


WRAPPING-UP

Greece has always exhibited Strong ten-
dency towards entrepreneurship
with very high number of businesses per
capita.

However, many of these businesses have
been subscale, unproductive and focusing

on consumption-driven sectors with low
growth potential. Entrepreneurship has
been often associated with corruption
and typically hindered by State's bureaucracy
and informality: not an attractive career op-
tion for most of Greece's brightest minds.

At the beginning of the crisis, the percep-
tion of entrepreneurship started to change;
the need to restore growth through entrep-
reneurship became critical, potential was
identified in various sectors and, in lack of
career alternatives, entrepreneurship was
considered the way forward for Greece. A
number of new institutions were established
and entrepreneurship became a
'hot' discussion topic in Greek web
and media.

Unfortunately, this wide discussion about en-
trepreneurship has not yet translated into an
actual entrepreneurial boom of large scale.
Approximately 90% of new ven-
tures all over Greece still follow
the logic of the failed growth
model of the past.

On a positive note, there is a 10% of new ven-
tures that are indeed focusing on the proper
growth areas, up from 7% a few years ago.
Out of these ventures, 1% can be characte-
rized as truly high-impact, in the sense that
they have the potential to grow in jobs and
revenues more effectively than peers; even if
this 1/1000 may sound trivial,

it still corresponds to 40 new high im-
pact ventures per year that can
make the difference in triggering
growth and job creation.

These high-impact entrepreneurs go after
opportunities that are structural
in Greece or have emerged du-
ring the crisis: in sectors where Greece
exhibits competitive advantage (e.qg., food,
tourism) or which go through radical restruc-
turing (e.q., financial services, energy); and in
individual assets that represent good invest-
ment options for restructuring/financing or
are driven by international trends.

Across sectors, there are many and specific
opportunities to be captured; some of them
are already being addressed by the high-
impact entrepreneurs who are already seizing
the potential. These entrepreneurs and
their ventures represent attrac-
tive investment options for local but
also international investors.

ENTREPRENEURSHIP AND INVESTMENT OPPORTUNITIES IN GREECE TODAY

How do these Greek high-impact entrepre-
neurs look like? Not that much like
the stereotype of the Silicon Valley
Zuckerberg; they tend to be slightly older
and have solid business experience. They
have international exposure and start their
companies to capture an opportunity rather
than by lack of alternatives. They have never
been part of the core public sector; they are
extroverted, pursue alternative sources of
financing and understand the importance of
mentoring and networking; they expand their
business and seek high quality resources
mainly in sales and IT.

These high impact entrepreneurs ask for
support in accessing the right partners in
the international markets and understanding
how these markets operate; also in accessing
proper networking events with international
participation; and of course in accessing the
proper mentors that may be available (e.g., in
food) or not available (e.g., in ICT) in Greece.
Finally, they need access to a wider range of
funding options; they already explore them,
but need further help and guidance in doing so.

The investors and the institutions that sup-
port entrepreneurs tend to agree with all of
the above. They acknowledge the creativity
and innovation of the business ventures they
assess and praise the strong academic back-
ground, the commitment and aspiration of
the entrepreneurs. They also spot

weaknesses; they are not happy with
the overall quality of ventures;
they want to see clearer business plans and
monetization models; and also more experi-
enced entrepreneurs, with higher ability to
execute and more open to feedback.

All'in all, it becomes clear that a large scale
entrepreneurial boom has not yet materia-
lized; nor we are yet in an ‘ecosystem’ that
properly nurtures and supports entrepre-
neurship; we are Still in version 1 of
Greek entrepreneurship. With some but not
enough high impact entrepreneurs that need
support, with many supporting institutions
and events, often addressing and recycling
the same limited audience, but not always
providing the proper assistance or covering
the full range of sectors, maturity stages or
entrepreneur types.

We are very close to the version 2 of this
landscape, hopefully with more solid
entrepreneurial cases, more success
stories in Greece and internationally, wider
representation of sectors, more targeted sup-
porting institutions with more open menta-
lity and spirit of collaboration to cover the full
‘heat-map' of entrepreneurship.

We are not there yet; but we are soon
getting there.
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Endeavor is an international non-profit
organization which promotes High-Impact
Entrepreneurship around the world and is
supported by some of the most prominent
business leaders and investors globally.

Through its affiliates in 15 countries, Endeavor
identifies the best entrepreneurs that lead
high-growth innovative companies across
sectors and helps them unleash their poten-
tial with an unrivaled network of seasoned
business leaders, who provide the key
ingredients of business success: mentorship,
strategic advice, inspiration and access to
investors.

These High-Impact Entrepreneurs, with
Endeavor’s support, lead job creation and
wealth generation internationally and have the
power to inspire countless others as leading
role models. Together, these entrepreneurs
hold the key to sustained economic growth.

cLoea FOOTPRINT

SAN FRANCISCO

NEW YORK
*GLOBAL
HEADQUARTERS

Since 1997, the 800+ Endeavor Entrepreneurs
selected throughout Latin America, South
Africa, Turkey, Egypt and Jordan have created
more than 200,000 jobs and generate over
$5billion in revenues every year.

Endeavor launched its first European opera-
tions in Greece in September 2012, supported
by a local Board of prominent business leaders
from various sectors. These are surrounded
by 40 high profile business owners and top
level professionals who serve as mentors,
offering time and expertise to the selected
set of entrepreneurs that join our network.

Endeavor Greece is looking for the top local
business ventures, which are in a scale-up
mode and are led by entrepreneurs that can
transform the Greek economy and establish
a new era of hope, optimism and sustainable
economic growth.
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