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WK € MEA To Ta&idl

KENTPO E©EAONTON MANATZEP EAAALOX

KaBe start up €xel va Kavel To OIKO Tou TAgiOl .

‘Ao Tnv Emiyeionuarikn 10éa orn Biwaoiun eriyeipnon’

2NUEPA CEPOUUE OTI TO «TALIOI» £XEI YIa KABE start up Toug
idlou¢ oTaBPOUC, OTTOU TTPETTEI OXI MOVO VA TTEPACETE AAAD
KAl VA TOUG YVWPICETE KOAQ KAl VO TOUG ‘'KOATAKTNOETE’

[1600 KpaTdagl TO TAEIOI AUTO ;

AC TO YVWPIoOUE AOITTOV .
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KENTPO EOEAONTON MANATZEP EAAALOX
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H apxikni 16éa

Emixeipnuatikd
concept
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ETravaAapufa
VOMEVEG
NMwAnoeig
ETTekTaO1M6-

TNTA BACEI
Business

Plan

Xpnpatodo-

Tno-n '01/2020
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KENTPO EOEAONTON MANATZEP EAAALOX

H apxikn 10€a

b

H apxikn 16éa

@ ® ® &

Emixeipnuatikd
concept

‘EAgeyxog Maénon
AvaBswpnon

Aavodpioua

KAipdkwon

SCREEN
CONCEPTING LEARN-
ADJUST

- ApXIKNA 18€a
- Opada
Koivé Opapa
2TOXOI

- AvaAuon
Ayopdg

- Np6BAnua/
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Emixeipnua
TIKA 10€a
SWOT
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Canvas
Concept
Testing
(MVP)

AgloAéynon
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Prototyping
AAANayEg-
BeATiwoEIg
BM Canvas
Pivoting

EmiBeBaiwon
NMapadoxwv
Product/
Market Fit
Aavodpiopa

ETravaAaua
VOMEVEG
NMwAnoeig
ETrekTOO146-

TNTA BACEI
Business

Plan

Xpnuatodo-

Tno-n 31/01/2020
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¥ 1< € M EA H apxikn 18éa

e AvdaAuon Ayopadg

1. MNMoia gival n ayopd TToU atTeuBuveoTE ?

[TpoadIopIoUOS OAWV TWV ‘duvnTIKWYV MNeAaTwy — ayopwv’ TToU gival
dlaTeBeIpEVOl va ayopAaoouv TO “TTPOIOV’ .

KaBopioudg Tou peyEBoucg , TNG OUVAUIKAG KAl TWV XAPAKTNPIOTIKWY KABE PIag
atrd auTEC TIC ayopEg . ETTIAoyr TG ayopdc 1Tou Ba ¢ekivrjoeTe «Beach Head
Market» .

[a repioodTepa oTo Site Tou KEMEA
‘Epeuva Ayopdac . ApbBpo A. MNMagiuddng

2. Avtaywviouaog : Tolol ival o1 KUpIol avTaywVvIoTEG 0ag ?

MeAETNOTE TOUG OAOUG Kal ETTIAECTE S WC 6 TTOU €ival Ol TTIO APECOI O€ €0AC .
KaveTte Eva trivaka e Ta duvara Kal Ta aduvaTa anueia Toug arro oTrola
evoTnTa Tou BMC kai av rpoépxovTtal . Oyl povo w¢ TTpog TO TTPOIOV 1} TNV
Auon .

31/01/2020
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http://www.kemel.gr/node/3346

i< € M EA H apxikn 18éa

KENTPO EOEAONTON MANATZEP EAAAAOX

e [loio gival To TTPOBANUA TTOU AUVETE ;

AQOU TO TTEPIYPAYETE , TTPOODIOPIOTE TI KAVETE KAAUTEPQ ATTO TOV
QAVTAYWVIOUO .

31/01/2020
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KENTPO EOEAONTON MANATZEP EAAALOX

To emixeipnuaTtikd Concept
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Aavodpioua
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SCREEN
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Koivé
Opaua
2TOYXOI
AvdaAuon
Ayopdg
NMpéBAnua-
Auon

- Emixeipnpa
TIKN 10€a

- SWOT

- Apxiké BM
Canvas

- Concept
Testing
(MVP)

AgloAéynon
Mapadoxwv
Prototyping
AAANayEg-
BeATiwoEIg
BM Canvas
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EmiBeBaiwon
NMapadoxwv
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Market Fit
Aavodpiopa

ETravaAaua
VOMEVEG
NMwAnoeig
ETrekTOO146-
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Business

Plan
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Tno-n 31/01/2020
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i< € M EA Emixsipnuatiké concept - SWOT

KENTPO EOEAONTON MANATZEP EAAALOX

To ecwTEPIKO TNGS ETTIXEIiPNONG

e Avuvard onueia e AdUvarta onueia
> [1oleg gival o1 1I01aITEPES > MMou é€xete avaykn BeATiwong;
IKAVOTNTEC TNG IOPUTIKNAG , , ,
, > [1olol TTopol 0A¢ AsiTTouV Kal
opadag;

TTWG UTTOPEITE VA TOUG
> [lolol gival o1 TTOpoI Toug £EO0PANIOETE;

OTTOIOUC UTTOPEITE VO AVTANOETE; ] )
> TI JTTOPEI VO Bewpnoouy ol

> Molo €ival To TUYKPITIKO 0ag GAAol/eC w¢ aduvayia Tou

TTAEOVEKTNUAQ; EYXEIPAMATOC

Baoikéc epwThoei¢ Ttou pmopei va pnv e€avrAouv Tnv diepelvnon

31/01/2020
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LK €M EA Emixeipnpartiko concept - SWOT (2)

KENTPO EOEAONTON MANATZEP EAAALOX

To mrepifaAAov Tng Emixeipnong (ESwTtepika)

e Eukaipigg o ATreIAég
> YTTAPXOUV EUKAIPIEG OTOV KAADO > T10I1EC CUYKEKPIMEVEC ATTEINEC
OTO OTT0I0 BEAETE VA EICENDETE; VEVVA 1 YEVIKOTEPN OIKOVOWIKNA

KOTAOTOON YIa TO UTTO
ouoTaon eyxeipnua;

» MNola gival n Tdon oTn
OUYKEKPIPEVN ayopd;

» [Mola givalr n 6€on Twv
AVTAYWVIOTWYV 0AC;

» MNwc¢ utropeite va
METAOXNMATIOETE T dUVATA
OnMEIa O€ EUKAIPIEG;

Baoikéc epwThoei¢ Ttou pmopei va pnv e€avrAouv Thv diepelvnon

31/01/2020
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i< € M EA

KENTPO EOEAONTON MANATZEP EAAALOX

Emixeipnuatiké concept — Apxiké BMC

MNa va dnpioupynOsei éva rpwro adiomorto BMC
TTPOUTTO0EON €ival va £XEI YiVEl
n AvaAuon tng Ayopdg (toulaxioTtov desk research)

KEY PARTMNERS

Wha are our key partners?
Wha are our key
suppliers?

Which key rescurces are

we acquiring from our
partners?

Which key activities do
partners perform?

KEY ACTIVITIES
What key activities do our
value propositions require?
Our distribution channels?
Customer relaticnships?
Revenue streams?

KEY RESOURCES
What key resources do aur
value propositions require?
Our distribution channels?
Customer relationships?
Revenue streams?

VALUE PROPOSITIONS

What value do we deliver to the
customer?

Which one of our customers’
problems are we helping to
solve?

what bundles of products and
services are we offering to each
segment?

Which customer needs are we
satisfying?

What iz the minimum viable
praduct?

CUSTOMER
RELATIONSHIPS

How do we get, keep, and grow
customers?

Which customer relationships
hawe we established?

How are they integrated with
the rest of our business model?

How costly are they?

CHANNELS

Through which channels do aur
customer segments want ta be
reached?

How do other companies reach
them now?

Which ones wark best?

Which ones are most
cost-efficient?

How are we integrating them
with customer routines?

CUSTOMER
SEGMENTS

For whom are we
creating value?

‘Who are our most
important customers?

‘What are the customer
archetypes?

COST STRUCTURE

What are the most important costs inherent to our business madel?
Which key resources are most expensive?
Which key activities are most expensive?

REVENUE STREAMS

For what value are our customers really willing to pay?
Far what do they currently pay?

What is the revenue maodel?

What are the pricing tactics?

31/01/2020
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LYK € M EA Emixeipnuartiké concept — MVP

KENTPO EOEAONTON MANATZEP EAAALOX

Minimum Viable Product gival pia diladouevn TEXVIKNA YA va OOKIUACOUUE
VWPIC av Ol TTEAATEC Ba «ayopACTOUVY.

2.TN TTPACN ONUIOUPYOUUE 1] TTEPIYPAPOUNE HE DIOPOPETIKES TEXVIKEC

TO TTPOIOV 1 TNV UTTNPECIa JE TA EAAXIOTA XAPOAKTNPIOTIKA KOl DIEPEUVOUE
ouvnBwcg Tnv mMoavr atrxnon, atrodoxn Kal TTpdBeon ayopdc ws Auon o€
KATTOIO KATAVOAWTIKO TTPORANUC

(product/market fit)

Avaloya e 1o «TTpoidv» To MVP ptropei va gival o€ yop@r) TTpwTOoTUTTOU,
explainer video, concept board, landing page KATr.

31/01/2020
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KENTPO EOEAONTON MANATZEP EAAAAOX

Emixeipnuariké concept - MVP
Napadsiypa (1)

Tweet more consistently with = buffer

Oaaooummtom

emmromm. m
OWMNMM —~

Landing Page buffer
1 . Choose time to Tweet
2. Add tweets to your buffer

3 Buffer does the rest. Relax

Kal akoAoUBw¢ o€ TTPOTPETTE! :

Plans and Pricing

31/01/2020
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http://www.hackerchick.com/wp-content/uploads/2013/02/2013-02-Buffer-1.png

i< € M EA

Emixeipnuariké concept - MVP
Napadsiypa (1)

KENTPO E©QEAONTON MANATZEP EAAAAOX

First Landing Page buffer
Aigpeuvnon Concept

Second Landing Page buffer
Aigpeuvnon NMpdBbeong TINAG

Third Landing Page buffer

[0 TOUG eVOIAPEPOPEVOUC «AYOPATTESH

«Hello! You caught us before we’re ready,
leave your email address & we’ll let you
know when we’re ready».

31/01/2020
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i< ¢ M EA

KENTPO EOEAONTON MANATZEP EAAAAOX

Emixeipnpariké concept — MVP
Napadeiypara (2)

%+ Drophox

Explainer video Drobox

Development TG TEAIKNC TTAATPOPPAC EYIVE
META TO EVOIA@EPOV TWV TTEAQTWV

MpwtoéTUTTO Segway
Invented by Dean Kamen.

31/01/2020
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Emixeipnuariké concept - MVP
icEMen Napadsiypora (3)

Letter of Intent

Date

Cusotmer’s representative name
Customer’s representative job title
Customer

Address

By signing this Letter of Intent, (customer) agrees to following:

1. (customer), represented by (customer’s representative name) is interested in collaborating
with (startup company’s name), represented by (startup company’s representative).

2. (customer) agrees to be pilot customer to test (startup company’s name) solution/product
[description of solution or product] and is willing to pay .... EUR (optional).

3. (customer) and (startup company) both act in good faith.

(Startup company’s representative name) (Customer’s representative

name)

(Job title) (Job title)

(Startup Company) (Customer)

(Contact information) (Contact information) 31/01/2020

(Signature) (Signature) Page 15
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KENTPO EOEAONTON MANATZEP EAAAAOX

21ad1a Neouwyv ETtixeipioswyv

D

H apxiki 16éa

@ @® ® &

EmixeipnuaTtikd
concept

‘EAgyxog Mdabnon
AvaBswpnon

Aavodpioua

KAipdkwon

SCREEN-
IDEATION CONCEPTING LEARN- LAUNCH SCALE UP
ADJUST

Apxikn 16€a
Ouada
Koivo
Opaua
2TOYXOI
AvdaAuon
Ayopdg
NMpéBAnua-
Auon

Emixeipnua
TIKA 16€a
SWOT
Apxiké BM
Canvas
Concept
Testing
(MVP)

- ASIoAGynon
Mapadoxwv
Prototyping

- AN\ayég &
BeATiWOEIG
Néo BMC

- Pivoting

EmiReBaiwon
Mapadoxwv
Product/
Market Fit
Aavodpiopa

EtravaAaufa
VOMEVEG
NMwAnoeig
ETTeEKTACINO-
TNTA BACEI
Business
Plan
Xpnuatodo-

™Tmon

31/01/2020
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LY i< 1€ W [EA Screen Learn Adjust — MNapadoxég
'‘Exoupe dnuioupynoel éva BMC aiommioto pev aAAd yepdro
TTapadoxés. MITopoUpE va apXioCOUME va KAVOUHE £€§00a avATITUENG Kal
UTTOOONNG;

Na va d100@aAicOUNE TNV MEYIOTN ETTITUXIO OTN TTWANOCN TTPETTEI VO
KaTaAdBoupue Kail va eTIRERAIWOOUNE TIC TTAPAOOXEC TTOU EXOUME KAVEL;

AKOAOUBWG TTPETTEI KO MTTOPOUME VO KAVOUUE EiVal VO PWTHOOUNE TOV
«TTEAATN»

Ti kKal TWC TO pwWTAME ?
People try to be nice to you
Therefore they lie in your face without realizing it .
And To Mom Test by Rob Fitzpatrick

TTola pe@odoloyia Eépeuvag akoAouboupe ?
Oa ptropouca va ava@Epw TToAAEG. Mia akoAouOei

31/01/2020
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https://www.youtube.com/watch?v=Hla1jzhan78

'<O('MMG’\ Napdadeiypa EmReBaiwone Ymodéoswy

lea%—. &nl
@) BIC

To TTapadeiypa agopd TNV TTapaywyn EVEPYEIAS ATTO TA UTTOAEiJuATa
olvoTroinong ato tnv tnv Startup BIO2CHP n otroia aglotroiwvTag Biopala
TTOU TTPOKUTITEI ATTO TNV TTAPAYWYH KPACIOU WG UTTOAEINUA — OTEUPUAQ Kal
TOQUTTIA — TTPOCPEPEI Jia oAOKANpwHEVN AUan dlaxeipiong Toug yia TNV
TTApAywYyn avavewaolung EVEPYEIQG.

@a doUPE OTNV OUVEXEIQ TNV OXNMATIKA TOTTOBETNON ETTIKIVOUVOTNTAG (risk)
TwV UTToBE0EWVY (assumptions) KaTd emmitTedo BePaidTNTAG (Certainty) Kai
ETITITWONG (Impact), TTPIV KAl JETA ATTO TTPOCWTTIKEG OUVEVTEUCEIC O€
EMTTAEKOMEVOUG (TTEAATEC, POPEIC KATT.), OTTWC KAl TNV OXETIKA QPOPHA
(experiment template) karaypa@nic.

31/01/2020
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ik e M EA Riskiest assumptions

KENTPO EOEAONTON MANATZEP EAAAAOX

High Impact
A
<€ ->
Certain Uncertain
v ClimateLaunchPad Chrysallis Leap

Low impact

Page 19



LK emMen

KENTPO EOEAONTON MANATZEP EAAAAOX

THE RISKIEST ASSUMPTIONS — June

2016

Team

Accessibility

A6

A7

High Impact 4

Waste & Energy Cost

A8
: . Waste Energy Coupling
Financing

. Regulations
Certain Funding | A9
<€
Al0 A4 Uncertain
Suppliers [ Infrastructure &]
ManPower

ON-SITE ENERGY PRODUCTION

( BIO2CHP

AS
v Low Impact

31/01/2020
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LK emMen

KENTPO EOEAONTON MANATZEP EAAAAOX

THE RISKIEST ASSUMPTIONS — June

>

L Waste & Energy Cost ] High Impact 4 Ab6
r Team
Regulations ]A3 Al
- Biomass handling
Unit waste handling |3 A9
A Funding - AS
Pricing Model
Certain Financing
<€
AD f . Ad Uncertain
) Infrastructure
[ Waste Energy Coupling ] [ ManPower ] m
AT Al0
Accessibility : Al
Legal entity 5
( BlOECHP v Low Impact

31/01/2020
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Experiment Template

ClimateLaunchPad Chrysallis Leap

1. Hypothesis: define the assumption you want to validate

2. Experiment Design: define how you are going to test
the hypothesis

4, Results: What are the results obtained?

5. Lea rnings: What can we learn from the results?

6. Validated / Invalidated / inconclusive

3. Minimum Success Criteria: what are the criteria to
validate the hypothesis as true?

7. Next Steps: What are the next steps?




KiK e MEA Aavodpioua

KENTPO EOEAONTON MANATZEP EAAALOX

© © ® @ ®

Emixeipnuatiké  EAgyxog Mdaénon
concept AvaBswpnon

SCREEN-
IDEATION CONCEPTING LEARN- SCALE UP
ADJUST

Apxikni 18éa  Emixeipnua AgloAoynon - EmBeBaiwon EtravoAaufa

H apxikni 15éa Aavodpiopa KAipdkwon

Opdada TIKA 18€a MNoapadoywv Mapadoxwv VOUEVEG
Koivo SWOT Prototyping NMwAnoeig
Opaua Apxik6 BM AANayEG- - Product/ ETreKTaOIUO-
21OXOI Canvas BeAtiwosic  Market Fit ™TTa Bdoel
AvdaAuon Concept BM Canvas Business
Ayopdg Testing Pivoting - Aavoadpiopa  Plan
Mp6BANpa- (MVP) Xpnuatodo-

ANUO n ™Tnon 31/01/2020
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Wik e MEA KAludkwaon

KENTPO EOEAONTON MANATZEP EAAALOX

© © ® ® @

Emixeipnuatiké  EAgyxog Mdaénon
concept AvaBswpnon

ApxikN 10éa  Emixsipnua AgloAoynon EmBeBaiwon - EmavaAapBaveo-

H apxiki 16éa Aavodpioua KAlpdkwon

Ouada TIKA 16€a Mapadoxwv Mapadoxwv peveg NMwAnoeig
Koivo SWOT Prototyping Product/

Opapa Apxik6 BM AAANayéc- Market Fit - ETrekTaocipoéTnTa
2ToXOI Canvas BeATiwoelg  Aavodpioua Baoel Business
AvdaAuon Concept BM Canvas Plan

Ayopdg Testing Pivoting

Mp6BANpa- (MVP) - XpnuatodoTnon

Auon
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KENTPO EOEAONTON MANATZEP EAAAAOX

Business Model Canvas

Armro Tnv Emysipnuarnikn 18éa oro Emysipnuariko Zx&Edio

Emyeipnuarikn 18éa / Ayopa

Business Model Canvas

2X€010 MwANnocewyv /| MapkeTivyk

2ZX€0810 Ymodopung/Opyavwong

XpNUATOOIKOVOUIKO ZX£810

(nsplvpacpﬁ 18éag/ Mpoiévrog - AvaAuon )
Ayopag - Avraywviopuog - ZuoTnpara
Aravopng - Tipég - MpowOnon /Aamaveg -
Positionings - MePIEXOHEVO EmMKOIVWViag
KavaAia emxkoivwviag - Mepidia ayopag
@vﬂucn SWOT- Zrparnyiké¢ xareuOuvoeig Y,

('Opaasg MeAarwyv- MNMpoéraon ASiag - Kavdl\m\

Emkoivwviag//MwAnong/Aiavopng - ZXECEIg

pe NMeAareg - Kopieg Apaoctnpiornreg — Kapiol

Moépoir — Kupiol Zuvepyareg - Poég ECOdwv -
Aopn) KéoToug

. J

fzréxoﬂ!‘rpm‘nleﬁl Emkoivwvia BZBIBZC-\
Baoikil TomoBérnon - Malika/Wnelaka
/Koivwvika Méoa - Epeuva Ayopdg / MVP-
NMwAnon - Up/Cross Selling, CRM - Xpovikn
EgéAign, Pre-Testing, Metrics, KéoTn xAm.

. J

fOpvcvévpcppc - ZTeAéEXwon - Appoﬁlé-rn-rsa
Zuvepyaoieg — MpounBeutég — NMépor - Méoa-
ESonmAioudg - Napaywyn MpooTi@épevn ASia-
Eyxaraoraoeig — Outsourcing - Logistics -
Nouixn — MNpappariaxn vurooTipifn - Back
\_office - K6éoTn kAm. Yy,

4 NMapadoxég /MpoBAéweig - K6oTOog Apxlmjg\
Emévduong - looAoyiopdg - Emevduoeig
OikovolIKa ammoreAéopara - TAUEIAKES POES
Orlovouikoi deikreg — AvaAuon BEP -
AvdAuon piockou KA.

. J




ik € MEA >1ad10 Neouwv Emixeiposwy

KENTPO E©QEAONTON MANATZEP EAAAAOX

Customer Customer Customer Company
Discovery Validation Creation Building

SCREEN-
IDEATION CONCEPTING )> LEARN- LAUNCH SCALE UP
ADJUST

31/01/2020
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LY 1K [€ M [EA Roadmap gvéog Startup

KENTPO EOEAONTON MANATZEP EAAALOX

‘Hrav oknvég atrd 1o « TAZIAI» TTOU £XETE VO KAVETE .

To Innoenergy gival edw yia va ocag odnNyNnoeEl Kal va 00g
KaBodnynoel .

Eccig ExeTe va KAVETE TTOAU OOUAsIA Kal gipaoTe BERaIOI
OTI UTTOPEITE TA OUCKOAQ.

31/01/2020
Page 27



