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K [€ M [EA To Tagid

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

KaBe start up €xel va Kavel To OIKO Tou TAgiOl .

‘AmTo tnv Emmixeionuarikn 10éa artn Biwoiun ermixeipnon’

2NUEPA CEPOUUE OTI TO «TALIOI £XEI YIa KABE start up Toug
idlou¢ oTABPOUC, OTTOU TTPETTEI OXI HOVO VA TTEPACETE AAAQ
KAl VA TOUG YVWPIOETE KOAG KAl VO TOUC ‘'KATAKTNOETE’

[1600 KpaTdael TO TAEIOI AUTO ;

AC TO YVWPIoOUE AOITTOV .
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IK © M GA

KENTPO E©OEAONTQN MANATZEP EAAAAOZ
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2K € M [ER

KENTPO E©GEAONTQN MANATZEP EAAAAOZ

H apxikn 10€a

b

H apxikn 16éa

@ ® ® &
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1<K € M CA H apxikni 10€a

e AvdaAuon Ayopadg

1. MNMoia gival n ayopd TToU atTeuBuveoTE ?

[1poadIoPIONOC AWV TwV ‘duvnTIKWYV NeAATWyY — ayopwv’ TTOU gival
dlaTeBeIpEVOl va ayopAaoouv TO “TTPOIOV’ .

KaBopioudg Tou peyEBoucg , TNG OUVAUIKAG KAl TWV XAPAKTNPIOTIKWY KABE PIag
atrd auTEC TIC ayopEg . ETmIAoyr TNG ayopdc 1Tou Ba ¢ekivrjoete «Beach Head
Market» .

[a mepioodTepa oTo Site Tou KEMEA
‘Epeuva Ayopdac . ApbBpo A. MNMagiuddng

2. Avtaywvioudog : oiol gival o1 KUPIoI avTaywVIoTEG oag ?

MeAETNOTE TOUG OAOUG Kal ETTIAECTE S WC 6 TTOU €ival Ol TTIO APECOI O€ €0AC .
KaveTte Eva trivaka e Ta duvara Kal Ta aduvaTa anueia Toug arro oTrola
evoTnTa Tou BMC kai av trpoépyovral . Oyl yovo wg TTpog To TTPOIOV ) TV
Auon .
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http://www.kemel.gr/node/3346

2K € M [En H apxiki 13éa

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

e [loio gival To TTPOBANUA TTOU AUVETE ;

AQOU TO TTEPIYPAYETE , TTPOODIOPIOTE TI KAVETE KAAUTEPQ ATTO TOV
QAVTAYWVIOUO .
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2K € M ER

KENTPO E©GEAONTQN MANATZEP EAAAAOZ
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- Concept
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YK € M EA Emixeipnuariké concept - SWOT

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

To ecwTEPIKO TNG ETiXEipnoNng

e Avuvard onueia e AdUvarta onueia
> [1oIgg €ival o1 1I01aiTEPEG > MMou €xete avaykn BeATiwong;
IKAVOTNTEG TNG IOPUTIKNAG , , ,
, > [1olol TTOpoI 0A¢ AsiTTouV Kal
opadag; .
TTWG
> [lolol gival ol TTépol Toug UTTOPEITE VA TOUC
OTTOIOUG UTTOPEITE VO AVTANOETE; £E00PANIOETE;
» [1o10 €ival TO OCUYKPITIKO O0ag > TI ytropei va Bewpriocouyv ol
TTAEOVEKTNUQ; dAAol/ec we aduvapia Tou
EYXEIPNMATOG ;

Baoikéc epwThoei¢ Ttou ptropei va pnv e€avrAolv Thy digpeluvnon

12/11/2020
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&8 '€ M [EA Emixeipnuartiké concept - SWOT (2)

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

To mrepifaAAov Tng Emixeipnong (ESwTtepika)

e Eukaipigg o ATreIAég
> YTTAPXOUV EUKAIPIEG OTOV KAADO > [10I1EC OUYKEKPIMEVEC ATTEINEC
OTO OTTOI0 BEAETE VO EICEADBETE; VEVVA N YEVIKOTEPN OIKOVOUIKN
» MMola gival n tdon oTn KOdeGTacn Yid TO UTIo
OUYKEKPIYEVN ayopq; GUOTGGH
EYXeIpnua;

> [wg pTTopeite va
METAOXNMATIOETE TO dUVATA
onMEia o€ EUKAIPIEG;

» Mola gival n 8éon Twv
AVTAYWVIOTWYV OAC;

Baoikéc epwThoei¢ Ttou ptropei va pnv e€avrAolv Thy digpeluvnon
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C MCGA

KENTPO E©EAONTQN MANATZEP EAAAAOX

Emixeipnuatiké concept — Apxiké BMC

MNa va dnuioupynOei éva rpwro adiémoro BMC
TPOUTTO0E0N Eival va £XEI YiVEl
n AvaAuon tng Ayopdg (toulayxioTtov desk research)

KEY PARTMNERS

Wha are our key partners?
Wha are our key
suppliers?

Which key rescurces are

we acquiring from our
partners?

Which key activities do
partners perform?

KEY ACTIVITIES
What key activities do our
value propositions require?
Our distribution channels?
Customer relaticnships?
Revenue streams?

KEY RESOURCES
What key resources do aur
value propositions require?
Our distribution channels?
Customer relationships?
Revenue streams?

VALUE PROPOSITIONS

What value do we deliver to the
customer?

Which one of our customers’
problems are we helping to
solve?

what bundles of products and
services are we offering to each
segment?

Which customer needs are we
satisfying?

What iz the minimum viable
praduct?

CUSTOMER
RELATIONSHIPS

How do we get, keep, and grow
customers?

Which customer relationships
hawe we established?

How are they integrated with
the rest of our business model?

How costly are they?

CHANNELS

Through which channels do aur
customer segments want ta be
reached?

How do other companies reach
them now?

Which ones wark best?

Which ones are most
cost-efficient?

How are we integrating them
with customer routines?

CUSTOMER
SEGMENTS

For whom are we
creating value?

‘Who are our most
important customers?

‘What are the customer
archetypes?

COST STRUCTURE

What are the most important costs inherent to our business madel?
Which key resources are most expensive?
Which key activities are most expensive?

REVENUE STREAMS

For what value are our customers really willing to pay?
Far what do they currently pay?

What is the revenue maodel?

What are the pricing tactics?

12/11/2020
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Y<K € M EA Emixeipnuartiké concept — MVP

KENTPO E©OEAONTQN MANATZEP EAAAAOZ

Minimum Viable Product gival pia diladouevn TEXVIKNA YA va OOKIUACOUUE
VWPIC av Ol TTEAATEC Ba «ayopACTOUVY.

2.TN TTPACN ONUIOUPYOUUE ] TTEPIYPAPOUE HE DIOPOPETIKEC TEXVIKEC

TO TTPOIOV 1] TNV UTTNPECIa JE TA EAAXIOTA XAPOAKTNPIOTIKA KOl OIEPEUVOUE
ouvnBwcg Tnv mMoavr atrxnon, atrodoxn Kal TTpdBeon ayopdc ws Auon o€
KATTOIO KATAVOAWTIKO TTPORANUC

(product/market fit)

Avaloya e 1o «TTpoidv» To MVP ptTopei va gival o€ yoper) TTpwToTUTIOU,
explainer video, concept board, landing page KATr.

12/11/2020
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12K € M [EA

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

Emixsipnuariké concept — MVP
Napadeiyparta

MpwTtdéTUuTrOo Segway
iInvented by Dean Kamen.

Explainer video Drobox

Development TG TEAIKNC TTAATPOPUAC EYIVE
META TO EVOIAPEPOV TWV TTEAATWV
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12 € M [EA

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

Emixeipnuariké concept — MVP
Napadeiypata (2)

Tweet more consistently with = buffer

0 Choose Bmos 10 tweet,

(2 Joushurktsonbuna
) S0 % s o i i

Landing Page buffer
1 . Choose time to Tweet
2. Add tweets to your buffer

3 Buffer does the rest. Relax

Kal akoAoUBw¢ o€ TTPOTPETTE! :

Plans and Pricing

12/11/2020
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http://www.hackerchick.com/wp-content/uploads/2013/02/2013-02-Buffer-1.png

12 € M [EA

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

Emixeipnuariké concept — MVP
Napadeiypara (2)

Tweet more consistﬁy}y with < buffer

{mo

ety

-~ [ - BT

Twoet more -2 v & buffer

Py o 4 Yot o

First Landing Page buffer
Aigpeuvnon Concept

Second Landing Page buffer
Aigpeuvnon NMpdBbeong TINAG

Third Landing Page buffer

[0 TOUG eVOIAPEPOPEVOUC «AYOPATTESH

«Hello! You caught us before we’re ready,

leave your email address & we’ll let you
know when we’re ready».

12/11/2020
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12K € M [EA

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

21ad1a Neouwyv ETTixeipRoswy

D
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TIKA 16€a
SWOT
Apxiké BM
Canvas
Concept
Testing
(MVP)

- ASloA6ynon
Mapadoxwv
Prototyping

- AN\ayég &
BeATiWOEIG
Néo BMC

- Pivoting

EmieBaiwon
Mapadoxwv
Product/
Market Fit
Aavodpiopa

EtravaAaufa
VOMEVEG
NMwAnoeig
ETTeEKTACINO-
TNTA BACEI
Business
Plan
Xpnuatodo-
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LY 1K 1€ M EA Screen Learn Adjust — MNapadoxég
'‘Exoupe dnuioupynoel éva BMC aiomioTo pev aAAd yeudATo
TTapadoxés. MITopoUpE va apXioCOUME va KAVOUHE £€§00a avATITUENG Kal
UTTOOONNG;

Na va d100@aAicOUNE TNV MEYIOTN ETTITUXIO OTN TTWANOCN TTPETTEI VO
KaTaAdBoupue Kail va eTIRERAIWOOUNE TIC TTAPAOOXEC TTOU EXOUME KAVEL;

AKOAOUBWG TTPETTEI KO MTTOPOUME VO KAVOUUE EiVal VO PWTHOOUNE TOV
«TTEAATN»

Ti kKal TWC TO pwWTAME ?
People try to be nice to you
Therefore they lie in your face without realizing it .
Ano To Mom Test by Rob Fitzpatrick

TTola peBodoAoyia Eépeuvag akoAouBolue ?
Oa ptropouca va ava@Epw TToAAEG. Mia akoAouOei

12/11/2020
Page 16


https://www.youtube.com/watch?v=Hla1jzhan78

LY ik e M €A Exercise: Riskiest assumptions

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

High Impact
A
<€ >
Certain Uncertain
v ClimateLaunchPad Chrysallis Leap

Low impact
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Wik € Men

KENTPO E©GEAONTQN MANATZEP EAAAAOZ

THE RISKIEST ASSUMPTIONS — June

16
A6 :
20] High Impact 4
Team Waste & Energy Cost
. A7
. A8
Accessibility — Waste Energy Coupling
Financing
_ Fundi A9
Certain S
<€
Al10 A4 Uncertain
_ Infrastructure &
Suppliers ManPower
A5
Low Impact
BIQ2CHP !

12/11/2020
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Wik € Men

KENTPO E©GEAONTQN MANATZEP EAAAAOZ

THE RISKIEST ASSUMPTIONS — June

L Waste & Energy Cost ] High Impact 4 Ab6
r Team
Regulations ]A3 Al
h Al Biomass handling
Unit waste handling |3 A9
A Funding - AS
Pricing Model
Certain Financing
€ >
AD f . Ad Uncertain
) Infrastructure
[ Waste Energy Coupling ] [ ManPower ] m
A7 Al0
Accessibility : Al
Legal entity 5
( BIO2CHP v Low Impact

12/11/2020
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Experiment Template

ClimateLaunchPad Chrysallis Leap

1. Hypothesis: define the assumption you want to validate

2. Experiment Design: define how you are going to test
the hypothesis

4, Results: What are the results obtained?

5. Lea rnings: What can we learn from the results?

6. Validated / Invalidated / inconclusive

3. Minimum Success Criteria: what are the criteria to
validate the hypothesis as true?

7. Next Steps: What are the next steps?




2K € M [ER

KENTPO E©GEAONTQN MANATZEP EAAAAOZ

Aavoapioua
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I!I( C M GA KAINGkwon

KENTPO E©GEAONTQN MANATZEP EAAAAOZ

© © ® ® @

Emixeipnuatiké  EAgyxog Mdaénon
concept Avaéswpnon

Apxikni 15éa  Emixeipnua AgloAoynon EmBefaiwon - EmavaAapBaveo-

H apxikni 16éa Aavodapioua KAlpdkwon

Ouada TIKN 10€a Mapadoxwv Mapadoyxwv peveg NMwARoeig
Koivo SWOT Prototyping Product/

Opapa Apxiké BM AAANayEg- Market Fit - ETrekTaciyoéTnTa
2ToXOI Canvas BeATiwoeig Aavodpiopa Bdaoel Business
AvaAuon Concept BM Canvas Plan

Ayopdg Testing Pivoting

Mp6BANpa- (MVP) - XpnuatodoTnon
Auon |



12K 1€ M EA

KENTPO ESEADNTON MANATIEP EAAANDE

Business Model Canvas

Armro Tnv Emysipnuarnikn 18éa oro Emysipnuariko Zx&Edio

Emysipnuarnikn 18éa / Ayopa

Business Model Canvas

2X€010 MwANnoceswyv /| MapkeTIvyk

2ZX€0810 Ymodopung/Opyavwong

XpNHATOOIKOVOHIKO ZX£810

fnsplvpucpﬁ 18éag/ Mpoiévrog - AvaAuon )
Ayopag - Avraywviopuog - ZuoTnpara
Aravopng - Tipég - MpowOnon /Aamaveg -
Positionings - MeEPIEXOHEVO EMKOIVWViag
KavaAia emxkoivwviag - Mepidia ayopag
\Aval\ucn SWOT- Zrparnyiké¢ xareubuvoeig Y,

['Opaasg MeAarwyv- Mpoéraon ASiag - KcvaAm\

Emxoivwviag/MwAnong/Aiavopng - Zxéoe€ig

pe NMeAareg — Kipieg ApaocTnpiornreg — Kopiol

Moépoir — Kupiol Zuvepyareg - Poég ECOdwv -
Aopn] KéoToug

\. J

(z'réxmltrpu'rnleﬁl Emkoivwyvia BZBIBZC-\
Baoikil Tomo@érnon - Malika/Wnelaka
/Koiwvwvika Méoa - Epeuva Ayopdg / MVP-
MwAnon - Up/Cross Selling, CRM - Xpoviki
EgéAign, Pre-Testing, Metrics, KéoTn xAm.

. J

fOpvcvévpcppc - ZTeAéEXwon - Appoalé-rn-rea
Zuvepyacoieg — MpounBeutég — Népor - Méoa-
ESonmAiopdg - Napaywyn MpooTi@épuevn ASia-
Eyxkaraoraoeig — Outsourcing — Logistics -
Nouixn — MNpappariaxn vrrooThpifn — Back
\_office - Kéotn kAm. )

(" Mapadoxég /MpofAéweig - K6oTOog Apxlxﬂg\
Emévduong - looAoyiopog - Emevdooeig
Oixovopika anoreAéopara - TaAUEIAGKES POES
Orovouikoi 8eikteg — Avaiduon BEP -
AvdadAuon piockou KATT.

\. J




ik e M [ER >1601a Neoguwv ETixeiproswy

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

Customer Customer Customer Company
Discovery Validation Creation Building

ClimateLaunchPad Chrysallis Leap

12/11/2020
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LY i< € M [ER S1ad1a Neoguwv ETixeipioswy

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

DISCIPLINED ENTREPRENEURSHIP

24 STEPS TO A SUCCESSFUL STARTUP

& comreanity and Bars more abest

'l
!

I

I

|

|}

|

|

I

1

1

I

] |

N e Ny .

\ d .=y A~ V¥is/ Disciplined Entrepreneurship
* TSN R\ By Bill Aulet

~
.....
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Y<K € M EA Roadmap gvog Startup

KENTPO E©QEAONTQN MANATZEP EAAAAOZ

‘Hrav oknvég atrd 1o « TAZIAI» TTou €XETE va KAVETE .

To KEMEA ¢ival eédw yia va oag odnyroel Kal va oag KaBodnynoel .

Eocic €xeTe va KAveTe TTOAU OOUAEIG Kal gipaoTe BERaIOI OTI JTTOPEITE TA
OUOKOAQ .

12/11/2020
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S
S IK € M GA
KENTPO EGEAONTQN MANATZEP EAAAAOZ

Mtropeite va BpeiTe TO ApOpPO K
OAOKANPN TNV TTAPOUCIaonN CTNV
O1evbuvon

https://www.kemel.gr/library/ta-stadia-exelixis-mias-startup
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