.

Earned:

ɀɖ ŮɚŮɔɢɧɛŮɜŬ əɞɘɜɤɜɘəɎ ɛɏůŬ ɧˊɤɠ Re-tweets,

Facebook, word-of-mouth əɚˊ.

ɇŬ ůɖɛŮɑŬ ŮˊŬűɐɠ ɛŮ Űɞɜ ɄŮɚɎŰɖ
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Touchpoint Mapping

ȳůɞ ˊŮɟɘůůɧŰŮɟŬ ŮɑɜŬɘ ŰŬ ůɖɛŮɑŬ ŮˊŬűɐɠ, Űɧůɞ ˊɘɞ ˊŮɟɑˊɚɞəɖ (ŬɚɚɎ

əŬɘ ŬɜŬɔəŬɑŬ) ŮɑɜŬɘ ɖ ɢŬɟŰɞɔɟɎűɖůɖ  (Touchpoint Mapping),

ɚŬɛɓŬɜɞɛɏɜɞɡ ɡˊôɧɣɖɧŰɘ ůɢŮŰɑɕɞɜŰŬɘ ɛŮ Űɞ Ůˊɑ ɛɏɟɞɡɠ ŬɔɞɟŬůŰɘəɧ 

ŰŬɝŮɑŭɘ(Customer Journey), ŬɚɚɎ əŬɘ Űɞɜ ŮɡɟɨŰŮɟɞ əɨəɚɞ ɕɤɐɠ Űɞɡ 

ˊŮɚɎŰɖ(Customer Life Cycle). 

ɆəŮűɗŮɑŰŮ ɧŰɘ əɎɗŮ ůɖɛŮɑɞ ŮˊŬűɐɠ ɛˊɞɟŮɑ ɜŬ ŬˊŬɘŰŮɑ 

ŭɘŬűɞɟɞˊɞɘɖɛɏɜɞ ˊŮɟɘŮɢɧɛŮɜɞ əŬɘ ŮˊɘəɞɘɜɤɜɘŬəɐ ůŰɟŬŰɖɔɘəɐ.

ɆŰɖɜ ůɡɜɏɢŮɘŬ ɓɚɏˊɞɡɛŮ ɏɜŬ ŮɜŭŮɘəŰɘəɧ Template ɢŬɟŰɞɔɟɎűɖůɖɠ.

ǧ ȖȀȐȓȎȂȐǻȕȆȒȆ ȓȘȌ ȒȆȋȄǾȘȌ ȄȏȀȕǽȑ
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Customer 

Journey/Life 

Cycle 

Mapping

Before Purchase Purchase After Purchase

TouchPoints Awareness Evaluation Purchase Usage Loyalty

Website

E-Shop

Face to Face

In-Store

Call Center

Facebook

Reviews

Web Forums

Email

Post

Print/TVˁ˂ˉΦ

ȼ ɢŬɟŰɞɔɟɎűɖůɖ Űɤɜ ůɖɛŮɑɤɜ ŮˊŬűɐɠ
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Customer Touch Point Mapping. 

Channels, Customer Relationship, Customer Journey Touch point 

Mapping.

ɇɞ ˊŬɟɎŭŮɘɔɛŬ ŬɔɞɟɎɠ ɛɘŬɠ ɊɖůŰŬɟɘɎɠ ɈɔɟŬŮɟɑɞɡ.
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Customer Touchpoint Mapping

Customer 

Journey/Life 

Cycle Mapping

Before Purchase Purchase After Purchase

TouchPoints Awareness Evaluation Purchase Usage Loyalty

Website

Leroy Merlin, 
Praktiker , Media 
Markt ȉȊȏ.

Installation

Video 

By Broil King

E-Shop

Salonica e -shop

, ǻȊȊȀshops

Broil King Salonica e-shop

ȄȈȃȈȉǽ

ȏȐȎȒȕȎȐǻ

Face to Face
ǵǾȊȎȑ

Chalandri Shop

ǰȀȐȀȊȀȁǽ/

ǲȔȌȀȐȋȎȊțȂȆȒȆ

In-Store

Leroy 

Merlin ,Media

Markt , Chalandri

Call Center ǥȌȓȎȊǽ/ǡȂȎȐǻ

Facebook

Reviews

Amazon , Various 

Brands 

Skroutz/ǳȈȋǼȑ, 

ȀȍȈȎȊțȂȆȒȆ

Web Forums

Email

ǥȔȖȀȐȈȒȓǽȐȈȎ 

email 

ǲȔȌȓȀȂǼȑ/ tips.

Up Selling

Cross Selling

Post
ǡȏȎȒȓȎȊǽ/Courr

ier
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Customer Touchpoint Mapping

ɇŮɚɘəɎ Űɞ ŬɔɞɟŬůŰɘəɧ ɏɔɘɜŮ əŬɘ ɔŮɡůŰɘəɧ ŰŬɝɑŭɘ ˊɞɡ 

ŬɜŬɜŮɩɜŮŰŬɘ ůɡɜŮɢɩɠ ɛŮ ɜɏŮɠ ůɡɜŰŬɔɏɠ

ǡȐȌǾȒȈȀ hamburgers ȋȄ ȓȅȀȓȅǾȉȈ

http://www.firestuff.gr/Portals/0/productimages/522_08595.jpg
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Customer Touchpoint Mapping

ǰȀȐǻȃȄȈȂȋȀ Cross Selling

BROIL KING

Ⱥɘŭɘəɧ ŰŬɣɑ ɛŮ ůŰɖɟɑɔɛŬŰŬ ɔɘŬ űŰŮɟɞɨɔŮɠ əŬɘ ɛˊɞɡŰɎəɘŬ əɞŰɧˊɞɡɚɞɡ

ɇɘɛɐ 30,00 ú 

http://www.firestuff.gr/Portals/0/productimages/522_08595.jpg
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ǡȏț ȓȀ 4ǱȓȎȔ Marketing Mix ȒȓȎ 

Business Model Canvas

ǡȏț ȓȀ 4Ǳ ȓȎȔ Marketing Mix ȒȓȎ SAVE

ɆŰɞɜ ȺˊɘɢŮɘɟɖɛŬŰɘəɧ əŬɘ Űɞɜ ȷəŬŭɖɛŬɥəɧ ɢɩɟɞ ɏɔɘɜŬɜ ůɖɛŬɜŰɘəɏɠˊɟɞůˊɎɗŮɘŮɠ 

ɔɘŬ Űɖɜ ɡˊɞəŬŰɎůŰŬůɖ Űɤɜ 4Ʌ Ŭˊɧ ɛɘŬ ŮɜŬɚɚŬəŰɘəɐˊŮɚŬŰɞəŮɜŰɟɘəɐɞˊŰɘəɐɧˊɤɠ: 

- 4Côs (Consumer, Convenience, Cost, Communication),

- 4Eôs (Experience, Everywhere, Exchange, Evangelism), 

- SIVA (Solution, Information, Value, Access),

- SAVE (Solution, Access, Value, Education/Engagement). 

ɇɞ 2013 ůŰɞ Harvard Business Review ŭɖɛɞůɘŮɨŰɖəŮ Űɞ ɎɟɗɟɞRethinking the 4Pôs,       

əŬɘ ŬɜŬűŮɟɧŰŬɜ ůŰɖɜ ŬɜɎɔəɖ ŬɜŬɗŮɩɟɖůɖɠ Űɤɜ4Ʌôɠ, ɛŮ Űɞ ůəŮˊŰɘəɧ ɧŰɘ əŬŰŮɡɗɨɜɞɡɜ 

ůŮ ́ɟɞɥɞɜŰɘəɏɠůŰɟŬŰɖɔɘəɏɠ, ůŮŬɜŰɑɗŮůɖ ɛŮ Űɘɠ ŬɜɎɔəŮɠ ˊŬɟɞɢɐɠ ɚɨůŮɤɜ.

ɆŰɞ Ɏɟɗɟɞ ˊɟɧŰŮɘɜŮ ɤɠ ɡˊɞəŬŰɎůŰŬŰɞ Űo SAVE Űɞ ɞˊɞɑɞɝŮəɑɜɖůŮ Ŭˊɧ ŰɖɜMotorola

ɤɠ ŮɟɔŬɚŮɑɞ Business to Business, əŬi ɗŮɤɟŮɑŰŬɘ ůɐɛŮɟŬ ɤɠ Űɞˊɚɏɞɜ ŭɖɛɞűɘɚɏɠ

ɡˊɞəŬŰɎůŰŬŰɞ Űɤɜ 4Pôs əŬɘ ůŰɞɜ ŰɞɛɏŬ ȸ2C .     
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ǡȏț ȓȀ 4ǱȓȎȔ Marketing Mix

ȒȓȎ Business Model Canvas

ȺɘŭɘəɎ ůŰɞɜ ŰɞɛɏŬ B2C ɖ Ůɝɑůɤůɖ ɄɤɚɐůŮɤɜˊɞɡ ŮɑɜŬɘ

Sales = (Performance + Emotion)/Price ŬˊŬɘŰŮɑ ŭɘŬűɞɟŮŰɘəɐ 

ɏɛűŬůɖˊɟɞɠŰɖɜ ɚɞɔɘəɐəŬɘ Űɞ ůɡɜŬɑůɗɖɛŬŰɞɡ ˊŮɚɎŰɖ,

əŬɘ ˊɟɞɦˊɞɗɏŰŮɘ Ůɛˊɚɞəɐ (Engagement), əɎŰɘ ˊɞɡ ˊɟɞůŰɏɗɖəŮ

ůŰɞ SAVE.
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ǡȏț ȓȀ 4ǱȓȎȔ Marketing Mix

ȒȓȎ Business Model Canvas

ǡȌȓǾ ȂȈȀ ȓȎ ȏȐȎșțȌ (product), ȄȒȓȈǻȒȓȄ ȒȓȆȌ ǫȜȒȆ (Solution )

ǰȐȎȒȃȈȎȐǾȒȓȄ ȓȆȌ ȏȐȎȒȕȎȐǻ ȒȄ ȒȖǼȒȆ ȋȄ  ȉȀȊȔȏȓțȋȄȌȄȑ 

ȀȌǻȂȉȄȑ/ȊȜȒȄȈȑ, țȖȈ ȈȃȈțȓȆȓȄȑ, ȊȄȈȓȎȔȐȂǾȄȑ ȉȀȈ ȓȄȖȌȈȉǻ ȖȀȐȀȉȓȆȐȈȒȓȈȉǻ.
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ǡȏț ȓȀ 4ǱȓȎȔ Marketing Mix

ȒȓȎ Business Model Canvas

ǡȌȓǾ ȂȈȀ ȓȆȌ ȃȈȀȌȎȋǽ(place), ȄȒȓȈǻȒȓȄ ȒȓȆȌ ǰȐțȒȁȀȒȆ (Access )

ǤȆȋȈȎȔȐȂǽȒȓȄ ǼȌȀ ȎȊȎȉȊȆȐȘȋǼȌȎ ȒȜȒȓȆȋȀ ȄȓȀȈȐȈȉǽȑ ȏȀȐȎȔȒǾȀȑ ȒȓȀ 

ȉȀȌǻȊȈȀ, ȋȄ ȁǻȒȆ ȓȎ ȒȔȌȎȊȈȉț çȀȂȎȐȀȒȓȈȉț ȓȀȍȄǾȃȈè ȓȎȔ ȏȄȊǻȓȆ, ȀȌȓǾ ȌȀ 

ȃȝȒȄȓȄ ǼȋȕȀȒȆ ȒȄ ȋȄȋȎȌȘȋǼȌȀ ȒȆȋȄǾȀ ȃȈȀȌȎȋǽȑ ȉȀȈ ȉȀȌǻȊȈȀ 

ȄȏȈȉȎȈȌȘȌǾȀȑ.
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ǡȏț ȓȀ 4ǱȓȎȔ Marketing Mix

ȒȓȎ Business Model Canvas 

ǡȌȓǾ ȂȈȀ ȓȆȌ ȓȈȋǽ (price), ȄȒȓȈǻȒȓȄ ȒȓȆȌ ǡȍǾȀ (Value)

ǡȌȀȕȄȐȇȄǾȓȄ ȒȓȀ ȎȕǼȊȆ ȓȎȔ ȏȐȎșțȌȓȎȑ/ȔȏȆȐȄȒǾȀȑ ȒȀȑ ȒȄ ȒȖǼȒȆ ȋȄ ȓȆȌ 

ȓȈȋǽ ȓȎȔ ȖȘȐǾȑ ȌȀ ȃȝȒȄȓȄ ǼȋȕȀȒȆ ȒȓȆȌ ȓȈȋǽ ȓȎȔ, ȒȄ ȒȔȌǻȐȓȆȒȆ ȋȄ ȓȎ 

ȉțȒȓȎȑ ȏȀȐȀȂȘȂǽȑ, ȏȄȐȈȇȝȐȈȀ ȉǼȐȃȎȔȑ, ǽ ȓȈȋǼȑ ȀȌȓȀȂȘȌȈȒȋȎȜ.

ȺůɤŰŮɟɘəɐ

ˊŬɟɧɟɛɖůɖ
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ǡȏț ȓȀ 4ǱȓȎȔ Marketing Mix

ȒȓȎ Business Model Canvas

ǡȌȓǾ ȂȈȀ ȓȆȌ ȏȐȎȝȇȆȒȆ(promotion), ȄȒȓȈǻȒȓȄ ȒȓȆȌ ǥȉȏȀǾȃȄȔȒȆ 

(Education ) ȉȀȈ ȓȆȌ ȄȋȏȊȎȉǽ (engagement) ȓȎȔ ȉȀȓȀȌȀȊȘȓǽ

ǰȀȐǼȖȄȓȄ ȏȊȆȐȎȕțȐȆȒȆ ȒȖȄȓȈȉǽ ȋȄ ȃȈȀȕȎȐȎȏȎȈȆȋǼȌȄȑ ȀȌǻȂȉȄȑ ȒȄ ȉǻȇȄ 

ȒȆȋȄǾȎ ȓȎȔ çȉȜȉȊȎȔ ȅȘǽȑè ȓȎȔ ȏȄȊǻȓȆ, ȀȌȓǾ ȌȀ ȁȀȒǾȅȄȒȓȄ ȀȏȎȉȊȄȈȒȓȈȉǻ 

ȒȄ ǤȈȀȕǽȋȈȒȆ/PR/ǰȐȎȝȇȆȒȆ.
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ȼ Ůɝɏɚɘɝɖ Űɞɡ ŭɘŬɚɧɔɞɡ ɛŮ Űɞɡɠ ˊŮɚɎŰŮɠ

ɆŰɞ ˊŬɟŬŭɞůɘŬəɧ Marketing Mix Űɤɜ 4Ʌ, ŬɟəɞɨůŮ ůɡɢɜɎ ɖ ŮůŰɑŬůɖ 

ůŮ ɏɜŬ ɓŬůɘəɧ ɧűŮɚɞɠ, Űɞ USP (Unique Selling Proposition), ɖ 

ŭɘŬűɐɛɘůɖ Ŭˊɧ 1-2 ɓŬůɘəɎ ɛɏůŬ, əŬɘ ɑůɤɠ əŬɘ ɖ ˊŬɟɞɢɐ əɎˊɞɘɞɡ 

ˊɟɞɤɗɖŰɘəɞɨ əɘɜɐŰɟɞɡ, ˊɟɞəŮɘɛɏɜɞɡ ɜŬ ŮˊɘŰɨɢɞɡɛŮ ˊɤɚɐůŮɘɠ. 

ɇɞ marketing ɐŰŬɜ ɏɜŬɠ ŮˊɘəɞɘɜɤɜɘŬəɧɠ ɛɞɜɧŭɟɞɛɞɠ.

ɆŮ ŬɜŰɑɗŮůɖ ɛŮ Űɞ ˊŬɟŮɚɗɧɜ, ɖ ůɨɔɢɟɞɜɖ ŮˊɘɢŮɘɟɖɛŬŰɘəɧŰɖŰŬ ŬˊŬɘŰŮɑ 

ŭɘŬŭɟŬůŰɘəɐ, ŭɘŬˊɟɞůɤˊɘəɐ əŬɘ ŭɖɛɘɞɡɟɔɘəɐ ŮˊɘəɞɘɜɤɜɑŬ ɛŮ Űɞɡɠ 

ˊŮɚɎŰŮɠ, ˊɎɜŰŬ ɛŮ Űɞɡɠ ɧɟɞɡɠ Ůɛˊɚɞəɐɠ Űɞɡ ˊŮɚɎŰɖ.

ȷɠ ŭɞɨɛŮ ɏɜŬ ŮɜŭɘŬűɏɟɞɜ ˊŬɟɎŭŮɘɔɛŬ ŭɖɛɘɞɡɟɔɘəɐɠ ŮˊɘəɞɘɜɤɜɑŬɠəŬɘ 

ŭɘŬɚɧɔɞɡ ɛŮ Űɞɡɠ ˊŮɚɎŰŮɠ ɛŮ ɓɎůɖ Űɞ SAVE (Solution, Access, 

Value, Engagement).

ǯ ȃȈȀȃȐȀȒȓȈȉțȑȃȈǻȊȎȂȎȑ ȋȄ ȓȎȔȑ ȏȄȊǻȓȄȑ
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Pedigree DentaSɇȽɉcase study

¸ ɇɞ 2018 ŬɜŰɑ ɜŬ ŭɖɛɘɞɡɟɔɐůŮɘ Ɏɚɚɖ ɛɘŬ ŭɘŬűɐɛɘůɖ ɔɘŬ ɜŬ əŬŰŬŭŮɑɝŮɘ Űɘɠ 

ŬəŬŰŬɛɎɢɖŰŮɠ ɘŭɘɧŰɖŰŮɠ Űɞɡ Pedigree DentaSɇȽɉɖ Pedigree ŭɖɛɘɞɨɟɔɖůŮ 

ɏɜŬ ñ́ ɟɞɥɧɜ-ůɨɜŰɟɞűɞè - Űɞ Pedigree SelfieSɇȽɉ.

¸ ȰɜŬ ŮɘŭɘəɎ ůɢŮŭɘŬůɛɏɜɞ ŬɝŮůɞɡɎɟ ŰɖɚŮűɩɜɞɡ ˊɞɡ ůɡɜŭɏŮɘ ɏɜŬ DentaSɇȽɉ

ůŮ ɞˊɞɘɞŭɐˊɞŰŮ Űɖɚɏűɤɜɞ, ɩůŰŮ ɜŬ ɛˊɞɟŮɑŰŮ ɜŬ əŬŰŬɔɟɎűŮŰŮ Űɞ ŰɏɚŮɘɞ 

épet/owner selfie.

http://www.campaignbrief.com/nz/assets_c/2017/09/SS_photos%20(1)-264296.html
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Pedigree DentaSɇȽɉcase study

ȹɖɛɘɞɡɟɔɐɗɖəŮ Ůˊɑůɖɠ ɛɘŬ ŮűŬɟɛɞɔɐ ˊɞɡ ˊɟɧůɗŮůŮ çűɑɚŰɟŬ ŭɘŬůəɏŭŬůɖɠè 

ůŰɘɠ űɤŰɞɔɟŬűɐůŮɘɠ, ɛŮ ŮɝŮɚɘɔɛɏɜɖ ŰŮɢɜɞɚɞɔɑŬ ŬɜŬɔɜɩɟɘůɖɠ ˊɟɞůɩˊɞɡ ˊɞɡ 

ɢɟɖůɘɛɞˊɞɘŮɑŰŬɘ ɔɘŬ Űɖɜ ŬɜŰɘɛŮŰɩˊɘůɖ Űɖɠ ŮɝŬɘɟŮŰɘəɐɠ ŭɘŬəɨɛŬɜůɖɠ Űɤɜ 

ˊɟɞůɩˊɤɜ ůəɡɚɘɩɜ.

https://d3nuqriibqh3vw.cloudfront.net/pedigreer_selfiestix_filters_-_hero.png_0.jpg?xUiLuBBZkLN0.lEsWOzkUvQAiCsGKSr4
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Pedigree DentaSɇȽɉcase study

ȼ ŮűŬɟɛɞɔɐ SelfieSɇȽɉɢɟɖůɘɛɞˊɞɘŮɑ ŰŮɢɜɘəɏɠ facial recognition machine 

learning ɔɘŬ ɜŬ ŬɜŬɔɜɤɟɑůŮɘ ŰŬ ˊɟɧůɤˊŬ ŭɘŬűɞɟŮŰɘəɩɜ ůəɡɚɘɩɜ, 

ŮˊɘŰɟɏˊɞɜŰŬɠ ůŰɞɡɠ ɘŭɘɞəŰɐŰŮɠ ɜŬ ˊɟɞůɗɏůɞɡɜ ŭɘŬůəŮŭŬůŰɘəɎ əŬɘ ɘŭɘɧɟɟɡɗɛŬ 

ñűɑɚŰɟŬò ůŰɞ ŬɔŬˊɖɛɏɜɞ Űɞɡɠ ɕɤɎəɘ.

ȼ SelfieSɇȽɉɐŰŬɜ ŭɤɟŮɎɜ ɛŮ əɎɗŮ ŬɔɞɟɎ Űɞɡ Pedigree DentaSɇȽɉəŬɘ 

ɡˊɞůŰɖɟɑɢɗɖəŮ Ŭˊɧ Űɖɜ əŬɛˊɎɜɘŬ əŬɘ Űɖɜ ŮűŬɟɛɞɔɐ



11/03/2019

Page   32

Pedigree DentaSɇȽɉcase study

ũɘŬ əɎɗŮ ɘŭɘɞəŰɐŰɖ ůəɨɚɞɡ ůŰɖ ɢɩɟŬ (ȼɄȷ), ɖ ŮəůŰɟŬŰŮɑŬ ŭɖɛɘɞɨɟɔɖůŮ 5 

ŬɚɚɖɚŮˊɘŭɟɎůŮɘɠ əŬɘ Űɞ Pedigree DentaStix ˊŬɟɞɡůɑŬůŮ Ŭɨɝɖůɖ ˊɤɚɐůŮɤɜ 

24% ůŮ ŮŰɐůɘŬ ɓɎůɖ


