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LY iK€ M (€A H TroAuTTAOKAGTNTA TOU GUYXPOovou Marketing

KENTPO E©EAONTQN MANATZEP EAAAAOZ

H mTapouciaon tTou akoAouBei, pIAODOLEI va OUVEICPEPEI OTO EKABApIoUA
TOU XAOUG TTOU ETTIKPATEI AOYw TNG TTOAUTTAOKOTNTAG KAl EKOETIKAG €GEAIENG
Tou Wnoeiakou Marketing.

‘Eva xaoc¢ 1rou o@eiletal Kal oTiC 100Ad€C ETTIKOIVWVIOKES EEEIDIKEUTEIC JE
OpPIOMOUC, apopIouoUC, Bewpieg, Kal EpyaAcia [E.....€TiBeTo Marketing.
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LYK [€ M €A Sales Funnel = Ta&¢n kai MeiBapyia otV oKEWN POC

KENTPO E©EAONTQN MANATZEP EAAAAOZ

H Auon civai pia, €ivar ...120 etwv, ovoudaletal Sales Funnel (Xoavn
[MwAACEWV) Kal €ival Eva OTITIKOTTOINMEVO ETTIXEIPNMATIKO EPYOAAEIO Kal
dladikacia 1Tou BAadel oTPATNYIKA TAEN KAl TTEIBApYXia oTNV ETTIXEIPNUATIKNA

oKEWYN MOC.

ii — nsusss
i

2XeTICeTal atTOAUTA pE Ta onueia eTTagpnc (Touch Points), 1o ayopaoTiKo
Tag€idl (Customer Journey), Tov KUKAO {wr¢ Tou TTEAATN (Customer Life
Cycle), kal Tnv dnuioupyia eTrapwyv TTwANoccwyv (Sales Lead Generation).

Loyalty

Website
E-Shop
Face to Face

In-Store
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YIK € M CA Sales Funnel = Tagn kai MNeiBapxia otTnv oKEWYnN pag

KENTPO E©EAONTQN MANATZEP EAAAAOZ

2. TNV oAokAnpwuévn avatrtucr tou 1o Digital Funnel dieukoAuvel Tnv
OTOX00£TNON, TTapakoAoubnon, HETPNON Kal BEATIOTOTTOINCN TNG PONG
EVEPYEIWV TTOU OXETICOVTAI, JE TNV TTPOCEYYION, TTIPOCEAKUCT], ATTOKTNON,
dlatApnonN Kal augnon Twv TTEAATWYV HOG.

Mag BonBa etriong otnv TTPORAEWN TTWANCEWY, KAl TOV UTTOAOYIOUO Kal
agloAoynon TG oxéong Tou Kéotoug Atroktnong (CAC), Tpog Tnv
Ailaxpovikiy Aia Tou lNMeAarn (CLTV).
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L IK €M €A 4 Alaxpovikn Mopeia piag Startup kai To Sales Funnel

KENTPO E©EAONTQN MANATZEP EAAAAOZ

MpooéAkuon, ATTOKTNON,
AiatApnon & Avarrrugn
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Credits: Paul Grabam

12/11/2020
Page 5



LY i< [€ M €A Sales Funnel = AtrotreAecpaTiké Marketing

KENTPO E©EAONTQN MANATZEP EAAAAOZ

Sales Funnel: Stages
(Mvwpipia/Evolagépov/EmiOupia-Atropaon/Apdaon)
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Y IK € M GA H Siaxpoviki AnpoTikdtnTa Tou Sales Funnel

KENTPO E©EAONTQN MANATZEP EAAAAOZ

To Sales Funnel atroteAei pia atrd 11g BePENIWOEIC EVVOIEG TWV TTWANRCEWV KAl
TOU JAPKETIVYK.

O1 TTEPIOOOTEPES ETAIPEIEC XPNOIMOTTIOIOUV TNV TTPpocéyyion Sales Funnel,
WG MEBODO yIa va eUBUYPAUMICOUV TOUG OTOXOUG, TIC OPACTNPIOTNTES KA TIC
O1adIKACiEG HAPKETIVYK KAl TTWANCEWYV, YIa TNV TTPOCEYYION, TTPOCEAKUON,
EMTTAOKN KAl JETATPOTIN TWV €V QUVAUEI OE EVEPYOUG KAl TTIOTOUG TTEAQTEC.

KaBwg évag duvnTikOg TTeEAATNC TTEPVAEI KABE 0TAdIO TNG XOAvVNC,
onuartodoTeiTal pia BabuTepn ECUEUCT TOU TTPOG TOV OTOXO ayopdc.
O1 TTEPIOOOTEPES ETTIXEIPATEIC, €iTE €ival DIODIKTUOKES €iTE CUMPBATIKEC,

XPNOIMOTTOIOUV auTO TO MOVTEAO YIa va «KaBOodNYroouv» TIC TIPOOTTABEIEC
TOUG OTO MAPKETIVYK KAl TIG TTWANCEIG.
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LY Ik €1 M (€A

mm%ﬂo TO TTaPadoCIakd 0TO ouyxpovo Sales Funnel

‘ Digital Traditional \

SEOQSSEMFPC Frint/ads
Ads, Blogs, Soclal Marke‘ting M IH T™V/Radio
Email /Mobile Events/Expos
Feeder Wabsites Telesales
- other ’ w. other

Demand
GCeneration

Capture &
Conversion

Engage
Tactics

Capture

Engage
Murture Tactics

O Engage
Engage Tactics
Tactics

Automation Follow Up

IInyn:https://gr.pinterest.com/pin/466474473888295338/ 12/ F1> ;2126022



K€M e Content Strategy

KENTPO E©EAONTQN MANATZEP EAAAAOZ

Mnyn: OgilvyOne
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CA AyopaoTikd Tagidi MeAarn & Zrpatnyikr Mepiexopévou

KENTPO EGEI\ONTQN MANATZEP EAAAAOZ

Buyers Journey & Content Strategy
MNvwpipia Evdia@épov Ayopad AilatApnon Aiadoon

What does tk Wihat is your
target custo meey What spec|fic unigue selling it your soluthon
rare about? Where problem are you D ropo s thon demonstrating Wil customers
do they e sodving for tham? providim consistent vl ? recommend your
solutions like What ks their Co mp ety s your business splution to others?
pours 7 Do the biggest pain? fifferentistion an Eawy i work wiathy
exish In prougps £ walued

» Q ret

T evlla@épel

i Moia 181k Moia gival n H mrpoteivopevn Oa mTpoéTEIvav
Toug’ €V duvdapel mpoBfARHaTa Movadiki Auon ocag ol TTeEAATEG
TeAareg oqg?" TOUG ETIAUETE? Mpétaon aTrodeIKVUETAI oag TNV
Mou avadnrouv Moiog ival o NwAnorig (USP) oTadepn agia? TPOCPEPOUEVN
AUO:EIQ oTTw¢ ol MEYaAUTEPOG oag, TTAPEXOVTAG Eivai n eTaipeia Auon oag
Sikég o’ag? «TTOVOG» TOUG? OVTAYWVIOTIKI oag Kol o€ dAAoug?
ZUVUTT,GPXOUV Alag@opoTtroinon ouvepydoiun?
o€ opadeg? Kai agia?

12/11/2020
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I: IK C M GA T1 onpaivel Content Marketing?

KENTPO E©EAONTQN MANATZEP EAAAAOZ

Anpioupyikn online TTIKOIVWVIA e KATAAANAO TTEPIEXOUEVO, TNV KATAAANAN
OTIYMN, TTOU TTPOCEAKUEI, EUTTAEKEI KAI KATEUBUVEI TOV TTEAATN TTPOC TO
EMOUUNTO QHOTEAECQ.

Nai, yeia cag!

Eipal o kog Pougoucg
anéd 1o npa YnevBupiong
KQl KPUPAKOUOQ NG EXETE
Eexaoel kanola npayuata

oto kaAhabi cag!

[ela cac,
0 kog Pougpoug, umeuBuvod Tow TPNpatog YReveopLong, avijouyel Tiwe Ta TPoiovTa ToU EXETE
aproel oto Kahab oac Ba e€avthnBouv kat bev Ba Ta mpohapets!

12/11/2020
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12 1€ M [EA

KENTPO E©EAONTQN MANATZEP EAAAAOZ

MNapadeiypa MeBodoAoyiag/Epapuoyng

Digital Marketing Funnel (Analytics)

o o=
) 100,000
o Z
&
T 'O_ 10,000
&5~ L (10%CTR)
I'IpooaAKuor]5 -

OF FUNNEL
(MOFU)
A

BOTTOM
OF FUNNEL

MeTaTpotr

(50% bounce rate)

= 5,000 readers

1,000 leads
(20% of readers)

500 prospects
(50% of leads)

100 sales
conversions (20%)

40 repeats (40% of
customers)

33 advocates
(33% of customers)

Visitors, Page views
(landing page/ website)

Content readers

(SEO) AvainTtnon pe Aégeig kAe1did,
Aapiuion AdWords, Social Media
Ads(LinkedIn/Facebook ads kAtr.)

Reach, Ad Impressns,
Keyword Searches

SEQ/SMM/PPC

{eqg AdWords, FB ads)

Click-Throughs

Bounces
(ie. leaves)

EmokémTeg, Avayvwoipoétnra
oeAidwv(Landing Page/Site Pages)

Percentage which

immediately leaves % ETTIOKETTTWYV TTOU £QUYE AUECWG

AvayvworTteg/KaravaAwTég Content

Emag@ég NMwAnoswv (Leads)

Leads (opt-in via form
i : -Zuykardfeon péow opt-in forms

Prospects (respond to

email call to actions) Ymown@iol NMeAdreg TTOU

avratokpidnkav o€ e-mail CTO’s

Loyalty

Customer Advocates

Customers (ie actual

hes) MeAdreg (Trou éKavav ayopEg)

Loyal Customers MoToi eAdTeg

MeAdreg uTTOOTNPIKTEG (S108idoUV O
@iAoug/yvwoToUg TNV BETIKA gUTTEIpia
TOUG).

Advocates

IInyn: https://coolerinsights.com/2016/09/how-to-optimize-your-digital-marketing-funnel/
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LK [EMEA y mpooéyyion Tou Sales Funnel (aAAd kai Tou BMC)

KENTPO E©EAONTQN MANATZEP EAAAAOZ

[Moloi givail o1 v duvauel TreEAATEG you? lMNola povotrdrtia akoAouBouv oto Funnel 1Tpiv TV ayopd?
Mwg diagopotroiovvTal? Ti agia Toug TTpoTEivw (Aoyikr + cuvalioBnuaTikf)? Méoa atrd Trola KavaAia
Epxopal o€ eTapn padi Toug?

Ti €idoug oX€oEIg TTPETTEI VO dNIoupyNow Padi Toug va Toug TTPOCEAKUOW/dIaTnNpAow /auow?

(O1 epwTnoEIg atTavTwvTtal 010 OeCI0 PEPOG Tou Business Model Canvas)

Mapketivyk Neplexopévou, Kowmwkd -Méeey, FIARPWHEVEG=

MpoaéAkuon/IMvwpipia '
—_-—— %

ZeAida npooplopol, E-books, Newsletters , Awpeav

EutrAokr/Evdiagpépov
EpyaAeia, Case Studies, Emavaotoxsvon (Retargeting) kArm.

ZeAideg nwAnoswyv, ZuppouAeutikn, MOTONOLACEL,
Npoodopség, Aokipég, Demos, Email Marketing

Atmépaon/MetaTtpoTrry/

- . . . - - a - - - . S - - - - - -

Egutmpemon/ Ayopd Eunelpia ayopag, E€uninpétnon, Up/Cross Selling,

Ikavomoinon, tadoon.

Migromra, Referrals CRM, Mwototnta, A§LoAoynoeLg, ZUCTAOELS .

Mpooappoyn ZxAuatog : digivizer 12/11/2020
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LYK (€ M €A T4 Funnel aTo BMC kai To Lean Startup Methodology

KENTPO E©EAONTQN MANATZEP EAAAAOZ

Customer Relationships
Physical & Web Mobile Are Different

Fand Kida

O Steve Blank totrofeTwvTag
ME TNV TTPOOEYYION

“‘Get, Keep, Grow Customers”
oTnVv evoTnTa Tou BMC
“Customer Relationships” kai
10 Lean Startup Methodology,
TTPOCdIdOVTAC TOU HOP®PN)
opICOVTIWV TTUPAMiIdWV YIia va
«Xwpéoel» 10 keep grow UETA
TO APXIKO get, kal
dIaPOPOTTOIWVTAC TO VIO
Physical ka1 Web/Mobile
TTPOIOVTA, TO £PEPE OTO
OIKOOUOTNMA KOl TWV VEOPUWV
ETTIXEIPNOEWV

12/11/2020
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LY i< @ ™M [eA A6 To Get oTo Get, keep, Grow Funnel

KENTPO E©EAONTQN MANATZEP EAAAAOZ

Owned
Earnedand  "“Get Customers” “Grow Customers”
Paid Media Product
Updares
— 'I:}I-I'E-I’E'ﬂfh
—
— ﬁ Programs
e & —_— l
e
—Ex | e
(RS — =l
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=
.
Contests,
1610 Méoa events
Mnpwpeva Blogs, RSS, Loyalty
Kepdlopeva ! e-mails Programs
Amoktnon /~ Awatipnon on MeAatwv

NMpooéAkuon /

AvapBaBpiosig Mpoiovtwv
Evepyonoinagh |

Npoypappata eEwotpedeLag
Awaywviopoti, EkdSnAwoelg
Blogs, RSS Feeds, e-mails
ipoypdappata Miotdtatas

l0oTAUPOUMEVEG
NwARoew
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Napadsiypa Upsell Cross-sell kaw next-sell

next-sell




Yy IK € M EA Mapadooiako vs. Zuyxpovo Sales Funnel

KENTPO E©EAONTQN MANATZEP EAAAAOZ

H 1Tpooéyyion/ueBodoAoyia tou Sales Funnel gival pia diaxpovika
atrodedeIyEVN OEIpd BNUATWY, TToUu oXedidlovTal yia va Kabodnyouv Toug
ETTIOKETITEG, OTNV ATTOPACT AYOPAG.

H diagopd peTagU TOu TTapadooiakou Kal Tou auyxpovou Funnel, givar ot
EVW OTO TTAPAOOCIOKO CODEUEC YIa DIAPUION KAl OTNV OUVEXEIQ TTEPIPEVEC VA
QEIC TTO00I ayopacav, CAMEPA UTTOPEIC va TOUG IXVNAATAOEIS aTTO TIPIV, Kal va
TOUG «KaBodnyNoeig» oTnV TTwANGoN MEoa atrd Ta OIKA TOUG AOYIKA Kal
ouvaliotnuaTiKd PovoTTaTia.

Kai akoun, evw 10 TTapadooiakd Funnel otaparouce otnv ammoKTnon Tou
TTEAATN, TO YNPIAKO ATTOTEAEI DUVANIKO gpyaAgio Tnv diaTthpnon, ToToTNTA
KAl aug¢non Twv TTEAATWYV JaC.

12/11/2020
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1<K € M CA H >tpatnyikry Tou Sales Funnel

KENTPO E©EAONTQN MANATZEP EAAAAOZ

Ta BApara oxedialovtal ye BAon TNV XapToypaenon Tou ayopacTIKoU
TAgEIdIOU TOU TTPWTAPXIKOU KOIVOU-OTOXO0U,

li\ i‘ /i  Awareness
| oecson 4

J R S P

2. TNV OUVEXEIQ KATEUBUVOUV apXIKA TTPOG TO £CEIDIKEUMEVO YIa KABE ouada
kKoivou Landing Page, kai ouvéyiCouv TTpog TNV TTwANonN, JEoa atro Tnv
diadikacia NpooeAkuw / EutrAékw / Metatpémw (Attract/Engage/Convert),
xpnoidotroiwvtag 1o MapkeTivyk lNepiexopévou (Content Marketing), kai
daveidovTal ueBddouc kal epyaAeia Tou CRM (Customer Relationship
Marketing)".

12/11/2020
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Ik € MEA Ta 4 o1dd10 Tou Sales Funnel

KENTPO E©EAONTQN MANATZEP EAAAAOZ

Ta 4 otadia Tou Sales Funnel, yoidlouv pe autda Tou ...120eToug AIDA Sales
Funnel, povo 1Tou oxetiCovral PUe TNV OTITIKA TOU TTEAATN KAl OXI TOU

'|Tp0'|'éVTO§ . “

) .:Ill-l:l- .1.- Y

Awareness: o010 0TAdI0 YVWPIPIOC, TTPOCEAKUCNG TTPOCOXAS KAl
gualoBnToTTOINONG, OI TTIBAVOi TTEAATEC £PYXOVTAI VIO TTPWTN YOPA OE £TTAPN UE
TO TTPOIOV N UTTNPECIa O0ag, KAl CUVEIDNTOTTOIOUV TI TIPOCYEPETE. EIOIKG OTO e-
commerce 0TO OTAdIO TNC YVWPIMIag utropei va gival kai love at first... site kai
VA ayopAoOouUV APECWG.

2uvnBwc¢ oag evrotriouv pyéoa atro Alagrjuion, Google Search,atd kKatoio
Social Media Post, ] GAAn TTNyr €TIOKEPINOTNTOC.

12/11/2020
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Ik € MEA Ta 4 o1dd10 Tou Sales Funnel

KENTPO E©EAONTQN MANATZEP EAAAAOZ

Interest:

2.TO OTAOIO TOU evOIAPEPOVTOC, O duVNTIKOI TTEAATEC dlEpEUVOUV TO BEUQ
OIadIKTUOKA £CETACOVTAC KAl AVTAYWVIOTIKEG AUCEIC. Avayvwpilouv OTI £Xouv
avaykn, aAAG dev BEAouV va evepyNoouV TIPIV ECETACOUV KAl EVOAANQKTIKEG

AUOElG.

[a va KAAAIEPYNOETE TO EVOIAPEPOV TOUG KAl VO TOUG KABOdNYAOETE TTIO KATW
o010 Funnel, TTPETTEI VA TOUG TTPOCQYEPETE EAKUCTIKO, «HAYVNTIKO»
TTEPIEXOMEVO. ATTOQUYETE TNV TTPOCTTABEIO APEONG ETTIBETIKAC (AAAG Kal
ATTWONTIKAG) TTWANOCNC.

12/11/2020
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e I € M GA Ta 4 o1ddia Tou Sales Funnel

KENTPO E©EAONTQN MANATZEP EAAAAOZ

Decision:

2.€ QUTO TO ONUEIO, O UTTOWNPIOGC TTEAATNG EXEI ATTOPACICEI VA KAVEI TNV
ayopd, iowg £xel TTPOETTIAECEI KATTOIOUG TTPOMNBEUTEG, Kal €1I0IKA AV N ETAIPEIA
oag gival B2B, Ba trpEtrel va KAVETE Yia OAOKANPWHEVN TEAIKA TTPOCPOPA TTOU
KaAO Ba gival va CeTTepvaA TIG TTPOCOOKIES TOU.

12/11/2020
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KE;:OE!BES\ONTCSMAN%EPESAAAOZ Ta 4 O-Td6|a TOU Sales Funnel

Action:

AUTO €ival To aTAdIO OTO OTTOI0 OAOKANPWVETAI N Ayopad Kal O UTTOWN@IOG

vivetal TTeAATNG. Eival To TrTapadooiakd AIDA Sales Funnel tTou TeAgiwve OTO
«Get Customers». \

¥
vvvvvv

o

BéBala n TpwTn TTWANON %8\7‘ 6’npaiva| OTI TEAEILOATE UE TOUG TTEAATEG OQG.
‘Exete eTreEVOUOEl TTOAU XPOVO Kal XPAMaA yia va Toug TTPO0EAKUOETE. Ol
TTEAQTEC TTOU £XETE ATTOKTACEI HEOW TOU Sales Funnel gival 10 1710 TTOAUTIUO
TTEPIOUCIAKO OAG OTOIXEIO. AV TOUG TTPOCPEPETE PIAIKN ECUTTNPETNON KAl
KAAAIEQYNOETE TNV YVWPIMIa Kal ox€on cag, Ba emoTpéWouv Ba yivouv TTIoToi
TTEAATEC 0OAC KAl yIaTi OXI KaAOi TTPECREUTEC 0.

12/11/2020
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JIKI[€ M €A Amo v ATTokTnon otnv Aiatipnon kai Augnaon lMNeAatwy

KENTPO E©EAONTQN MANATZEP EAAAAOZ

Edw épxetal o€ BonBeia 1o oAokAnpwuévo Get, Keep, Grow Funnel tTou
gidape o€ Tponyoupeva slides.

Twpa Ba TTPETTEl va apxioouv Ta ETTOPEVA £CIOOU ONUAVTIKA OTAdIA TTOU
CEKIVAVE aTTO €va euxaploThPIo AGYOo 1} KOl dWPO WE TNV TTPWTN ayopd.

O1 Baoikég eptTAekOpeveG Evvoleg gival To CRM, CX Excellence, Customer
Satisfaction Research, Inbound Marketing, Content Marketing, Up & Cross
Selling, Loyalty Marketing, Sales Promotion, kai BéBaia To Social Media
Marketing Ta Metrics kai Ta KPI's.

@a Bpeite TNV TTARPN avamTuén Tou Sales Funnel otnv BIBAI0BAKN ToU
KEMEA (Mapouciaon Go To Market Strategy).

12/11/2020
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YIK € M GA Funnels, Ta KOIVA XapAKTNPIOTIKA TOUG

KENTPO E©EAONTQN MANATZEP EAAAAOZ

Koivo xapaktnpioTiKO 0Awv Twv Funnels uiag emixeipnong ival n karavonon
KAl Kataypagn Tou €mOuunToUu {NTOUNEVOU/OTOXOU, TOU TPOTTOU TTPOCEYYIONG
(owned, paid, earned Media), TTpooéAkuonc (aykioTpl/HayviTNG), TO
doAwua N repiexdpevo (Content) TTou Ba xpNOINOTTOINCOUUE YIa TNV
eMTTAOKN (Engagement) Tou koivou-otoxou, Tnv NETpnon (Metrics/KPI's) kai
TNV BeATIOTOTTOINON TNG dIAdIKACIOC PORG TTPOG TO OTOXO.

Ta Funnel Analytics Tng Google, 0G¢ €MTPETTOUV VA OTITIKOTTOINCETE TA
BriMarta TTou KAVOUV Ol XPrOTEG CAC YIA VO OAOKANPWOOUV HIa Epyaaia
(Task), kai va d¢ite Tov BaBuo emmiTUXiag BAua TTpog Brua.

AG OOUME TWPA TIG KTEXVIKEG AETITOUEPEIEG» TNG TTOPEIAG TOU ETTIOKETITN OTO
eAANnVIKO site Tou Netflix, amrd To Landing Page péxpi Tnv eyypaen.

12/11/2020
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IK € MEA 15 minutes Coffee brake

KENTPO E©EAONTQN MANATZEP EAAAAOZ

12/11/2020
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LY K [€ M €A To Mapddeiypa Tou Netflix Sales Funnel

KENTPO E©EAONTQN MANATZEP EAAAAOZ

12/11/2020
Page 26



IKIE M EA 16 kpmpio emhoyric Netflix wg uréderyua Sales Funnel.

KENTPO E©OEAONTQN MANATZEP EAAAAOZ

EtreAéyel To TTapddeiypa Tou Netflix, yiati eival atrd 11I¢ eAGXIOTEC ETAIPEIEC TTOU N
TTPOTACH a&iag TTPOG TOUG TTEAATEG €ival TOCO OUVATI) TTOU APKEi M1 SOKIMA Yid
va 1reioel. To Netflix HEAETA TN CUMTTEPIPOPA TWV XPNOTWYV, OTTWE TO TTOOOI
TTapAaKoAoUBNoav €va CUYKEKPINEVO ETTEICODIO, 1] OAOKANPN TNV O€Ipd, TTOOO KEVO
UTTAPXE METACU TNG TTAPAKOAOUBNONG £VOC £TTEICOOIOU ATTO TO ETTOUEVO KAl OUTW
KaBEeELNC.

AuTO, JE TN O€IPA TOU, TOUG ETTITPETTEI VA ONUIOUPYOUV TTEPIEXOMEVO
TTPOCAPHOOHEVO OTIG TTPOTIMNOCEIG TOU TTEAATN.

Aev gival Tuxaio 0TI dev XPEIAZeTAI VO TTPOCPEPEI ECEIDIKEUPEVA TTPOYPAMHATA
Alatipnong kail MoTéTNTAG, YIOTI N EUTTEIPIA KOl EEUTTNPETNOT TTOU
TTPpooPEPEl Ta S1ac@aAilel.

Akoun kai To Up/Cross Selling gival ...evoOwWHATWHEVO OTNV £TTIAOYN
TTPOYPAMMATOG.

ExkpeTaAAeveTal OAa Ta onueia eTTa@ng yia va kavel Tnv eutreipia Netflix
ouvnosia.

12/11/2020
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K€M e MNwg Eekivnoe 1o Netflix

KENTPO E©EAONTQN MANATZEP EAAAAOZ

To Netflix ¢exivnoe Tnv €1TOX KATACTNPATWY EVOIKiaoNG BivTEO Kal TwV video
Clubs, w¢ ocuvdpounTik utrnpecia TTou €oteAve DVD péow taxudpouciou. To
Netflix eEakoAouBei va Trpoo@épel auth Tnv utrnpecia Direct Mail otic HINA

TR

A Metflix Company

12/11/2020
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LK E ™M En To AlapnuIoTIKO Egkivnua, To 2002

KENTPO E©EAONTQN MANATZEP EAAAAOZ

Try Netflix for FREE Today!

Rent all the DVD meovies you want.
For 20 bucks a month. No late fees.

Super Selection! Free & Fast Home Mo Due Dates Free Shipping!
Delivery or Late Fees

Create a list online of all Return one DWD

the movies you want to The mowvies you select Keep each DWD in its prepaid
see arrive via first-class as long as you envelope and get

mail in 2-4 days. want_Hawve up to another OWVD

3 movies on from your list.

hand.

Cne Flat Fee!
It's just 20 bucks a month. There are no late fees, no hidden charges, no commitments. If you
have any guestions, call 1-888-638-3549.
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To Netflix otnv EupwTn
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LYK (€ M [en ATTO TTOU €pXETQI N AVATITUEN
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Where Netflix's Growth
Comes From

Paid streaming subscribers of Netflix at
the end of the respective period

W Q32017 W Q32019 Net subscriber additions
between Q3 2017 and Q3 2019
10.3m
67.1m North America
56.8m ® 44.0m
47.4m International
e 29.4m
Jdm
18.3m 14.5m
il
[ — |
United States Europe, Latin America Asia-Pacific
& Canada Middle East
& Africa

Source: Netflix

@®G statista %a
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LK€ M €A O YTreuBuvog Mepiexopévou Tou Netflix
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Agv gival AoITTOV TUXaio TTwe aTnVv £1ToXr Tou MApkKeTIVYK lNepiexopEvou
o «YTreuBuvog lNMepiexopévoun Tou Netflix, Bewpeitai:

Netflix's Ted Sarandos: The most powerful person
in Hollywood? newscabal.co.uk/netflixs-ted-s...

I[Inyn: https://www.newscabal.co.uk/netflixs-ted-sarandos-the-most-powerful-person-in-hollywood/
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Video Streaming Viewers kata [Napoxo

*Over The Top / Mécw internet
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ik e M eA H 6¢on Tou Netflix otnv Ayopd
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H Netflix ektoc ammd # 1 diadiktuakn uttnpeoia Video Streaming, €ivail kai n
eTaipeia # 1 otn diatripnon Kai ToTOTATA TWV TTEAATWY, ATTOAAUBAvVOVTAC TO
XAMNAOTEPO pUBPOG peTakivnong TreAatwy (Churn Rate).

Amazon Prime
Instant Yideo

Netflix "Watch-
Instantly”

Other subscription,
oniine video service N

0% 315% 70%
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Business Model Canvas

Key partners Key activities Value proposition Customer relationships Customer segments

- Content owners - Tech & development - Content library - Self-service (App) - Micro segmentation:
- Internet Service Providers - Content licensing and - No ads - User support 2,000 taste clusters

- Amazon Web Services acquisition - On-demand - Social media - User segmentation

- Filmmaker "guilds" and - Content creation - Ability to binge watch: - - Self-control, trust (usage parameters);
individuals - Marketing Simple pricing - Recommendation system - Technology

- Cinemas, Theaters - Analytics - High-speed connection (engage) - Viewing behaviors
- Prizes and film festivals - Freemium - Browsing behaviors
- Influencers - Personalisation

- 1P holders - Localisation Macro segments [/ ad
- Regulators (FCC, FTC) Key resources Channels targeting (non-users):

- Investors - Geo-demographic
- Brand . - Desktep, tablet, mobile - - Gither matis
- App/website App stores

- Content - Support channels
- Algorithms & data - Social media

- Staff, actors, filmmakers - Media outlets
- Prizes - Film festivals

Cost structure - Costs of revenue; Revenues - Other, minar revenues
- Content amortisation
- Marketing - Payment processing fees Subscription fees {3 plans); Potential future revenue stream:

- Technology - Customer service - International streaming - Licensing out Metflix-owned content
- General & Admin - Streaming delivery costs - US streaming

- Operations costs -UsDvVD

Understanding Netflix: www.innovationtactics.com/Netflix
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Netflix BMC, o1 Evotnrteg Tou Marketing

Value proposition

- Content library
- Mo agds
- On-demand

- Ability to binge watch: -

Simple pricing

- High-speed connection
- Freemium

- Personalisation

- Localisation

Customer relationships

- Self-service (App)

- User support

- Social media

- Self-control, trust

- Recommendation system
(enpgage)

Channels

- Desktop, tablet, mobile -
App stores

- Support channels

- Social media

- Media outlets

- Film festivals

Customer segments

- Micro segmentation
2,000 taste clusters
- User segmentation
(usage parameters):
- Technology
- Viewing behaviors
- Browsing behaviors

Macro segments / ad

targeting (non-users):
- Geo-demographic
- other macro

12/11/2020
Page 36



1 4 ,
L IK € MEA To orjuepa

KENTPO E©EAONTQN MANATZEP EAAAAOZ

..... 2020, USA

All of Netflix.
Free for 30 days.

FIRST BILL

11/9
3 day reminder

We’ll email you a reminder three days before your trial ends.
Cancel anytime before 11/9 and you won’t be charged.

TRY 30 DAYS FREE >
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y I € M EA Ta 4 otédia Tou Netflix Sales Funnel

KENTPO E©EAONTQN MANATZEP EAAAAOZ

AWARENESS: NpooeAkuel Sales Leads (eTagéc TwARoswy), jéoa aro
paid, owned kai earned Media, 16iw¢ Ta Social Media pe TPOTTO EVIUTTWOIAKO,
ONMIOUPYIKO Kal TTANPOYOPIAKO, ME TIPWTAYWVIOTEC Clips KAl OKNVEG MEYAANG
EVTaOoNG aTTO TNV TTPOTEIVOUEVN WPUXAYWYIKA EUTTEIPIA, (XWPIC Ta ouvnBIouéva
TTOUTTWON «EiNAoTE, AAAACAME, KATAPEPAME, KATT.»),

INTEREST:

To Netflix diaB€tel yia kaBapr], atrAf) Home Page. E¢nyei ye cagrveia tnv
TTONITIKA) avTiIoTpoPri¢ KIvOUVwY (Risk Reversal Policy), TTapéxovTag Evav
EUKOAO TPOTTO aKUPWONG/TEPUATIONOU ToU cUHPBOoAaiou. AuTo avTigeTwTTi(ETAl
oTNV apXIK o€Aida, €101 WOTE va dIAAUCEI OAEC TIC AuPIBOAIEC Kal pOBoug
TTpiv Bdoouv ot1o CTA pe Tov payvATn «Awpedv Aokiun yia 30 nuEPES.
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y I € M EA Ta 4 otédia Tou Netflix Sales Funnel

KENTPO E©EAONTQN MANATZEP EAAAAOZ

DESIRE/DECISION:

O1 evOIa@EPOPEVOI JETATPETTOVTAI OE UTTOWAPIOUC TTEAATEC TTPOETTIAEYOVTAG TO
subscription plan 1Tou Toug Taipidlel (Basic, Standard, Premium), ueta tnv
TEPIOd0 OOKIUNG Kal UTTEVBUNIoN e-mail, 3 uEpeC TTpIv TNV AR¢n TNC.

2 uveyiCouv dnuIoupywvTag Aoyapiaoud/KwdIKG Kal TTPOETTIAOYH TPOTTOU
TTANPWHNG.

ACTION:

OAOKANPWVOUV HE TIC AETITOUEPEIEC TTANPWHMNAG, TNV EYYPAYPN KAl TO EeKivnua
Twv 30 nuepwv. O1 TTEPICCOTEPOI ATTO TOUC UTTOWNPIOUG META TNV OOKINACTIKN
gMTTEIPIO TOUG PETATPETTOVTAI O€ TTEAATEC/OUVOpOUNTEC Netflix. 2€ TrepiTrTwon
aATTOXWPENONG O€ TTPoNnyouueva aTadia, £xovrag dwaoel To e-mail Toug, yiveral
TTpooTTadcia retargeting.

https://www.funnelkarma.com/sales-funnel-examples-netflix/
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To Netflix Sales Funnel

[Ipoceikvet Sales Leads (emapés toAncewv), péca omod paid,
owned ko earned Media, 18img ta Social Media pe tpdmo
EVIVTTOGLOKO, ONULOVPYIKO KO TANPOPOPLUKO, LLE TPOTAYDOVICTES
clips ko 6GKNVEC VTG OO TV TPOTEWVOLEVT] YLYOYOYIKT
eunepia, (yopic to cuvndiouéva Tounmon «eipoaote, aALdEapLE,

AWARENESS DEPOLLE, KATT.»

To Netflix daBéterl pia kabapr, amAir) Home Page. Eényel
ue capnvetla tnv mtoArtikn Risk Reversal, mapéyovrag évav
€UKOAO TPOTTO OKVPO®GNG/TEPUATIGIOV TOL GVLUBOAATOV.
Avt6 avtipetoniletor otV apyIKY 6eAld, £TGL DOTE Vo

% ez} au(plﬁohag Kot 8v801a0u01)g TV (peacovv 0TQ
INTEREST :

O vToYNP10¢ TEAATNG TPOETIAEYEL TO
Subscription Plan (Basic, Standard,
Premium), petd amod vmevBopion pe email, 3
uépeg mpwv v Mén tov 30 nuepov, Kot

DECISION cuveyilel SnuovpydvTag Aoyaplacuo, Ko-

OO Kot TPO-EMAOYT TPOTOL TANPOUNC.

SOUTANPOVEL AETTOUEPELES

TANPOUNG, EYYPOPT Kot EeKivipa
TV 30 nuepdv. O1 TeplocOTEPOL

C O LETOTPETOVTOL GE GLVOPOUNTES
A TI N e mepint®on TPO®PNG LITAVO,

Xoopncng yivetan ou)rouaw 12/11/2020
Page 40




11K € M € Funnels, epyalAeia yia kabe perpnoipn evépyela Marketing
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[Mpopavwg N oxedIaoTIKA Kartaypa®n Tou Funnel £yive yia va TO CUOXETIOEI JE
10 YVWOTO AIDA Sales Funnel TTou agopouce udvo Tnv atrdKTnon TTEAATWV.

Ava@épetal dnAadr) oto Get kai 6x1 oto Get, Keep & Grow Customers.

Miag popong Sales rj Conversion Funnel gival kal To Website pag, pia
KAUTTAvia TTou atreuBuveral o€ karrolo armd Ta Customer Segments pag, pia
MpowBnNnTIKA EVépyela o€ KATTOIO0 UTTOGUVOAO duVNTIKWYV TTEAATWY, €va
[Mpoypappa Mototntag, Member get Member, 1} oTTOI00ATTOTE PMETPACIMNN
evépyela Marketing.

Av T1.X. atropaacifaue va KAVOUNE Wi KAUTTAVIA TTOU TTPOTEIVEI TNV OUVOPOUN)
oT1o Netflix, w¢ dwpPo yIa TIC OVOUACTIKEC €0PTEC, Ba dnuIoupyoUuoauE Eva
eceldikeupévo Funnel yia Tnv uAoTToinon TNG EVEPYEIQC.
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LK€ M €A To Netflix Sales Funnel, BAua mpog BAua
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1. Apxikn ZeAida/Lead Magnet Landing Page

H apxIk) oeAida TouG oa¢ TTPOTEIVEI hia Jovadikr) TTpoo@opd otTtou To Netflix
(nT1& TNV d1EUBuvon email ocag, WOTeE va eviaxbeiTe OTO PuNVIAIo TTPOYPAUMA
OUVOPOMNG TOUG TTPOCPEPOVTAG OAG MIA OOKIUAOTIKI TTEPI0d0 30 NUEPWV ME
duUVATOTNTA AKUPWONG OTTOIAdNTTOTE OTIYUI).

IdvBeon

ATIEPLOPLOTEQ TALVIEG,
TNAEOMTIKEG EKTMOUTIEG KAl
AAAaQ.

MNapakoAouBrjoTe Amd OTMMOUSHTIOTE. AKUPWOTE ava
maoa oTiyur.

‘Etcipor va Seire; Ewoayayete tn SieuBuven emall oag ywa va Snuwouvpyfioete 1| va EEKIVI|OETE EK
vEou T ouwEpour) oac.
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1< € M CA MAnpopopiakéc oeAidec/FAQ’s, Follow up Pages
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Katefdaote tig oslpeg
oV O€Aete va deite

EKTOC ouvdeoNcC.

— ATIOONKEVOTE EVKOAA TA AyaTnUEVA 0AG YLd
s gt Thi : . . :
x e va £XETE MAVTA KATL va Selte.
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1< € M CA MAnpopopiakéc oeAidec/FAQ’s, Follow up Pages
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Acite omtovdNMOTE.

Kdvte aneploploto streaming tawwwy kat

TNAEOTITIKWYV EKTIOUTIWYV OTO TNAEPWVO, TO
tablet, Tov utoAoyLoTr) Kal TNV TNAedpACT
00g XWpLg va TANPWVETE Mapandavw.
ROMA
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YK€ M [EA [MAnpogoplakeg oeAideg/FAQ's, Follow up Pages
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ZUXVEG EPWTNOELG

Tt eival to Netflix;

Moéco kootilel to Netflix;

Mwc¢ va tapakoAovoow;

Mw¢ pmopw va akKupwow;

Tt prtopw va dw oto Netflix;

Mwg Aettoupyel ) Swpedv SOKLUACTIKY TiEPiodoC;
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YK e M e [MAnpogoplakeg aeAideg/FAQ's, Follow up Pages

KENTPO E©EAONTQN MANATZEP EAAAAOZ

Mwc Aettovpyel n Swpedv SOKLUACTLKY TIEPLOSOC; X

Aeite Swpedv yua 30 nueEpeg! Av amoAauBAVETE T SOKLUN TOU
Netflix, pnv KAvete Tinmota KaL n cuvdpoun cag 6a cuvexLloTel
auTopaATa yla 600 Kalpo TAEEETE va TIAPAUEIVETE HENOC.
AKUPWOTE OTIOLASTTIOTE CTLYUT) TPV attd Tn Angn g

Soklpao Tk tEPLddovu oacg kal dev Ba xpewbeite. Agv
UTtApyouV TepITTAoKA cUUBOAaLa, ££06a akUpwaong Kat Kapia
S€ouevon. AkupwoTte online, oTIOLASTIOTE CTLYMN], OAO TO
24wpo.

'Etolpol va Seite; Eloaydayete tn 6ieBuvon email oacg yia va Snuovpynoste 1] va EEKIVICETE EK
VEOU 11 guvdpoun oag.

AQPEAN AOKIMH IN'A 30 HMEPEZXZ »
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YK e M e [MAnpogoplakeg aeAideg/FAQ's, Follow up Pages
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‘ AQPEAN AOKIMH I'A 30 HMEPEE l EZYNAEEH
Kévtpo fondeiag i‘f | .

_
. : F
B/
/

Anpo@uhr Bgpata
[F] nue pmopd va eyypagw oto Netflix; F] ziykpion mpoypappdrwy kaL Tpwv F] aevyunopd va ouvsedu oto Netflix
Mpwrta frpata Aev pmopw va Sw Alayeipion Tov MapakoAoubnon priyopeg ouveEoeLq

AOYQpLOGHOU MoV Netflix
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KK e M EA H Z0vdeon Brjua mmpog Brpa
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»ETAECTE TO KATAAANAO CUVOPOUNTIKO TTPOYPAUMA VIO E0AC.
»AnuioupynoTe Eva Aoyaplaouo pe t1n dieuBuvon e-mail oag Kal opioTe Evav
KWOIKO TTpOCcRacnc.

»Eloayete Evav TPOTTO TTANPWHNAG, WOTE VA NV XAOETE OUTE £va €TTEIOODI0
a@pouU ANncel N dwPEeAv OOKIUACTIKI TTEPIODOC.

zuvdbeon

AUTO €ival 0Ao. AG DOUE OTNV OUVEXEIQ TIC POPUEC ME TO BriMaTa.
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LK€ M €A BAua 1 oo 3, EmA&ETe To Mpdypaupa (1 uAva wpeo)

KENTPO E©EAONTQN MANATZEP EAAAAOZ

AkoAouBouv 1a d1adIKAoTIKA BAMATA TTPOG TNV METATPOTTA TOU ETTIOKETTTN /
duvNTIKOU TTEAATN O€ UTTOWNPIO KAl TEAOG CUVOPOMNTN, CUNTIANPWVOVTAG
POPMEC HEOQ aTTO 3 BriMaTa.

NETFLIX o~

©

BHMA 1 ANOC 3

EmA£gre To Mpodypappd cag.

" Asv Ba ypewleite mpwv amd T
ANEn Tou Swpedv prjva oag.

~* ©a cag oteihovpe vevevuLoN
TPELG NUEPES TIPLY amod T ANEn
¢ SOKIHaOTIKNG TIEpLOS0oU gac.

" Xwpic sopelioele, AKUPWOTE avd
TAoa oTLyUN.

AEITE TA NMPOT PAMMATA
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NETFLIX zovseon

BHMA 1 AMNO 3
ETA£ETE TO KQTAAANAO TIPOYPAHHA YL ECACG,.

Mmnopeite va To utofadpioeTe 1§ va to avaBafuicete avd Maoca oTiyun.

Mnviaia ¥ypéwaon HeTd tn AREn Tou Swpedv =

uriva (23/9/2020) 7 10,99 € 13,99 €
AwaTiBeTal HD '
AlatiBsTal Ultra HD > X v
OBOVEC TAUTOXPOVIC MapakohoUuenonc 1 2 4
MapakoAovLBNoTE O GOoPNTO UTIOAOYLOTY), CE - o

TnAsdpaocn, o= TNAEdwvo rj o= tablet

NAnpeg

O MPpWTOoC UNVAC dwpsav o g o

H SwaBeoipomnta HD ko Ultra HD undkeital ot Suvartdinieg e unnpecsiac Internet kot ne ouoksunc gag. Asv Suatifetal oho o neplexopsvo o HD 1
Ultra HD. Avatpefre otoug 'Opoug Xpnong yio MEPLOCOTERES AETMTOUEPELEG.

ZYNEXEIA
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LY K [€ M [EA OAokAnpwaoTe TN dnuIoupyia Tou Aoyaplaguou aag

KENTPO E©EAONTQN MANATZEP EAAAAOZ

NETFLIX

NN,

BHMA 2 ATIO 3
OAokAnpwote TN Snulovpyia
TOU Aoyaplacpov oag.

To Netflix eival efatopikeupévo yua
£0dc. AnpLoupyroTe Evav KwaLko
npoéafacnc yia va Bhénete Netflix as
OTOLAST|TIOTE CUOKEUT Kal
omoladrnote oTyun.

ZYNEXEIA
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LY i< €] M €A BAua 2 amd 3, Anuioupynote Kwdiké MpdoRaong
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NETFLIX

ATOAOUCTE TOV TIPWTO Unva oac. Eival Swpeav.

BHMAZ AMNO 3
Anpovpynote Eévav Kwdlko mpoofaong
yia va EEKvioeTE Tov Swpeav prjva oag.

Mepikd akoun Pripata kal slote étotpot!
OUTe O EPAC APECEL VO CUUTIANPWVOUHE GOPUEC.

Email ‘

MpooBnkn Kwbikou ipdofaonc ‘

Agv BEMw va hapBdvw email PE TIC el8IKEC TIPOODOPES
Tou Netflix.

ZYNEXEIA
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I:,LinC-MAMAC:M/: Briua3 atrd 3, EmAoyr Tpotrou MNAnpwunic & Eyypaen

NETFLIX sign out

STEP3OF 3
Set up your payment.

Your membership starts as
soon as you set up
payment.

No commitments.
Cancel online at anytime.

Creditor Debit Card  wisA @) gs] osemvey
’ PayPal

Gift Code  werrux
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¥ 12 '€ M IEA Ta xapaktnpioTika Tou Netflix Sales Funnel

KENTPO E©EAONTQN MANATZEP EAAAAOZ

>

Landing Page tTou kepdilel aueoa TNV TTPOCoXH).

ATTeuBuveTal 0€ OAEC TIC ANMOYPAPIKEG OHADEG TTOU avalnTouv
TNAEOTITIKN puxaywyia.

MivigaAioTIKoU design, JE TTPOIOVTIKO EIKAOTIKO (UEPIKEGC OKNVEC ATTO TO
TTEPIEXOMEVO).

Id1aiTepa TTpoTPETTITIKA Ypagny Call To Action o€ duvaIKO KOKKIVO POVTO.
ATTIA POpua TToU atTaITeEi CUPTTARPWON EAAXIOTNG TTANPOPOPNONGS (MOVO
TO0 e-mail).

«Mayvntiki» MpowdnTIKA MNpoéTaon Aiag trou 1reiBel (1 pRvag
owpeav).
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YIK € M EA
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Ta xapaktnpioTika Tou Netflix Sales Funnel

> NITO, a1TAS KEIMEVO TTOU ATTAVTA O€ OTTOIOVONTIOTE EVOOIAOUO «OOKIUNG» TNG
TTPOTEIVOUEVNG EUTTEIPIAC.

» Pon (Flow) Aoyikny kai 1TeioTik atrd o1ddio (Phase) oe o1ddio kal eTTOuEVN
Kivnon oto Funnel.

> ATTavTta TTEIoTIKA o€ KABe TBavr) avtippnon odnywvTag Briua Tpog BAua Kal
oeAida TTpo¢ aeAida oTnv eUTTAOKI (engagement), Kal HETATPOTTA
(conversion) oe TeAaTn/CUVOPOMUNTH.

» Otrolog ptrel oo Sales Funnel kail TTpoxwpnoel otnv €TmIAoyr) TPOTToU
TTANPWHMNAG, YIVETAI TEXVIKA ETTI TTANPWHWMIN TTEAATNG - O HOVOG TPOTIOGC YIA VA
ATTOQUYEI TNV TTANPWHIN €ival va AKUPWOEI TRV Jnvidia guvdpour] TTpIv atro 1N
ANEN TNG dwPEAV dOKIPAOTIKNAG TTEPIOOOU TWV 30 NUEPWV.
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YIK € M EA
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[aTi arroteAei TTapadeyua 10 Netflix Sales Funnel

>  EKJETAANEUETAI £CUTTVA KAl XWPIG «ETTAPON» TNV TTAYKOOUIA BE0N TOU OTOV
Topéa Tou Video Streaming.

» Zn1a 10 TpWTO Conversion atod 1o eKivnua (TOFU), ordTte o€ TepiTITLIoN

TTOU KATTOI0C “aTTOXWPNOEI” VWPIC, UTTOPEI VA YiVEl ETTAVOOTOXEUON ME
email.

> 2€ KABe aeAida/form Twv TTONEVWYV BNUATWY OTO NEOCO KAl TO KATW UEPOG TOU
Funnel(MOFU-BOFU), o duvnTIKOG TTEAATNG UTTOPEI Va KAaTaAdBel ypyopa
TTOI0 €ival TO ETTOUEVO BRMA.

> HamAdtnTa TNG POPPAG TOV OIEUKOAUVEI va KAVEI EUKOAO TO ETTOMEVO BRAMA.

> Ta KEiNeEVA OTOXEUOUV OTNV ATTAVTNON TWYV TTIBOVWY avnNoUXIWV Kal
AVTIPPNOEWV.

> KaBe oeAida kal opua £xel standard layout pe atrAd xpwuarta, branding kai
EUKOAEG 00NViEc.
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. 1< € M CA Marti arroteAei Tapaderypa 1o Netflix Sales Funnel

KENTPO E©EAONTQN MANATZEP EAAAAOZ

» EtmravaAaupaveral o Call To Action og TToAAG onpueia TnG diadikaaiag, Kal
AEITOUPYEI TTPOTPETITIKA PE VAV UTTOOUVEIONTO TPOTTO.

> 2XEOOV KABE OTADIO EVNUEPWVEI TTWG HTTOPEITE VO AKUPWOETE avd TTaca

OTIYMA.
> [poo@épel 3 eEVAOANAKTIKA TTPOYPAMMATA, TTOAEC ETTIAOYES TTANPWHAG,
ouUuTTEPIAQUBAVOPEVNG HIOC OWPOKAPTAG HECW TPITWYV UTTOOTNPIKTWV.

> AVTIHETWTTICEI TTEIOTIKA Ta OEPATA AOPAAEING KAl TTPOCTACIAG,

> [poo@épel povadikh TTPOOWTTIKA EUTTNPETNON divovTag Kal évav apifuod
TNAEQPWVOU ETTIKOIVWVIAG KAl

» Kavel email retargeting yia Tnv eTTavadpacTnEIOTToinON CUVOPOUNTWV.

> AG OOUNE KAl UEPIKEG OTIYMEG ATTO TIGC TTAPAAANAEG evEpyeleG MAPKETIVYK Kal
gmkoivwviag Tou Netflix.
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ik e M e Netflix Email Automation yia Etraveyypagr MeAatwv

KENTPO E©EAONTQN MANATZEP EAAAAOZ

Drip campaign pe d1adoxIkad emails tTou otéAvovTal autopara o€
TTPOKOBOPIOUEVES NUEPOMNNVIES KAl WPA.

NOW ON

NETFLIX NETFLIX =
Your cancellation NETFLIX

confirmation

Recontly Added

Hi Jim,

Enjoy Netflix again.
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2 uvepyaaoia pe 1o Public

NETI "~ a i oL
NETFLIX

®€pe TO UNnepOEaua
oTO oniTl cou pe

NETFLIX

Gift Cards!

NANRPWOoE TN CUVOPOLIN CouU
i kKave dwpo Wia cuvdpour
OE £VaA ayannuevo Npoocwno!

npwTta ota Public
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MNetflix &
2 T - &

Mnv Eexvare, vo Siafalste KIohoG =

Netflix oto Facebook

Nepwootepa Bivreo oto Watch

e R N
h Sw, B
W B:53 1:08
Emily in Paris - The Haunting Of Bly  The Witcher -
Teaser Manor - Teaser Making Of - Main
Trailer

@ Kowomnoinon @ MpofoAn fova
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Netflix Greece Unofficial

KowotnTo

dnetiixgreecetanpage
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H TeAhewa Anoteia: Mepocg 3 | Pio | Netflix

More videos

MONO 2TO

Netflix oto YouTube

D -

Waich later Share

2 Youlube ;
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To Netflix oTEAVEI E€ATOMIKEUPEVA UNVUMATA EVTOC TTPOIOVTOC Kl EI00TTOINCEIC HECW
email (email notifications) yia va oag evnuepwvel OTTOTE Byaivel TO ETTOUEVO
ETTEICO0IO TTOU TTOPOKOAOUBEITE.

Etriong, evnuepwvouv dIatTpoowTTIKG Kal «XauNAOPwVa» YIa QUTO TTOU «UTTOPEI
va xadoartey yia va diac@alioouv Tnv diatripnon (Retention).

Netflix

House of Cards Season 2 is now
on Netflix

> slide ¢

HOUSEo/ CARDS
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To koupuTri Netflix gival éva koupTri d1a8€oi1uo o€ TTOAAG ouyxpova
TNAEXEIPIOTHPIA, KAl XPNOIUOTTOIEITAI VI aTTEUBEiag auvdeon YE TN ONUOPIAN

uttnpeoia pong Netflix. Apxikd epapudoTnke otnv Apepikr) To 2011.To 2015,
TTPOOTEBNKE KAl O€ EUPWTTAIKA TNAEXEIPIOTHPIA.

AuTO TO KOUNTTI OTEAVEI Eva uTTEPUBPO orjua (IR) otnv TNAEGpaON Kal avoiyel
TNV epapuoyn Netflix. NMoAAG TV Brands 1o £€xouv uioBetrioel 6TTwg N LG,

Samsung kail Sony, TI¢ otToieg TrpoTeivel N Netflix oToug cuvdpounTEC TNC yia
vVa €XOUV TNV KAAUTEPN EUTTEIPIA TTPOROANC.
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Omrw¢ Ba diammoTwoarte 1o Sales Funnel gival 181aiTEpa ATTOTEAEOUATIKO KAl
KaBoAou TTePITTAOKO OTTWG iow¢ Ba vouidate. NpooTrabouv va ocag
«KOB0odNYAOOUV» WOTE VA EYYPAYEITE OTNV TTAATQOPUA TOUC, UE TRV OCO TO
duvaTdVv PIKPOTEPN TTPOCTTABEIA, KAl TO ETTITUYXAVOUV.

H eévduon otnv TTOI0TNTA TOU TTPOIOVTOG, N TIUN GAAG KOl TO QVATPETTTIKO
Emixeipnuatikd MovTéAo ToOuG CUVETEAECQV OTNV ETTITUXIO KOI TV NYETIKA B€0n
Tou Netflix.

Eival ravtwe BEPaio 0TI cuveTEAeOE Kal N TTPooéyyion Tou Sales Funnel  1TOU
OIEUKOAUVEI TNV PJEBODIKN) EUTTAOKI], POI KAl METATPOTTH TWV ETTIOKETTITWY O€
TTEAATEC/OUVOPONUNTEC.

KaTi TTou ptropeite Aol va XpNOIUOTTOINOETE TTPOKEINEVOU VO BEATIOTOTTOINCETE
oToV OIKO 0a¢ OPOMO TTPOG TNV ETTITUXIA.
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