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J [IK [ |M €A M'vwpipia pe To KEMEA

KENTPO E©EAONTQN MANATZEP EAAAAOZ

Eicaywyn

To KEMEA cgivai évag €8eAovTIKOG OpyaVvICHOG TTOU TTAPEXEI OWPEAV
aloAoynon Kai mentoring, Kal Bondd oTnv pEYIOTOTTOINON TWV
mOAVOTATWYV ETTITUXiOag piag startup, péoa atrdé Tnv Xprnon vog
TTPWTOTTOPINKOU success orientated 0d1kouU xapTn, peBodoAoyiag
Kol Kafodrpynong, TTou £XOUV aVaTrTU¢El T HEAN TOU CUAAOYIKA, yiO
TOo management Twv startups.

Baoik6é cuoTatiké auThng TG pEBodoAoyiag kKal kKaBodriynong eivai
KOl N CUMBOUAEUTIK UTTOOTAPIEN YIA TNV ONMIOUPYIa VOGS TTEICTIKOU
Elevator Pitch ka1 kupiwg Tou Pitch Deck yia tnv avaliTnon

XpnHaTtodéTnong.
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LYK €M EA Elevator Pitch vs Pitch Deck

KENTPO E©EAONTQN MANATZEP EAAAAOZ

Opiouoi

e To Elevator Pitch cival yia ypriyopn treplypadr) kai ere€nynon (ouvnowg
o€ 60 secs), JIag eMXEIPNMATIKAG 1I0£AC KAl TG XPNOIMOTNTAC TNG.

e To Pitch Deck €ival n TTapouciaon ouvribwg o€ 15-20 slides, 1ToU
TTEQIYPAPEI TNV ETTIXEIPNMATIKA 1I0£A N ETTIXEIPNON, KUPIWG O€ dUVNTIKOUG
ETTEVOUTEG.

e To TTePIEXOUEVO Kal TwV OUO dIAPOPOTIOIEITAI ATTO TNV PACN £GEAIENG TNG
Startup.
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KEI‘;TPO EL§ONT§SMANXEP ESAQZ P itc h D e c k B as i cs

To TrePIEXOUEVO TNG TTAPOUCIAONG

AappBavouévou utr’ own OTi:

To Elevator Pitch ouciaoTikd eutrepiExeral oto Pitch Deck.
To Pitch Deck trpokuTtrtel amrdé To Business Model Canvas kai
OUYKEKPIMEVA ATTO TO TPITITUXO

1. Z& TOI0UG ATTEVBUVOHOOTE

2. Ti rpoBAnpa £xouv Kai

3. Mwg Toug TO0 AUVOUE

Oa avagpepBoupue oTnv ouvéxela ota Pitch Deck Basics woTte va
EXETE MIO OAIOTIKN EIKOVO TOU TTEPIEXOMEVOU TOU, EVW OTNV
ouvéxela 0a avagpepOoupue oto TTapadsiypa Tou Business Model
Canvas 1ng Airbnb, kai oto apxiké Pitch Deck Tng, 6TTw¢ Kai To
Elevator Pitch.
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YI1< € M CEA Pitch Deck Basics

KENTPO E©EAONTQN MANATZEP EAAAAOZ

H TTopsia rpog TNV XpnHATOOOTNON

e Eival yvwoTo 0611 Evag HIKPOG apIOOG VEOPUWYV ETTIXEIPNOEWV
TTEPVAEI PE ETITUXIO ATTd Ta oTAdIA £EEAIENG pIag Startup, kal
ouvnOwG, apou £xel atrodeIx0ei BIWOIPO TO ETTIXEIPNHATIKO
MOVTEAO TG Kal BpeBei KATTOU AVAUECSO OTNV PAOCT AQVOOPIOHATOG
Kol KAIMAKWONG,

e AVTINETWTTICEI TOTE TIG TTPWTEG ETTAPES ME TO ...ONpiIo TTOU
OVOMAZETAI TTPAYHATIKN ayopd, EPXETAI N WP VO CUMMETAOXEI
OTOUG TTPWTOUG £TTEVOUTIKOUG YUpoug, Ta Fund raising Rounds.
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KEN;PO EL§ONT§SMANxEP ESAQZ P itc h D e c k B as i cs

Pitch Deck, éva epyaAgio 1Te100U¢

o Twpa Ba TpétTel va TTEicEl avAPeoda o€ TTOAAOUG AAAoUG OIEKDIKNTEG,
OTI N XpnMaToddTNOoN TNG OIKAG TOU ETTIXEIPNONG ATTOTEAEI MIa HEYAAN
€TEVOUTIKN EUKAIpPIa.

e To TI onuaivel «TrelBw» pag 1o Aéel EekaBapa o ApIoTOTEANG ME TO
TpiTrTUXOo MeIBw = Adyog + NdBog + 'HOog, dnAadn MNMelbw = Aoyikn +
2uvaiodnua + AgloTioTiq.

e 'Eva {nToupevo TTou 0a TTPETTEI VA HETOUCIWOEI o€ TTEICTIKA “pnTOopIKn”
Méoa atré piIa cuvrtoun Trapouciaon Pitch Deck pe 15 — 20 slides
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KENTPO E©EAONTQN MANATZEP EAAAAOZ

To «TTEAATOKEVTPIKO» OTPATNYIKO {NTOUMEVO

e 2710 d1adikTuOo TrpoTeivovTal TTOAAAG Pitch Deck Templates,
KUpiwg atrd “kard cupporn startuppers”, Je TTPOTEIVONEVO
TTEPIEXOMEVO Kal odnyieg yia Ta Do’s kail Ta Don’t’s.

e Ta epIoCOOTEPA EivVal «KAVAMEVOHEVA» OAAG agilel TOV KOTTO va
avalnTAoETE 0TO O1adIKTUO KATTOIO TTOAU EUCTOXO KAl
OnMIoUPYIKA TTapadeiyuaTa.

e [avrwg 1o BACIKO TTEPIEXOHUEVO EUTTEPIEXEI OE OAEG TIG
TTEPITITWOEIG TO KTTEAATOKEVTPIKO» OTPATNYIKO {NTOUHEVO TTOU
ATTAITEI YVWON TOU TTOI0G €ival O TIPWTAPXIKOG TTEAATNG/
KATAVOAWTAG, TTOI0 €ival TO KUPIO TTPOBANMA TOU, TOTTOOETNOR
Mag (position) wg AUon oTo TTPORBANMA TOU, KOI ATTOTEAECHATIKA
ETTIKOIVWVIA TNG TTPOTEIVOUEVNG agiag HOG.
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1< € M EA Pitch Deck Basics

KENTPO E©EAONTQN MANATZEP EAAAAOZ

EvOeIkTIKO lMeplexopevo

2TV CUVEXEIO OOG TTPOTEIVOUME TO EVOEIKTIKO TTEPIEXOMEVO MIAG
Tmapouciaong Pitch Deck, 6trwg kal Ta Do’s kail Don’ts pe faon Ta 6ca
ava@épovTal o€ OXETIKN apBpoypagia oto Forbes (How to create a
great investor pitch deck for startups seeking financing).

e [vwpipia ye Tnv ETaipeia
Opada/ocuoTdoElg, aTTOOTOAN, Opaua TTEPIYpPAPR/apiynua TNG £TAIPEIAC,
Ava@PopPA OTO «KEVO» AyopAG TTOU KAAUTITEL, KUPIO 0pOCNMA KAl TTPOOTITIKEG.
e To MpéBAnua
[Mepiypagri Tou TTPoRArMaTOoC Tou TTEAGTN o€ eTTiTredo B2C 4 kai B2B, kai Tou
TPOTIOU TTOU TO AUVEI GrUEPQ.
e H lpoTteivopevn Auon
[Mola gival N TTpoTeIvOEVN AUCN Kal YIATi gival KAAUTEPN OTTO TIC UTTAPYXOUCEG
EVOAANOKTIKEG AUCEIG.
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KEI\(I:PO EL&ONTSMAN%EP ESAQZ P itc h Dec k Bas i cs

e To lpoiov/Ymrnpeoia
[Mola €ival Ta KUpIa XOPAKTNPIOTIKA KAl AEITOUPYIEG TOU, O€ TI DIAPOPOTTOIEITAl

OeTIKA aT1TO TOV AVTAYWVIOUO, KAl TTOI0 JiYHO AOYIKWYV KOl CUVAIOONUATIKWY
QACIWV TTPOCPEPEL.

e H Emixeipnuatiki Eukaipia

[Molo €ival To oUVOAIKO PEYEBOC TG ayopPAg, TTOI0 TO dUVNTIKO PEYEBOC TTOU
gMEIC DIEKOIKOUE, KOl O€ TTOIEC eVOEICEIC (Epeuva ayopdc, MVP kATT)
Baoci{OpaoTe.

e OileAdaTeg

[Molol gival o1 duvnTikoi TTEAATEG pag o€ eTTiredo B2C kal B2B, Twg
O1aPOPOTTOIOUVTAIl ONMOYPAPIKA KAl WPUXOYPAPIKA, KAl TTOIQ N CUMTTEPIPOPA
TWV TTPWTOTTOPWYV TTOU TO uloBETnoav (early adopters).
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K € MEA Pitch Deck Basics

KENTPO E©EAONTQN MANATZEP EAAAAOZ

e H TexvoAoyia
[Mola gival n o1Tola TEXVOAOYIKA uTTEPOXN Mag, Key intellectual Property,
KATOXUPWHEVA DIKAIWMPATA, OIEKOIKATEIC KATT.

e O Avraywviouoég

2UVTOMN ava@opa OTIG TAOEIG/ECENICEIC OTO AVTAYWVIOTIKO TTEPIBAAAOV pag,
TOUG KUPIOUG AVTAYWVIOTEC JAG, TO KUPIO QVTAYWVIOTIKO UAG TTAEOVEKTNMA
KAl Ta OXEQIA TTEPAITEPW EVIOXUONG TOU.

e To Emysipnuatiké MovTtéAo
E1re€iynon 1nG AoyIKAG KAl oTPATNYIKNG TOU TTwG Ba Kepdioupe XprpaTa
JIATNPWVTAC KEPOOPOPA OXEDN TNG DIAXPOVIKAG A&iag TwV TTEAATWY HOC
TTPOG TO KOOTOG ATTOKTNONG TOUG.
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K€ M ER Pitch Deck Basics

KENTPO E©EAONTQN MANATZEP EAAAAOZ

e Evodcigeig/zToixeia NMpooEAkuong
[Mola TTpwipa oToixeia “traction” £xoupue (TT.X. TTWANOEIC, ETTIOKEWEIC OTO
site pag, app downloads, GAAa onuavTikd metrics)

e [lAdavo Marketing

Me 11010 TPOTTO B0 TTPOCEAKUCOUE, Ba ATTOKTIIOOUNE, Ba dlaTnPCOUUE KAl
Ba aucrjooupe dIaXPOVIKA TOUC TTEAATEC MAG, OTTO TToIa KAVAAIQ TTWANCNG
OIAVONNG KAl ETTIKOIVWVIAG, TTOIA TIMOAOYIOKN TTOAITIKI) 6 aKOAOUBrOOUE.
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K€ M ER Pitch Deck Basics

KENTPO E©EAONTQN MANATZEP EAAAAOZ

e Oikovopuiké lNAdavo
[Meprypd@ovTal Ol OIKOVOMIKES TTPOOTITIKEC KAl OTOXOI TNG ETTIXEIPNONG,
UTTOBE0EIC KOl TTAPAOOXEC, TTIPOBAETTOUEVN TTOPEIO OIKOVOUIKWYV PEYEBWV,
ONMAVTIKOI OEIKTEG KATT.

e To ZnTtoupevo (The Ask)

[Méoca xprijpata nTouvTal atrd Toug dUVNTIKOUC ETTEVOUTEC, TTOU Ba
XPNOIJOTTOINB0oUV, UE TTOIA TTPOCOOKWUEVA ATTOTEAECUATA, OE TI XPOVIKO
dilaocTnua Ba etmTeuxBouv TTo1I0 OPOCNUA.
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LIK € MEA Pitch Deck Basics

KENTPO E©EAONTQN MANATZEP EAAAAOZ

Pitch Deck Do's

e 2UuuTTEPIAGRBETE OTO KATW aPIOTEPO PEPOG TOU cover page Tou Pitch Deck tnv
diatuTtwon: “Confidential and Proprietary. Copyright (c) by [Name of
Company] All Rights Reserved.”

e Na 1€iBel N TTapouaciaon yia To HEYEBOC TNG ETTIXEIPNMATIKAG EUKAIPIOC.
Na mTepIAauBavel n TTapouadiaon evOlAPEPOVTA YPAPIKA KOl EIKOVEC.

Na oTeileTe 10 Pitch Deck o€ poper) PDF o€ uttopn@ioug eTTeVOUTEG TIPIV TN
ouvavtnon. Mnv «UTTOXPEWOETE» TOV ETTEVOUTA va TO avalnTAoEl JEOW
Google, Dropbox | katmrola¢ AAANG NAEKTPOVIKNC UTTNPETIAC, KaBwG 101
BaleTe Xwpic Adyo Eva eUTTOdIO OTNV AVAYVWOT TOu.
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KENTPO EL§ONT§§MANxEP ESAQZ P itc h D e c k B as i cs

e Av €xete Katrolag poppns Demo, TTapouaiAoTe TO KATA TNV OIAPKEIA TNG
TTapouaciaong.

e [leite pia eviuTTWOIOKNA, Kal EvOlIQPEPOUCA I0TOPIA TTOU DEiXVEI TO TTABOC YIa
TNV ETTIXEIPNOT 0O KAl Ba TOUG JEIVEI «aCEXATTNY.

e Acicte KOl a1TOdEICTE OTI £XETE NON traction dnAadr) coBapEg evOEIEEIC yia TNV
MEAAOVTIKN TTOPEIa TOU TTPOIOVTOG, OTTWG N TIPOCEAKUCN Kal ATTOKTNON
TTEAATWYV KAl CUVEPYATWV.

e XpPNOIYOTIOIEIOTE PPACTIKOUC AVANVNOTIKOUG INXaVIONOoUG (pnT4,
ATTOPOEYUATA, XIOUUOP KATT.)TTOU Ba BupouvTal yia Kaipo Ol ETTEVOUTEG.

e XpPNOIUOTIOINOTE £VA OUVETTEC NEYEDOC TITAOU YPOAUUATOOEIPAG, KOl XPWHATOS
0€ OAEG TIG DIOPAVEIEG.
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1< € M EA Pitch Deck Basics

KENTPO E©EAONTQN MANATZEP EAAAAOZ

Pitch Deck Don'ts

e Mnv @TmiaxveTe TTEPICOOTEPEC ATTO 15-20 dla@aveleg (01 ETTEVOUTEC EXOUV
TTEPIOPIOHPEVN EKTAON TTPOCOXNG). AV TTIOTEUETE OTI TTPETTEI VA TTPOCOECETE
TTEPIOOOTEPEG TTANPOPOPIEC, CUNTTEPIAGPBETE Eva TTAPAPTNMA.

e Mnv EXETE TTAPA TTOAAEC «AEKTIKEC» OIAPAVEIEC.

e Mnv TTapExeTe UTTEPROAIKA TTOAAG OIKOVOMIKA OTOIXEIA, KABWC auTd PTTOPEI va
akoAouBnoel

e Mnv rpooTTaBnoeTe va KaAUWeTe Ta TTAVTa O0TO Pitch Deck. H TTpoow1TIKNA
Oa¢ TTApPOUCia oag TTAPEXEI TNV EUKAIPIA va TTPOCOECETE Kal VA ETTIONMAVETE
ONMAVTIKEG TTANPOPOPIEC.
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Wik ¢ Mca Pitch Deck Basics

KENTPO E©EAONTQN MANATZEP EAAAAOZ

e Mnv XpnOIUOTIOIEITE ECEIDIKEUPEVN PPATEOAOYIO ] AKPWVUMIA TTOU O
ETTEVOUTNC OEV UTTOPEI VA KATAAGRBEI ANECWG.

e Mnv TTAPOUCIACETE EIKOVA «EETTEPACHEVNGY TTAPOUCIAONS YE NUEPOMNVIES
NAIKIOG TTOAAWV UNVWYV, Kal TTANPOYOPIES 1| metrics TTou gaivovTal
TTApWXNMEVA N EETTEPATHEVA.

e Mnv €xete Kakn diATALN, KAKA YPAPIKA ] "edpAvion Kal aiobnon" XxaunAng
TToI0TNTAG.

e ATtreuBuvBeite o€ éva Eutreipo graphic designer Tou Ba dwaoel ETTAYYEAUATIKI
uopon oto Pitch Deck ocag

OupunOBeite AoITTOV, KOAN TTPOETOINOCIA KOI TTOIOTIKI
TTapouciaon TTou Ba atroTrvéel AoyIKn, ouvaiodnua Kai
agloTTIOoTIAL.
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K€ M ER Pitch Deck Basics

KENTPO E©EAONTQN MANATZEP EAAAAOZ

The original AirBed&Breakfast Pitch Deck

e Omwc ndn avagépbnke, utrdpyxouv eCalpeTika TTapadeiypata Pitch Deck oTo
O1adiKTUO.

® 2¢& MUEPIKEG TTEPITITWOEIC Ba DIATTIOTWOETE OTI €ival TOOO PEYAAN N
ETTIXEIPNMATIKN 10€Q, TTOU MIa ATTAR, AOYIK} XWPIG ONUIOUPYIKEC ECAPTEIC
TTapouadiaon, €ival apKeTn .

e 'Eva té€Tol0 TTapadelypa gival n yvwoTtn pag AirBed & Breakfast trou 6a doupe
oTnv cuvéxela o€ 14 slides, agpou TpwTta dcicoupe To Business Model
Canvas, evw oTnv ouvéxela Ba avagpepbouue oto Pitch Deck.
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Pitch Deck Basics

Key partners

- Hosts

- Business travel
partners

- Travel managers

- Investors / venture
capitalists

- Lobbyists

Other partners:

- Photographers (street,
event, property)

- Maps, payment, cloud
storage, identification

- Insurance

Cost structure

- Customer acquisition cost, CAC
- Weighted average cost of

capital, WACC

Key activities

- Remove friction from
transactions

- Scale beyond critical mass
- Engage the participants
- Refine value proposal

- Analyse data & improve

Key resources

- The network effects

- Listings

- User generated content

- Platform architecture

- Algorithms, data, analytics
capabilities/people

- Brand, App

- Development & expansion

- Payroll, contractors

- Legal, insurance

- Lobbying, legal, settlement

- Customer support

- Infrastructure, transaction costs

Value proposition

For the hosts:

- Income generation

- Ease of transactions

- Meeting new people

- Ease of getting verified
guests

- Calendar, booking
management

For the guests:

- Lower cost

- Easy transactions

- Authentic local
experience

- More variety

- Transparent ratings

Revenues

- Charging a transaction fee based
on savings on:
- Lower cost for guests

Customer relationships

- Own the relationships
- Manage interactions
Esp for hosts:

- Issue resolution

- Guide joining steps
Public: company image

Channels

- Digital ads

- Content marketing

- Word of mouth

- Social, messaging

- Referral program

- Transaction: App, pages
- Engage: mails, offers

Customer segments
Macro segmentation

Guests

- Travel type (business,
leisure)

- Demographic

- Geographic

- Behavioural

Hosts

- Accommodation type
- Demographic

- Geographic

- Rental preferences

And microsegmentation

- Rental guests: 5-15%

- Rental hosts: 3-5%

- Event hosts: 20%

- Higher net income of hosts

= Event guests: 0%

Understanding Airbnb: www.innovationtactics.com/business-model-canvas-airbnb/
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KENTPO EQEAONTON MANATZEP EAAAAOZ

Key Partners

OwodeomoTeg,
Business Travel
Partners,

Travel Managers,
Investors/Venture
Capitalists,
Lobbyists.
AAAol
ZUVEPYATEG:
Photographers,
Event owners,
Insurances
Cloud storage
Maps

Payment

Model Canvas

Key Activities

Agaipeon “TpIBAS”
OUVOANOOCOMEVWY,
Avatrtugn
TTAATQOPHOG, EUTTAOKNA
OUMMETEXOVTWY,
avAAUCT OTOIXEIWV Kal
BeAtiwon
TTPOTEIVOPEVNG AGiaG.

Key Resources

Network, Listings,
User generated
TTEPIEXOMEVO, TTPOTUTTO
@INoeviag,
ApPXITEKTOVIKI
mAatpoppag, Data
analytics, AAy6piBuol,
AvOpWITIVO SUVAMIKO
KATT

Value Proposition

Fia o1IkodeoTTOTEG:
Anuioupyia
€1000MNUATOG

€UKOAIO ouvaAAaywv
Eutreipia yvwpipiwv
HuepoAoyLakn
Slaxeiplon KpatRoswv
MpogAeyxog
emBeBaiwon
TPOTANPWHH
ETILOKETTWY

MNa EMoKENTEeC:
XopnAo kéotog
EukoAia cuvaAAayng
AuBevTIKn gumelpia
MeyaAn motkiAia
Aflomuota ratings kAT

Customer Relationship

«Ownership» Twv
oxéoewv, dlayeipion
d16dpaang, XEIPIOUOG/
gmTiAuon BePaTWV
EUTTAEKOPEVWY,
Etaipiki €IKGva TTPpOg
£UPUTEPO KOIVO .

Customer Segments

Macro segmentation

ETIOKETTTEG:
Eidog Tagidiou
(DIOKOTTEG 1
ETTOYYEAUOTIKO)
Anuoypa@IKa
Fewypa@Ika

Channels

KavaAia ETTikoivwviag:
Digital Ads

Content marketing
Word of mouth, Social
messaging KATT.
Referral programs
TuvoAayn: App. Pages
Engagement: mails
KATI.

Yuyxoypapika

OIKOBECTTOTEG:
Eidog kaTtaAupaTtog
Anuoypa@IKa
ewypa@IKa
MpoTIuAoEIg
gvolkiaong

Micro segmentation

Cost Structure

Customer Acquisition cost CAC)
Meoo oTaBuIkO KOOTOG KEGaAQiou (WACC),
avamTuéng, utrodopng, Marketing,
UTTOOTAPIENG TTEAATWV, VOUIKEG UTTNPETIEG
ao@aAelsg, lobbying, training KATT.

Revenue Streams

MeTaBANTO transaction fee, 3-5% ato Tov
O1kodeoTOTN, 5-15% aTrd Tov ETNOKETTN
Event Hosts 20%, event guests 0%

2/12/18
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YIK € M CA Pitch Deck Basics

KENTPO E©EAONTQN MANATZEP EAAAAOZ

Elevator Pitch

«H Airbnb atreuBuveTal o€ TAgIOIWTEG/ETTICKETTTES TTOU avalnTOUV
OIKOVOMIKA QUOEVTIKA KATOAUMOTA, KOI OIKOOEOTTOTES TTOU TA d1a0ETOUV

EvavTi apoIfng, Kal TOUG EEUTTNPETEI HEOW TNG OIAOIKTUAKNG
TTAATPOPMAG TG EUKOAQ, YPYOPO KAl HE ACPAAEIAY.

AkoAoubsi To TrpwTo Pitch Deck tng 161¢ AirBed&Breakfast, Trpog
OuvVNTIKOUG £TTEVOUTEG
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K € MEA Pitch Deck Basics

Welcome 1

AirBed&Breakfast

Book rooms with locals, rather than hotels.
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K € MEA Pitch Deck Basics

Problem 2

Price is a important concern for customers
booking travel online.

Hotels leave you disconnected from the city
and its culture.

No easy way exists to book a room with a
local or become a host.
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iKle™en Pitch Deck Basics

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

Solution 3

A web platform where users can rent out their
space to host travelers to:

SAVE MAKE SHARE

MONEY MONEY

when traveling when hosting

CULTURE

local connection to the city

2/12/18
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K € MEA Pitch Deck Basics

Market Validation 4

Couchsufing.com Craigslist.com
total users- temporary housing listings per

week inthe US. 07/09 - 07/16°
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K € MEA Pitch Deck Basics

Market Size 5

TRIPS BOOKED (WORLDWIDE) BUDGET&ONLINE ~ TRIPS W/AB&B

Total Available Market Serviceable Available Market Share of Market

T of Avastats be Mar ket
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KENTPO E©GEAONTQN : f P itc h Dec k Bas ics

Product 6

SEARCHBYCITY ——— REVIEWLISTINGS —— BOOKIT!
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K € MEA Pitch Deck Basics

Business Model

We take a 10% commission on each transaction.

2y — $25 — $2.1B

TRIPS W/AB&B AVG FEE REVENUE

Share of Market $80/night @ 3 nights Projected by 2011

1% of Avad atde Markost
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KENTPO E©QEAONTQN MANATZEP EAAAAOZ

Pitch Deck Basics

Adoption Strategy 8

EVENTS PARTNERSHIPS CRAIGSLIST

target events monthly cheap / alternative travel dual posting feature

- Octoberfest (6M)

- Summerfest (1IM)

- Eurocup (3M+)

- Mardi Gras (800,000) . & 2
KAYAK

with listing widget

seeallfor Octobarfesnt”
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KENTPO E©QEAONTQN MANATZEP EAAAAOZ

Pitch Deck Basics

Competition 9

AFFORDABLE

- Surfings AirBed&Breakfast

craigslist Hostals lcom
OFFLINE TRANSACTION ONLINE TRANSACTION
— —
& rentahome

rentoblcom ORBITZ
NP

DIPENSIVE

2/12/18
Page 29



iKle™en Pitch Deck Basics

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

Competitive Advantages 10

for transaction-based they can make money osts post one time with
temporary housingsite over couchsurfing.com us vs. daily on craigslist
" EASEOFUSE [ PROFILES DESIGN & BRAND
search by price, location & browse host profiles, memorable name will
check-in/check-out dates and book in 3 clicks launch at historic DNC to

gain share of mind
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Team 1

Joe Gebbia, User Interface & PR

Entrepreneur and designer. Holds a patent for his product, CritBuns®™.
A graduate of the Rhode Island School of Design (RISD), has dual BFA's in
graphic design and industrial design.

Brian Chesky, Business Development & Brand
Founder of Brian Chesky, Inc, industrial design consultant. A graduate of
the Rhode Island School of Design (RISD), has a BFA in industrial design.

Nathan Blecharcyk, Developer

Created Facebook Apps "Your neighbors” (75,000 users) and "Rolodextrous”,
recently launched "Identified Hits". A graduate of computer science Harvard,
Nate has worked at Microsoft, OPNET Technologies, and Batiq.

Michael Seibel Advieor
Michad is the CEO and co-founder of www justin tv, 3 San Francsoo based venture funded star tup that delivers bve video 1o the internet
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Pitch Deck Basics

Press

"AirBed & Breakfast
is a fun approach to
couch surfing.”

Webware

*Think of it as
Craigslist meets
Hotels.com, but a
lot less creepy.”

& JOSH SPEAR

s jonh o war com

*A cool alternative to
a boring evening in
a hotel room.”

Mashable

wawmmhatie om

*AirBed's fee-based
service could help alleviate
concerns about quality of
accommodations.”

v waLagr g ecom

12

2/12/18
Page 32



ik e ™M e Pitch Deck Basics

KENTPO E©EAONTQN MANATZEP EAAAAOZ

User Testimonials 13

"AirBed&Breakfast
freaking rocks!”

“If's about the ideas,
the inferactions, the
people. You don't get

that in a hotel room.”

"A complele success.
It is easy to use and it

made me mon ey.”

Dam A Onaade, Camaca
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Financial 14

We are looking for 12 months financing to reach 80,000 transactions on
AirBed&Breakfast.

—  $2M

ANGELROUND ~ TRIPSW/AB&B REVENUE

initial investment opportunity i avg $25fee over 12 months

Mnyn: https:/lwww.slideshare.net/PitchDeckExamples/original-airbnb-pitch-deck-2008
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[TPOKTIKEC CUMPBOUAEC

e Oa avapepboUlE OTN CUVEXEIA O€ TTPOKTIKEC OUMBOUAEC TTOU TTPOKUTITOUV
atrd TNV euTreEIpia peAwyv tou KEMEA oxeTIKG PE TNV 01a@OpOTToinan Twv
(NTOUPEVWY OTTO TOUC ETTEVOUTEC, avAAOYa PE TO OTADIO AVATITUENG MIAGC
startup.

e Ac¢ Buunboupe GuWG TTPWTA, TTOIA E€ival AUTA Ta OTAdIA KAl TTWG
J1a@OPOTTOIOUVTAI ATTO TNV APXIKN 10£a UEXPI TNV aan avalntnong
XpNMaTodoTnoNng
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Customer Customer Customer Company
Discovery Validation Creation Building

ClimateLaunchPad Chrysallis Leap
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Emyapnuankdo EAsyxog Maénon . S
concept AvaBswpnon Aavoapiopa Haxwon
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H apyixn 15¢a

> — /.,..cm> B L.....c> - >

Apxiki 15éa  Emixeipnua  AZioA6ynon  EmBeBaiwon  EmavaAapBa

Opdda TIKN 15€a NMapadoxwv apadoxwv VOUEVEC
Koivo SWOT Prototyping Product/ NMwANCEIC
Opapa Apxik6 BM AMavec-  MarketFit ETTEKTAOING-
2TOXOI Canvas BEATIWOEIC  Aavodpiopa TmTa Baoel
AvaAuon Concept BMCanvas Business
Avqug Testing Pivoting Plan
MpofAnua-  (MVP) Xpnuarodo-

Auon ™Tmon

e o
2112118
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2TA ApXIKa oTadia Tng startup

> Market size

> Penetration

> Users

> Active users

> Paying customers

> Average revenue per
paying customer

> Melatewakn Baon
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2TA ApXIKa oTadia Tng startup

> Ouada kat €av 6ovAeosco vy full time

> Eoo 0

> Erevdooeitcané6alAovgmp Ly
EpOBovy O€ € Lag

> T TEV T Eg

BoaBeia anré6ad Ao vg

OLAYWY L OMUOOg

> Mpopwt o Business Plan (kv plwgs rtia va
a&ELoOAoOYnOooy oL EKT L UAOE Lg
KaL n oTPaATNY LKA

> Intave covvhABws o€ BéET N, TEV T E
popéc am66o00NnN OTNV ENMEVOLON

A\
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2TA EMOMEvVA oTadia Tng startup

NOAHZEIZ

> MPAYHATIKEG HEXPI CNHEPA TTWANCEIG KOl
TMOOEC ATTIO AUTEG Eival EMAVOAAHBAVOHEVEG

> NMwg CUYKpivovTal AUTEG HE TIG HEAAOVTIKEG
ToU Business Plan (Hockey Stick Effect)
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CLTV /CAC

Customer Life Time Value/Customer Acquisition Cost

> NMITOpPEI PAIVOHEVIKA VA CUVTPEXOUV KATTOIES
PouUTTo0£ocIg emTUXiag Hiag Startup (ocwoTh
Ouada, Product Market Fit, Business Model kKAm)

aAAa,
> OTav 0a Oacel oTnv @aon TnG KAIHAKWOoONG, TO
KOOTOG AITOKTNONG MEAATWYV N KAl N aduvapia
S1aTnpnoNnNg Toug, va KabioTa Tnv ETaIpEia Un
Biwoipn kol MTPOBANHATIKAG ATTOTIHNONG
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CLTV

EvalL To o6voAlo twy Kabapav
Eoc6dwv

TOL AVAUEVOULUE VA OLVELOYPEPE L
EVacTle Aat neg,

KAT&TO XPOVIK6OLAGOTNUOA T NG
OLVVEPYAOLOG U Qg

CAC

EivatL toTllooé6mov Aaravoou e

YLO VA TOV EVTOTNMIOOLUE KAL VA
TOV UETATPEYOLUE

an6dvvnrtiké6vmoynpLo o Eveprvrs
MeAdatn uac
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KE

ALAAAANT

NMAPAAEITMA

Av Aoimrov Kara pEco opo £vag NMeAarng pag

> Kavel Tdipo 1.300 €
> ZUuvelo@Epel ota KEpdn tng ETaipeiag pe 1.000 €
> Mapapévelr Evepyog MeAarng pag yia 5 xpovia
EVW,
> [@a va Tov kavouue reAarn pag dammavioape 1.500 €
TOTE:
To CLTV estva .t 5.000 €
To CAC civa. 1.500 €

Kol
0 Aetk Tt ng CLTV/ICAC=3,33
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BURN RATE

gival Agsiktngmou e K ppaletat o€ MAv €g

KatL SEIXVEL YLa w600 AtLaoTtnua
SLApPKOOGY

Ta vptLoTtanueceva Kedalata ovv Képdn
uetov ta Kéortn.

[t @ T (¢ Startups,
TPLY TNV aon va Y(VoLY AVTOOOVAMES ATS
TA KEPOON T O UG,
OelxveEL TO AtaoTtnua mtowv
ATTO UEV E L

tptLv BpebBetcMpseoBertTn
Xponuatodétnon
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Mia MeioTikn Opada

ATTO(QACIOTIKN

AgpéEvn

pE Mabog

IKavh yia TiI¢ SUOKOAEGQ

YV V VYV V

° Karaoraoeig (T HRVOg HE PNOEVIKEG TWANOCEIC)
Kal
° Amo@aocsig (rx pivoting )

> Na kaAvurnrel eupU eaopa Skills & Competencies
(apa ka1 pe MoAAammAaCI1AOTIKG ATIOTEAECHATO)
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KE

Mia Neionikn) Oupada
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KENTPO E©OEAONTQN M

© Moia gival Ta duvara pag onMueia
o ZXNHATICHEVN ZTPATNYIKA YIA TO TI
EMOIWKOUHE ( TIC KOKKIVEG YPAHHES HAG )

© Anuioupyia peoTIC Mapouciaong /pitch
mou va mTpoAaBaivel BAaoIKEG EPWTNOEIC
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KENTPOEOEI\ONT!SMANATZEPEISAAOI nposTOI"aala vla T“v zUVCVTeugn

Anuioupyia peoTng mapouciaong /pitch mou
va ipoAafaivel BaoiKEG EPpWTACEIC

Na gival anmAnl Kal OUCIa0TIKN

TI TOYAAME

Video, demos, photos BonGave moAu
H opada

Business Model ( ka1 Canvas )

Mg moooug TTEAATEG HIANCOUE

Eav urmtap)Xouv mMwWANCEIC KAl TTIOOES
emavaAapuBavopeveg

No o pwNS
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