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GOOSIQ Moo sival To Baciko epyaAeio TG ?

H Mnxaviy AvaliTnong

G search the Web -

AAa Mpolovta TTou TPOCPEPEL



Google Business Model

Google Product Family

Google

Ta kuplx
TpoilovtTa &
EPYAAELX
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A¢ piAnoovupe Atyo ywx tTnv pnxavn avalntnong

GOOSIQ * MeAatelakég opadeg ?

* Mpoopepousvn adia otn kKOs NMedateiakn opuado ?

* KavaAia yia ustopepBsci n mpoopepousvn aioa oto meAatn ?
* Mowa ivat kat mTw¢g dSnulovpysital n meEAatTelakny axéon ?

* MMowa gival Ta E00da ava meAatelakn ouada ?

* lMotot sivat ot Baaikoi Partners mov xpstalstat n Google ?

* Moieg Paocikeg SPATTNPLOTNTEG TTOU MPETIEL VA EXEL ?

* lMotot givat ot Bacikoi topot ?

* Mo Ta Baoika kootn ?
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Business Model Canvas - Google
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e Mo slkOva, XIALEC AEELC

Google

Advertising revenue of Google from 2001 to 2018 (in billion U.S.

dollars)
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Sources Additional Inform ation:
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© Statista 2019
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Google

To kA&1dl TG emiTuxiag TnG Google :

SlapnuioTika é008a / KOTTOC ATTOKTIONC ETUTKEWUOTITOC

To KOOTOC aTmoKTNONG emokePpotTnTag ( Traffic Acquisition Cost)
QVTITPOCWTIEVEL TA £€0OA LOG ETALPELOG SLadIKTUOV, OTIWwC N Google,
YLO VOl ATTOKTAOEL ETILOKEPLUOTNTA OTIG OEALOEG TNG.

To 2017, n Google damavnaoe 10 22% TwV CUVOAIKWYVY SLOPNULOTIKWY
008wV NG (21 dto. TAC tpocg 95.4 S1o. $ £€00d0).
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EVOEIKTIKA OTATIOTIKA yix To Google Search.

Google

90 % tov pepISiov ayopdc TNE UNXOVWY avalATNoNE TIAYKOOMIWC.
15% avalntiosic yivovTatl yio ipwtn popd
3-4 avalnTtosilg KGO HEPA VIO TOV HECO XPHOTN
63.000 ovalntioslg avd SsUTEPOAETITO O OTIOLOHTIOTE SeSOUEVN NUEPAL.

739 S10. AoAdpla oo

Source https://seotribunal.com/blog/google-stats-and-facts/
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Ta dStapnuoTtika epyalsia tng Google.
G()@gle ‘OMot ta ywwpiloupe

QOAdWords : TAAT@OpUA GTOXELONG YL TOUG Sta@nuL{OUEVOUC.
KaBopilel Tt Stapnpuioelg Oa ppavidovtal oTnv IoTooeAda TNG
Google kol 0TOUE LOTOTOTIOUG GUVEPYATWV.

QAdSense : mAat@opua yia “1duwteg” Publishers (ekd0Teg), n omola
TOUG ETUTPETIEL VA KEPSI(OLV XPNUATA TOTIOBETWVTOG OLAPNLOELG
OTIC LOTOOEAIOEC TOVC.

QAdMob : sival To 1010 pe to AdSense yua epappoyeg Mobile..
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AAAgg dpaoctTnprotnteg Google

Google

Android sivoi AELITOUPYLKO GUOTNUA YL CUCKEVEG KLVNTNG

TNAc@wviog . OL ETALPELEC KIVNTNE TNAEQWVIOG UTTOPETQAV ETAL OV
avtaywviotouv tnv Apple .

Google Chrome &ival eva LOLITEPO YPNYOPO, EVXPNOTO KAL AOPAAEG
TIPOYPOMUO TIEPLYNONG OTOV LOTO.

Google Play Unplokn mAAT@Opua SLavoung Ttou EUTtNPETEL TO App
Store Tov Android operating system .
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Google Business Model

Google Business Model

Key Partners Key Activities Value Propositions Relationships Customer Segments
RE&D — Build Mew Automation (whene
Products, Improve il possible) Internet Users
Existing products ot
Dedicated Sales for
Manage Massive IT Targeted Ads using o BoCoUnts Adverlisers,
Distribution Infrastructure Adwords (CPC) larg Ad Agencies
Pariners
Extend Ad campaigns Googhe MNetwork
using Adsense Members
Key Resources Channels
Display Advertising
IPs, Brand farce
Cost Structure Revenue Streams
Traffic Acquisition R&D Costs (mainly Ad Revenues — Ad Revenues —
Costs parsonnel) Google websites Google niw websites
Data center Enterprise FProduect
operations SEM, GEA Salag Free

www. business modelganeration.com
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