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ʆˇ ˅ʶˁʾ˄ʹ˃ʰ ˍ˖˄ ɮʶˊˇˉˇˊʽˁ˗˄ ʶˍʰʽˊʶʽ˗˄ Low Fare

ɾʽʰ ˋˎ˄ʹʻʽˋ˃ʷ˄ʹ ˉˊʰˁˍʽˁʺ ˋˍʹ˄ ˔ˊʺˋʹ ˉ˂ʱʴʽʰˌ ˋˁʷ˕ʹˌ(lateral thinking)Σ ʶʾ˄ʰʽ ʹ
ˁʰˍʰʴˊʰ˒ʺ ˍ˖˄ˁˎˊʾʰˊ˔˖˄ ʽʵʶ˗˄ ˁʰʽ ˋˍʹ˄ ˋˎ˄ʷ˔ʶʽʰ ʹ ʰ˃˒ʽˋʲʺˍʹˋʹ ˁʰʽ ʰ˄ʰˍˊˇˉʺ
ˍˇˎˌΦ
ɱʽʰ ˉʰˊʱʵʶʽʴ˃ʰΣ ˃ʷ˔ˊʽ ˍʽˌ ʰˊ˔ʷˌ ˍʹˌ ʵʶˁʰʶˍʾʰˌ ˍˇˎ тлΣ ˇʽ ɮʶˊˇˉˇˊʽˁʷˌ
ɳˍʰʽˊʶʾʶˌ ˉʾˋˍʶˎʰ˄ ˈˍʽΥ

-ʁʽ ˉʶ˂ʱˍʶˌ ʶˉʽʻˎ˃ˇˏ˄ ˎ˕ʹ˂ˇˏ ʶˉʽˉʷʵˇˎ ʶ˅ˎˉʹˊʷˍʹˋʹΦ

-ʁʽ business travelers ̄ ˊˇˍʽ˃ˇˏ˄ ˍʰ ˃ʶʴʱ˂ʰΣ ˁˇˋ˃ˇˉˇ˂ʾˍʽˁʰ ʰʶˊˇʵˊˈ˃ʽʰΦ

-ʁʽ ˉ˖˂ʺˋʶʽˌ ʶʽˋʽˍʹˊʾ˖˄  ʴʾ˄ˇ˄ˍʰʽ ʰˉˇˁ˂ʶʽˋˍʽˁʱ ʰˉˈ ʆʰ˅ʽʵʽ˖ˍʽˁˇˏˌ ʃˊʱˁˍˇˊʶˌΦ

-ʇˉʱˊ˔ˇˎ˄ ˉˇ˂ˏ ˃ʽˁˊʱ ˉʶˊʽʻ˗ˊʽʰ ʵʽʰ˒ˇˊˇˉˇʾʹˋʹˌ ˁˈˋˍˇˎˌ ʶʽˋʽˍʹˊʾˇˎ ʰ˄ʱ ʻʷˋʹΦ 

ʂ˂ʶˌ ʶˁˍˈˌ ʰˉˈ ˍʹ˄ South West Airlines ̀ ˍˇ ʆʷ˅ʰˌΣˇʽ ʽʵʽˇˁˍʺˍʶˌ ˍʹˌ ˇˉˇʾʰˌ
ʰ˄ʷˍˊʶ˕ʰ˄ ˍʽˌ ˃ʷ˔ˊʽ ˍˈˍʶ ˉʰˊʰʵˇ˔ʷˌΣ ˁʰʽ ˅ʶˁʾ˄ʹˋʰ˄ ˍʹ˄ ˉˊ˗ˍʹ Low Fare Airline.
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RyanAir Business Model, ˁˏˊʽʰ ˋˎˋˍʰˍʽˁʱ

V ʋʰ˃ʹ˂ˈ ˁˈˋˍˇˌ ʶʽˋʽˍʹˊʾ˖˄Φ

V ʋˊʺˋʹ ˃ʽˁˊ˗˄ ˉʶˊʽ˒ʶˊʶʽʰˁ˗˄ ʰʶˊˇʵˊˇ˃ʾ˖˄Φ

V ɽʽʴˈˍʶˊʶˌ ʰˁˎˊ˗ˋʶʽˌκˁʰʻˎˋˍʶˊʺˋʶʽˌ ʵˊˇ˃ˇ˂ˇʴʾ˖˄Φ

V ɽʽʴˈˍʶˊʶˌ ʰˉ˗˂ʶʽʶˌ ʰˉˇˋˁʶˎ˗˄Φ

V ʋʰ˃ʹ˂ˈ ˂ʶʽˍˇˎˊʴʽˁˈ ˁˈˋˍˇˌΦ

V Internet booking system, ˃ ʷˋ˖ ˍˇˎ website.

V ʇ˕ʹ˂ˈ ˉˇˋˇˋˍˈ ˉʰˊʱ˂˂ʹ˂˖˄ ʶˋˈʵ˖˄ ό˒ʰʴʹˍˈΣ ʰ˄ʰ˕ˎˁˍʽˁʱΣtax free, 
˅ˎˋˍˈύΦ

V ɲʽʰˉˊʰʴ˃ʱˍʶˎˋʹ ˃ʶ ʰˊ˔ʷˌ ʴʽʰ ʶˉʾˍʶˎ˅ʹ ˉˊˇ˄ˇ˃ʾ˖˄Φ

V ɳ˅ˍˊʱ ˔ˊʶ˗ˋʶʽˌ ʴʽʰ catering, ˃ ʶˍʰ˒ˇˊʱ ʰˉˈ ˁʰʽ ˉˊˇˌ ˉˈ˂ʶʽˌΦ

V ɾʹ ˋˎ˄ʵʽˁʰ˂ʽˋ˃ʷ˄ˇ ˋˍʶ˂ʶ˔ʽʰˁˈ ʵˎ˄ʰ˃ʽˁˈΦ

V ʁ˃ˇʽˈ˃ˇˊ˒ˇˌ ˋˍˈ˂ˇˌ Boeing 737.



Cost Structure

ɀɘůɗɞɑ/Ŭɛɞɘɓɏɠ/commissions.

ȾɧůŰɞɠ/ŬˊɧůɓŮůɖ/ůɡɜŰɐɟɖůɖ ŬŮɟɞůəŬűɩɜ ɘŭɑɞɡ 

Űɨˊɞɡ əŬɘ ɛŮɔɘůŰɞˊɞɑɖůɖ ɢɟɐůɖɠ.

ȾŬɨůɘɛŬ, ůɡɜŰɐɟɖůɖ əɚˊ.

Website/Hardware/Software/ update/maintenance.

ȾɧůŰɞɠ ŭɘŬűɐɛɘůɖɠ/Ʉɟɞɩɗɖůɖɠ on əŬɘ off line

Revenue Streams

Air tickets 80%, ɎɚɚŬ ɏůɞŭŬ 20%.

ȷɔɞɟɏɠ food/beverage/gifts/extras on board, 

ɆɡɜŮɟɔŬɕɧɛŮɜŮɠ ŰŬɝɘŭɘɤŰɘəɏɠ ɡˊɖɟŮůɑŮɠ,

ŮɜɞɘəɑŬůɖ ŬɡŰɞəɘɜɐŰɤɜ, Bus to City əɚˊ.

ȹɘŬűɐɛɘůɖ ŰɟɑŰɤɜ.

Key Partners
ɄɘůŰɤŰɘəɏɠ əɎɟŰŮɠ,

ȹŮɡŰŮɟŮɨɞɜŰŬ 

ȷŮɟɞŭɟɧɛɘŬ,

Outsourcing

ɡˊɖɟŮůɘɩɜ ŮŭɎűɞɡɠ, 

IT/Web support 

services,

ȺɝɤŰŮɟɘəɞɑ 

ɆɡɜŮɟɔɎŰŮɠ

Catering food 

suppliers..

Ryan Hotels

Hertz

Tour and Bus 

companies.

ȷůűɎɚŮɘŮɠ.

ȾŬŰŬůəŮɡŬůŰɏɠ hand 

luggage

Key Activities

ȿŮɘŰɞɡɟɔɑŬ/ 

Logistics, online 

sales əŬɘ check-in 

ɆɡɜŰɐɟɖůɖ əŬɘ 

əŬɗŬɟɘůɛɧɠ 

ŬŮɟɞůəŬűɩɜ

ɇɟɞűɞŭɞůɑŬ, 

ɡˊɖɟŮůɑŮɠ ŮŭɎűɞɡɠ, 

Bus əɚˊ.

Key Resources
ũɟŬűŮɑŬ(Spartan)

Ground and

Flight Personnel, 

IT/Website support

ȼɔŮŰɘəɐ ŮɘəɧɜŬ Low 

Cost Airline carrier,

ȹɘŬˊɟŬɔɛŬŰŮɡŰɘəɏɠ

ȹɘŬŭɘəŬůɑŮɠ. 

Value Proposition

Ƀɘəɞɜɞɛɘəɏɠ 

ˊŰɐůŮɘɠ, ˊɎɜŰŬ 

ůŰɖɜɩɟŬŰɞɡɠ.

Point to Point 

flights.

çȹɖɛɞəɟŬŰɘəɞˊɞɑ-

ɖůɖ 

ȺɝɡˊɖɟɏŰɖůɖɠò.

ɄɚɖɟɩɜŮɘɠ ɏɝŰɟŬ 

ɛɧɜɞ ɔɘŬ 

ˊɟɧůɗŮŰŮɠ 

ɡˊɖɟŮůɑŮɠ ˊɞɡ 

Ůůɨ ŮˊɘɚɏɔŮɘɠ.

Customer 

Relationship

Automated mobile 

services.

Website.

Ʉɟɞůɤˊɘəɐ 

ŮɝɡˊɖɟɏŰɖůɖ ɛɏůɤ 

Call Center.

Channels     

Website, Mobile 

apps, ȹɘŬűɐɛɘůɖ, 

ɀɏůŬ əɞɘɜɤɜɘəɐɠ 

ŭɘəŰɨɤůɖɠ.

Word of mouth

Customer 

Segments

Ɂɏɞɘ, ŰŬɝɘŭŮɨɞɡɜ 

ůɡɢɜɎ ɔɘŬ 

ŭɞɡɚŮɘɎ ɐ 

ŬɜŬɣɡɢɐ.

ɁŮŬɟɏɠ 

ɞɘəɞɔɏɜŮɘŮɠ.

ũŮɜɘəɎ ɎŰɞɛŬ 

price sensitive. 

Business Model               Business Model Canvas  RyanAir
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ʅˎˋˍʹ˃ʽˁʺ ʻʶ˗ˊʹˋʹ ˍˇˎ Ryanɮir Business Model.

ʆˇ Business Model Canvasʁ˄ʻʰˊˊˏ˄ʶʽ ˍʹ˄ ˇ˂ʽˋˍʽˁʺ ˁʰʽˋˎˋˍʹ˃ʽˁʺ 

ʻʶ˗ˊʹˋʹ ˍˇˎ ˁʰʽ˄ˇˍˈ˃ˇˎ ʶˉʽ˔ʶʽˊʹ˃ʰˍʽˁˇˏ ˃ˇ˄ˍʷ˂ˇˎ ˍʹˌ

Ryanɮir.

ɶ ˋˎˋˍʹ˃ʽˁʺ ʻʶ˗ˊʹˋʹ ˃ʰˌ ʶˉʽˍˊʷˉʶʽ ˄ʰ ʲʶʲʰʽ˖ʻˇˏ˃ʶ ˈˍʽ ˈ˂ʰ ˍʰ ʶˉʾ

˃ʷˊˇˎˌ ˋˍˇʽ˔ʶʾʰ ˍˇˎ ʶˉʽ˔ʶʽˊʹ˃ʰˍʽˁˇˏ ˃ʰˌ ˃ˇ˄ˍʷ˂ˇˎ ʶˊʴʱʸˇ˄ˍʰʽ ˁʰʽ

ˋˎ˄ʶˊʴʱʸˇ˄ˍʰʽ ʰˉˇˍʶ˂ʶˋ˃ʰˍʽˁʱ ˁʰʽ ʰʻˊˇʽˋˍʽˁʱΦ

ʆʰ ʶˉʽˍˎ˔ʹ˃ʷ˄ʰ Business Models ɻ ʹ˃ʽˇˎˊʴˇˏ˄ virtuous cycles* ʺ

ʰ˄ʰˍˊˇ˒ˇʵˇˍˇˏ˃ʶ˄ˇˎˌ ˁˏˁ˂ˇˎˌ ˉˇˎ ˋˍʹ˄ ˉʶˊʾˉˍ˖ˋʹ ˍʹˌ Ryanɮir, ̍ ˉ˖ˌ ʻʰ

ʵˇˏ˃ʶ ˋˍʹ˄ ʶˉˈ˃ʶ˄ʹ ʵʽʰ˒ʱ˄ʶʽʰΣ ʷ˔ˇˎ˄ ˖ˌ ʰˉˇˍʷ˂ʶˋ˃ʰ ˔ʰ˃ʹ˂ˈˍʶˊˇ ˁˈˋˍˇˌΣ

ˉˇˎ ʶˉʽˍˊʷˉʶʽ ʰˁˈ˃ʹ ˔ʰ˃ʹ˂ˈˍʶˊʶˌ ˍʽ˃ʷˌΣ ˉˇˎ ʰˎ˅ʱ˄ˇˎ˄ ˍʽˌ ˉ˖˂ʺˋʶʽˌ ˁʰʽ ˍʰ

ˁʷˊʵʹΦ
ϝʃʹʴʺΥ Harvard Business Review, Jan-Feb 2011 -How to Design a Winning  Business Model, Ramon Casadesus-Masarel, Joan E.
Ricard.
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ʅˍʹ˄ ˋˎ˄ʷ˔ʶʽʰ ʲ˂ʷˉˇˎ˃ʶ ˃ʽʰ ʶˉʾˋʹˌ ʶ˄ʵʽʰ˒ʷˊˇˎˋʰˋˎˋˍʹ˃ʽˁʺ ʰˉʶʽˁˈ˄ʽˋʹ 
ˍˇˎ ʶˉʽ˔ʶʽˊʹ˃ʰˍʽˁˇˏ ˃ˇ˄ˍʷ˂ˇˎ Ryan AirΣ ˈˉˇˎ ʵʽʰˁˊʾ˄ˇˎ˃ʶ ˍʽˌ ˁˏˊʽʶˌ 
ˋˍˊʰˍʹʴʽˁʷˌ ζʶˉʽ˂ˇʴʷˌη όbold ̀ ˍˇʽ˔ʶʾʰύΣ ˁʰʽ ˍʽˌ ʶˉʰˁˈ˂ˇˎʻʶˌ ζˋˎ˄ʷˉʶʽʶˌη.

8
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Business Model Canvas

ǯȈ 5 éȏȀȐȎȍȔȒȋȈȉǼȑ(fits) ȄȏȈȃȈȝȍȄȈȑ ȋȈȀȑ 

startup 

Vision/Founder Fit

Problem/Solution Fit

Product/Market Fit

Business Model/Market Fit

Business Model/Business Plan Fit

20/3/2018 10
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ǥȏȈȖȄȈȐȆȋȀȓȈȉǽ ǩȃǼȀ / ǡȂȎȐǻ

Business Model Canvas

ǲȖǼȃȈȎǰȘȊǽȒȄȘȌ/ ǬǻȐȉȄȓȈȌȂȉ

ǲȖǼȃȈȎǴȏȎȃȎȋǽȑ/ǯȐȂǻȌȘȒȆȑ

ǶȐȆȋȀȓȎȎȈȉȎȌȎȋȈȉțǲȖǼȃȈȎ

1

2

3

4

5

ǯȋǻȃȄȑ ǰȄȊȀȓȝȌ- ǰȐțȓȀȒȆ ǡȍǾȀȑ ðǪȀȌǻȊȈȀ

ǥȏȈȉȎȈȌȘȌǾȀȑ//ǰȝȊȆȒȆȑ/ǤȈȀȌȎȋǽȑ - ǲȖǼȒȄȈȑ

ȋȄ ǰȄȊǻȓȄȑ ðǪȜȐȈȄȑ ǤȐȀȒȓȆȐȈțȓȆȓȄȑ ðǪȜȐȈȎȈ 

ǰțȐȎȈ ðǪȜȐȈȎȈ ǲȔȌȄȐȂǻȓȄȑ - ǱȎǼȑ ǥȒțȃȘȌ ð

ǤȎȋǽ ǪțȒȓȎȔȑ 

ǲȓțȖȎȈ/ǲȓȐȀȓȆȂȈȉǽ/ ǥȏȈȉȎȈȌȘȌǾȀ Ǣ2Ǣ/Ǣ2C-

ǢȀȒȈȉǽ ǳȎȏȎȇǼȓȆȒȆ- ǬȀȅȈȉǻ/ǷȆȕȈȀȉǻ

/ǪȎȈȌȘȌȈȉǻ ǬǼȒȀ- ǚȐȄȔȌȀ ǡȂȎȐǻȑ / MVP -

ǰȝȊȆȒȆ ðUp/Cross Selling, CRM ðǶȐȎȌȈȉǽ

ǥȍǼȊȈȍȆ, Pre -Testing, Ǭetrics , KțȒȓȆ ȉȊȏ. 

ǰȄȐȈȂȐȀȕǽ ǩȃǼȀȑ/ǰȐȎșțȌȓȎȑ- ǡȌǻȊȔȒȆ

ǡȂȎȐǻȑ- ǡȌȓȀȂȘȌȈȒȋțȑ - ǲȔȒȓǽȋȀȓȀ 

ǤȈȀȌȎȋǽȑ ðǳȈȋǼȑ - ǰȐȎȝȇȆȒȆ /ǤȀȏǻȌȄȑ ð

Positionings - ȏȄȐȈȄȖțȋȄȌȎ ȄȏȈȉȎȈȌȘȌǾȀȑ

ǪȀȌǻȊȈȀ ȄȏȈȉȎȈȌȘȌǾȀȑ - ǬȄȐǾȃȈȀ ȀȂȎȐǻȑ

ǡȌǻȊȔȒȆ SWOT - ǲȓȐȀȓȆȂȈȉǼȑ ȉȀȓȄȔȇȜȌȒȄȈȑ

ǯȐȂȀȌțȂȐȀȋȋȀ - ǲȓȄȊǼȖȘȒȆ - ǡȐȋȎȃȈțȓȆȓȄȑ

ǲȔȌȄȐȂȀȒǾȄȑ ðǰȐȎȋȆȇȄȔȓǼȑ ðǰțȐȎȈ ðǬǼȒȀ-

ǥȍȎȏȊȈȒȋțȑ - ǰȀȐȀȂȘȂǽ ǰȐȎȒȓȈȇǼȋȄȌȆ ǡȍǾȀ-

ǚȂȉȀȓȀȒȓǻȒȄȈȑ ðOutsourcing ðLogistics ð

ǭȎȋȈȉǽ ðǣȐȀȋȋȀȓȄȈȀȉǽ ȔȏȎȒȓǽȐȈȍȆ ðBack 

office - ǪțȒȓȆ ȉȊȏ.

ǰȀȐȀȃȎȖǼȑ /ǰȐȎȁȊǼȗȄȈȑ - ǪțȒȓȎȑ ǡȐȖȈȉǽȑ 

ǥȏǼȌȃȔȒȆȑ - ǩȒȎȊȎȂȈȒȋțȑ - ǥȏȄȌȃȜȒȄȈȑ

ǯȈȉȎȌȎȋȈȉǻ ȀȏȎȓȄȊǼȒȋȀȓȀ - ǳȀȋȄȈȀȉǼȑ ȐȎǼȑ

ǯȈȉȎȌȎȋȈȉȎǾ ȃȄǾȉȓȄȑ ðǡȌǻȊȔȒȆ BEP ð

ǡȌǻȊȔȒȆ ȐǾȒȉȎȔ ȉȊȏ.

ǡȏȎ ȓȆȌ ǥȏȈȖȄȈȐȆȋȀȓȈȉǽ ǩȃǼȀ ȒȓȎ ǥȏȈȖȄȈȐȆȋȀȓȈȉț ǲȖǼȃȈȎ
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BMC əŬɘ Business Plan əŬŰɎ Osterwalder

BUSINESS PLAN

Ⱥxecutive summary

The team

M̧anagement Profile

W̧hy We Are a Winning Team

The business model

V̧ision, Mission, and Values

¸How Our Business Model Works

V̧alue Proposition

Ţarget Markets

M̧arketing Plan

Ķey Resources and Activities

Financial analysis

B̧reakeven Analysis

Şales Scenarios and Projections

Çapital Spending

O̧perating Costs

F̧unding Requirements

Business Model Canvas

38
ǰȆȂǽ: Alexander Osterwalder & Yves Pigneur

Ą



BMC ˁ ʰʽ Business Plan ˁʰˍʱ Osterwalder

Business Model Canvas

38
ǰȆȂǽ: Alexander Osterwalder & Yves Pigneur

External environment
ωThe Economy
ωMarket Analysis and Key Trends
ωCompetitor Analysis
ωCompetitive Advantages of Our 
Business Model
Implementation roadmap
ωProjects
ωMilestones
ωRoadmap
Risk analysis
ωLimiting Factors and Obstacles
ωCritical Success Factors
ωSpecific Risks and Countermeasures
Conclusion
Annexes 

Ą

Ą

Ą
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ɆŮɘɟɎ ɡˊɞůŰɖɟɘəŰɘəɞɨ ɡɚɘəɞɨ video ɛŮ ɗɏɛŬ: çFrom 

Idea to Businessè

Å http://www.entrepreneurship.org/business-model-

canvas.aspx

Å Ȱɝɘ videos: 

o Getting from business idea to business model 

o Visualizing your business model 

o Prototyping 

o Navigating your environment 

o Proving it 

o Telling your story / Pitching your business.

http://www.entrepreneurship.org/business-model-canvas.aspx
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https://www.youtube.com/watch?v=wwShFsSFb-Y

https://www.youtube.com/watch?v=wwShFsSFb-Y
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https://www.youtube.com/watch?v=wlKP-BaC0jA

https://www.youtube.com/watch?v=wlKP-BaC0jA
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https://www.youtube.com/watch?v=iA5MVUNkSkM

https://www.youtube.com/watch?v=iA5MVUNkSkM
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https://www.youtube.com/watch?v=7O36YBn9x_4

https://www.youtube.com/watch?v=7O36YBn9x_4
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https://www.youtube.com/watch?v=-2gd_vhNYT4

https://www.youtube.com/watch?v=-2gd_vhNYT4
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https://www.youtube.com/watch?v=SshglHDKQCc

https://www.youtube.com/watch?v=SshglHDKQCc
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https://www.google.gr/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiY27rm-MfZAhWChiwKHeOqAwAQjRx6BAgAEAY&url=http://commonpence.co/15-minute-clock/&psig=AOvVaw0C7feudU9EdpBEu6ySnUSR&ust=1519883904210063


Workshop
ɮ˄ʱ˂ˎˋʹ ˁʰʽ ˋˎˋ˔ʷˍʽˋʹ ˍʹˌ ʵʰˉʱ˄ʹˌ 

Mʷˋ˖Σ˄ ˈˉ˖ˌ ˁʰʽ ˍ˖˄ Social & Web user 

generated data Analytics, ̀ˍʹ˄ ʶ˅ʷ˂ʽ˅ʹ 

ˍˇˎ ˃ʶˊʽʵʾˇˎ ʰʴˇˊʱˌ ˃ʽʰˌ ɾʱˊˁʰˌΦ
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ǲȓȎ ȏȐȝȓȎ ȋǼȐȎȑ ȓȎȔ ȒȄȋȈȌȀȐǾȎȔ ȋȈȊǽȒȀȋȄ ȂȈȀ ȓȆȌ 

ȄȍǼȊȈȍȆ ȓȎȔ ǬǻȐȉȄȓȈȌȂȉ Ȇ ȎȏȎǾȀ ȉȀȓǼȒȓȆȒȄ ȀȌȀȂȉȀǾȀ ȋȈȀ 

ȏȄȊȀȓȎȉȄȌȓȐȈȉǽ ȇȄȝȐȆȒȆ ȓȎȔ ȄȏȈȖȄȈȐȆȋȀȓȈȉȎȜ ȂǾȂȌȄȒȇȀȈ 

ȓȆȌ ȎȏȎǾȀ ȄȍȔȏȆȐȄȓȄǾ Șȑ ȄȐȂȀȊȄǾȎ ȓȎ Business Model 

Canvas .

ǲȓȎ Workshop ȇȀ ȄȒȓȈǻȒȎȔȋȄ ȒȓȆȌ ȄȌțȓȆȓȀ ȓȎȔ ǪȀȋȁǻ 

òCustomer RelationshipsóȏȎȔ ȀȌȀȕǼȐȄȓȀȈ ȒȓȆȌ 

ȒȓȐȀȓȆȂȈȉǽ òHow to get, keep and grow Customers, 

ȏȎȔ ȓȄȊȈȉǻ ȋȄȓȀȕȐǻȅȄȓȀȈ ȒȄ ȋȄȐǾȃȈȎ ȀȂȎȐǻȑ, ȉȄȐȃȎȕȎȐǾȀ 

ȉȊȏ.   
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ǪȀȈ ȁǼȁȀȈȀ ȓȎ ȋȄȐǾȃȈȎ ȀȂȎȐǻȑ (Share of Market) ǼȖȄȈ 

ǻȋȄȒȆ ȒȖǼȒȆ ȋȄ ȓȎ ȋȄȐǾȃȈȎ ȕȘȌǽȑ (Share of Voice), ȉȀȈ 

ǽȓȀȌ ȀȌǼȉȀȇȄȌ ǼȌȀ Ȁȏț ȓȀ ȏȐȝȓȀ ȒȓȎȈȖȄǾȀ ȋǼȓȐȆȒȆȑ ȓȆȑ 

ȀȏȎȓȄȊȄȒȋȀȓȈȉțȓȆȓȀȑ ȓȆȑ ȄȏȈȉȎȈȌȘȌǾȀȑ ȋȈȀȑ ȋǻȐȉȀȑ. 

ǳțȓȄ ȉȔȐȈȀȐȖȎȜȒȄ Ȇ ȈȃǼȀ țȓȈ țȒȎ ȏȄȐȈȒȒțȓȄȐȀ ȖȐǽȋȀȓȀ 

ȃȀȏȀȌȝȌȓȀȈ ȒȓȆȌ ȃȈȀȕǽȋȈȒȆ, ȓțȒȎ ȏȄȐȈȒȒțȓȄȐȎ 

ȀȔȍǻȌȄȓȀȈ ȓȎ ȋȄȐǾȃȈȎ ȀȂȎȐǻȑ ȋȈȀȑ ȋǻȐȉȀȑ.

ǪǻȓȈ ȏȎȊȜ ȊȎȂȈȉț ȒȄ ȋȈȀ çȏȐȎșȎȌȓȈȉǽè ȀȂȎȐǻ țȏȎȔ Ȇ 

ȄȏȈȉȎȈȌȘȌǾȀ ǽȓȀȌ ȋȈȀȑ ȉȀȓȄȜȇȔȌȒȆȑ ȋȄ ȉȜȐȈȎ ǬǼȒȎ ȓȆȌ 

ǳȆȊȄțȐȀȒȆ ȏȎȔ ȏȐȎȒǼȕȄȐȄ ȄȈȉțȌȀ, ǽȖȎ ȉȀȈ ȉǾȌȆȒȆ.
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ǲǽȋȄȐȀ țȋȘȑ ǼȖȎȔȋȄ ȀȋȕǾȃȐȎȋȆ ȄȏȈȉȎȈȌȘȌǾȀ, 

ȏȐȘȓȀȂȘȌȈȒȓȄǾ Ȏ ȏȄȊǻȓȆȑ, ȏȐȎǼȖȄȈ ȓȎ òcustomer 

experienceó, ȓȀ ȒȆȋȄǾȀ ȄȏȀȕǽȑ (Touch Points),

ǼȖȎȔȌ ȏȎȊȊȀȏȊȀȒȈȀȒȓȄǾ ȓȀ ȋǼȒȀ, ȄǾȌȀȈ paid, owned 

ȉȀȈ earned, ȉȀȈ ȓȎ ȋțȌȎ ȉȎȈȌț ȒȆȋȄǾȎ ȋȄȓȀȍȜ ȓȎȔ ȖȇȄȑ 

ȉȀȈ ȓȎȔ ȒǽȋȄȐȀ ȕȀǾȌȄȓȀȈ ȌȀ ȄǾȌȀȈ ȓȎ éSales Funnel 

ȉȀȈ ȓȎ AIDA concept ȓȎȔ é.1898 .

ǡȑ ȃȎȜȋȄ ȉȀȈ ȒȖȆȋȀȓȈȉǻ ȓȎȌ ȐțȊȎ ȓȎȔ ȒȓȎ òHow to 

get, keep and grow customersó ȏȎȔ ȄǾȌȀȈ ȉȀȈ ȓȎ 

ȁȀȒȈȉț ȅȆȓȎȜȋȄȌȎ ȓȎȔ Marketing. 



ɮˉˈ ˍˇ AIDA ̀ ˍˇ Digital Sales 
Funnel


