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Pitch Deck Basics

Elocaywyn

To KEMEA pmopéel Kot UTTOGXETAL TRV HEYLOTOTOLNGCT TWV
TOavoTATWY eMITUXiAG HLag startup, Héoa aTto TRV XPNon £VOG
TPWTOTOPLAKOV success orientated 081kov xaptn, pebodoloyiag
Kal ka@odnynong, mou £xouv avanTUEel Ta HEAN TOU GUAAOYIKQ,
ylx To management twv startups.

Baoiko cuoTtatiko autng TG pEBodoloyiag ko ka@odriynong
givar kat n cupBouvAsuTtiki vtooTHPLEN yia TV dnpovpyia evog
newgTikov pitch deck yiax tTnv avaljtnon xpnpatodotnong.



Pitch Deck Basics

H mopsia mpog tTnv XpnHatodotnon

* Elval yvwoTo 0Tl £vag HIKPOG aPLOOG VEOWPUWYVY ETTLXELPCEWV
TIEPVALEL ME sm'ruxia amno T otadix e&€AEng puag Startup, ko
ouvnOwg, aov £xeL amodelxOzi BLwoIHO TO ETLXELPNHATIKO
HOVTEAO TNG KAl BPeOel KATTOU AVANETK GTNV PAOT
AavVoaploOPATOG KXL KALHAKWONG,

o AvTIHETWTII{EL TOTE TIG TIPWTEG ETMAPEG HE TO ...Onpio tov
OVOMUG(ETOL TIPAYHATLKI AYOPX, EPXETAL | WPXK VX CUHHETATYEL
OTOUG TIPWTOUG EMEVOUTIKOUG YUpoug, Ta Fund raising Rounds.



Pitch Deck Basics

Pitch Deck, éva epyalAeio mel®ovg

 Twpa Oa MpémeL va TIEITEL AVAPETO € TTOAAOUG GAAOUG
SLEKSIKNTEG, OTL N XpPNHATOSOTNON TNG SIKNAG TOV EMIXEIPNONG
OTTOTEAEL L HEYAAN ETEVOUTIKE EVKALPiQL.

* To Tl onuaivel «mel@w» pag to Aéel EekaBapa o ApLOTOTEANG HE TO
Tpimtuyo MNeBw = Adyog + NMabog + 'HOog, dnAadn MNelBw =
Noywkn + ZuvaicOnua + Adlomiotia.

* ‘Eva {nTOUHEVO TIOU O TTPETIEL VO HETOVOLWOEL O€ TIELCTIKN
“pnToplkn” pHéoca amoé i cuvtopn mapovaciaon Pitch Deck pe 15
— 20 slides



EAK|E[MJEA] Pitch Deck Basics

KENTPO E@EAONTON MANATZEP EAAAAOT

To «TMMEAXTOKEVTPLKO» CTPATNYLKO (NTOVHEVO

» 2710 dadiktTuo Tpoteivovtal toAAa Pitch Deck Templates,
Kupiwg amo “kata cuppon startuppers”, pe TPOTEWVOHEVO
TEPLEXOHNEVO KOl 08N yigg yix Tax Do’s kot T Don't’s.

* T MEPLOTOTEPA ELVOL «AVAUEVOHUEVO>» GAAX a&llel TOV KOTTO
va avalnTRoETE 0TO SLASIKTUO KATIOLX TTOAU EVCTOXX KOL
Snuovpyka mapadsiypata.

* Mavtwg To PACIKO TIEPLEXOUEVO EUTIEPLEXEL OE OAEG TIG
TIEPLTTTWOELG TO <TEAATOKEVTPLKO» OTPATNYLKO {NTOVHEVO
TIOVU ATIALTEL YVWOT] TOU TTOLOG EIVAL O TIPWTAPXLKOG
MEAGTNG/KATAVOAAWTAG, TIOLO Eival TO KUPLO TIPOBANUA TOV,
TtortoOétnon pag (position) wg Avcon oto MPOBANUE TOU, KL
OTMOTEAEGHATLKI ETNKOWVWVIX TNG TIPOTELVOHEVNG AéLaG HOG.



Pitch Deck Basics

EvosilkTIKO Meprexopevo

2TNV CUVEXELX OOG TIPOTEIVOUHE TO EVOELKTIKO TIEPLEXOHEVO HLOG
napovaiaong Pitch Deck, omwg kat Tax Do’s kaw Don’ts pe Baon T
00 avaPépovTal o OXETIKA apOpoypagia ato Forbes (How to
create a great investor pitch deck for startups seeking financing).

* N'vwppia pe Tnv Etapeia

Ouad0/0UOTACELG, ATIOTTOAN, OPOA TIEPLYPAPN/APRYNHA TNG
ETALPELOCG, AVAPOPA OTO «KEVO» AYOPAG TIOU KAAUTITEL, KUPLX OPOCNUX
KOl TIPOOTITLKEC,

* To MpoBAnpax

[eptypa@n Tov TpoPAnuatog Tov TeAaTn og emtinedo B2C ) ko B2B,
KOl TOU TPOTIOV TIOU TO AUVEL O UEPQL.

* H Mpotewvopevn Avon

[lowa elval N TPOTEWVOUEVN AVCN KL YLOTL VAL KOAUTEPN ATIO TLG
UTTAPXOVOEC EVOAANOKTLKEG AVCOELG,.



AK|E[M Pitch Deck Basics

KENTPO E@EAONTON MANATZEP EAAAAOT

* To Mpoidv/Ynnpsoia

Mol elval Ta KUPLA XOXPOAKTNPLOTIKA KoL AELTOVPYLEG TOV, O€ Tl
SLOPOPOTIOLEITAL OETIKA ATIO TOV AVTAYWVLIOMO, KOL TIOLO (YO
AOYLIKWV KOl CLUVALTONUATIKWY ALV TIPOCPEPEL.

* H Emyeipnpoatikn Eukaipia

[lolo gival To CUVOALKO peEyEBOC TNG AyOPAC, TIOLO TO SUVNTIKO
ueyeBOC Tov el OLEKOIKOVE, KOL O€ TIOLEG EVOELEELG (EpELva
ayopag, MVP kAm) BaollOpaoTe.

 OwlNeAateg

[olot eival oL duvnTikol TtEAaTeg pag oc emimedo B2C kau B2B,
TIWG OLAPOPOTIOLOVVTAL ONUOYPAPLKA KOL PUXOYPAPIKA, KOL TIOLX
N CUUTIEPLPOPA TWV TIPWTOTIOPWV TIOV TO uloBstnaoav (early
adopters).



Pitch Deck Basics

* H Texvoloyia

[owx eival n ool Texvo}\oytKr] urtepoxn pag, Key intellectual
Property, KATOXUPWHEVA OIKOAULWHUATO, SLEKOIKNTELG KATT.

* O AvTaywviopog

2UVTOMN QVOPOPA OTIG TATELG/EEEAIEELC OTO AVTAYWVIOTIKO
TLEPLPAAAOV MG, TOUG KUPLOUG OVTOAYWVLOTEG OG, TO KUPLO
QAVTOYWVLIOTIKO HOG TIAEOVEKTNO KOl TOL OXEOLA TIEPOIUTEP W
gvioxuong tov.
* To Emixsipnuatiké Movtélo
Erte€nynon tTng AOyLlKNG KAl GTPATNYLKNG TOU Ttw¢ Oa
KEPOICOVE XPNMATA SLATNPWVTOG KEPOOPOPA OXEDCN TNG
SLaXPOVLIKNG a&laG TWV TIEAATWY MO TIPOG TO KOOTOG ATIOKTNONG
TOUC.



Pitch Deck Basics

« Evdseieig/Ztokeia NMpooéAkuong

Mol Tpwipa otoxeia “traction” £xoupe (TT.X. TWANCELG, ETILOKEWPELG
oTo site pag, app downloads, GAAa onpavTika metrics)

* MAavo Marketing

Me oo TpOTo Ba TIpoTEAKUCOULE, Ba ATTOKTOOLE, Ba
dlatnprnooupe Kat Ba auérnoouue SLaXPOVIKA TOUG TIEAXTEC OG, OTIO
TIOLX KOVOAL TIWANGONG SLOVOUNG KOL ETILKOWVWVIOG, TIOLX TILOAOYLOKN)
TIOALTIKN Ba akoAovBrooue.



Pitch Deck Basics

* Owovouiko NMAavo

[lepLypa@ovTal Ol OLKOVOIKEG TIPOOTITIKEG KOL GTOXOL TNG
ETILXELPNONG, UTIODETELG KO TIOAPAOOXECG, TIPOPAETTOMEVN TIOPELD
OLKOVOULIKWYV PEYEOWV, ONUAVTIKOL OEIKTEG KATL.

* To ZntoUpevo (The Ask)

[ooa xpnpota (NTouvTal ATO TOUG OUVNTIKOUCE ETTEVOUTEG, TIOU
Ba xpnoiuomoinBouy, e TIola TTPOTOOKWUEVA ATIOTEAECUATA, O
TL XPOVIKO dtaoctnua Ba emitevxBouv ol opoacnua.



Pitch Deck Do’'s

Pitch Deck Do's

ZUUTIEPLAGPETE OTO KATW QPLOTEPO EPOC TOL cover page Ttou Pitch
Deck tnv diatuntwaon: “Confidential and Proprietary. Copyright (c) by
[Name of Company] All Rights Reserved.”

Noa TteiBel n mapovaoioon yla To peyeBog TNG ETILXELPNMATIKNG EVKALPLOGC.
No TtepAaUPAVEL N TTAPOVCLAOT EVOLAPEPOVTA YPAPLIKA KOL ELKOVEC.
Noa oteiAete to Pitch Deck og poper) PDF og vtoyn@loug emevouTeEq
TIPLV TN oUVAVTNON. MNV «UTIOX PEWCETE» TOV ETIEVOUTH VA TO
avadntnost peow Google, Dropbox ) kamolag GAANG NAEKTPOVIKAG
untnpeotag, kabwg etol Padete xwplg AOYo eva EUTIOSLIO OTNV AVAYVWOT)
TOV.



Pitch Deck Do’'s

Av EXeTE KATIOLOG HOPPNG Demo, TTAPOVCLATTE TO KATA TNV
SIAPKELX TNG TIOPOVTIiaNG.

[lelTe PO EVTUTIWOLOKD, KOL EVOLAPEPOLVON LOTOPLX TIOU SELXVEL TO
TaBo¢ yla TNV €MIxElpnor oog Kot Ba Toug Helvel «a&ExaaTny».

Aei&te Kal amodei&te OTL exete NdN traction dnAadn cofapeg
eVOELEELC YO TNV HEAAOVTLIKI TIOPELD TOU TIPOTOVTOG, OTIWG N
TIPOCEAKUON KOl OTTOKTNGON TIEAQTWY KOl CUVEPYOTWV.

XPNOLUOTIOLELOTE PPACTIKOUG AVAUVNOTIKOUG NXAVIOMOUE (PNTQ,
ATTOPOEY AT, XLOVHOP KATL)TTOU Ba BupouvTal yiax Kapo ol
ETIEVOUTEC.

XPNOLUOTIONOTE VA OUVETIEG HUeYEDBOC TITAOL YPOAUMATOCELPAC,
KO XPWMOTOG OE OAEG TIC OLAPAVELEC.



Pitch Deck Don’ts

Pitch Deck Don'ts

Mnv @TIOXVETE TIEPLOTOTEPEG ATIO 15-20 SLa@AvVELEC (OL ETIEVOUTEQ
EXOULV TIEPLOPLOMEV EKTAON TIPOCOXNG). AV TILOTEVETE OTL TIPETIEL
VO TIPOCOETETE TIEPLOCOTEPEG TIANPOPOPLES, CUUTIEPLAGBETE £V
TIPAPTN O

Mnv EXETE TIAPA TIOAAEG «AEKTIKEG» OLOPAVELEC,

Mnv TtapexeTe UTIEPPBOAIKA TIOAAX OLKOVOULKA OTOLXELR, KOBWC
QUTO PTIOPEL VO aakoAovOn ol

Mnv TtpoomtaBroete va kaAupete ta tavta oto Pitch Deck. H
TIPOCWTILKI 0O TIXPOVCIX OO TIAPEXEL TNV EVKALPILX VO
TIPOCOECETE KAL VO ETILONPAVETE ONUAVTIKEG TIANPOPOPIEC.



Pitch Deck Don’ts

* MnVv XpNOLUOTIOLEITE EEELOLKEVEVN PPATEOAOYIO | AKPUWVULX
TIOV O ETIEVOUTHG OEV UTIOPEL VO KATOAXPEL AUECTWC.

* MnVv TTAPOUCLACETE ELKOVA «EETIEPATCIEVNG» TIAPOLCLOCNG JIE
NMEPOMNVIEG NAIKIOG TIOAAWYV UNVWYV, KOl TTANPO@OpPLEG 1 metrics
TIOU (PAVOVTOL TIAPWXNMEVA I EETTEPAITHEVAL.

* Mnv €xEeTE KOKN OLATAEN, KOKAX YPOPIKA N "EUPAVION KOl
aloBnon" xaunAng moloTNTOoG.

« AmevBuvOeite o€ eva eumelpo graphic designer tov Ba dwael
ETIAYYEALOTIKN pop@n oto Pitch Deck oag

OuunOseite Aomov, KAAN TTPOETOLNATIN KOL TTOLOTLKN
TAPOVCILNCT TIOV O atoTtvéEL AoyiKn, ouvaicOnua Kot
aélomioTio.



Pitch Deck Basics

The original AirBed&Breakfast Pitch Deck

» 'Ontwg Nén ava@epOnke, urtdpxouv eEalpeTika tapadsiypata Pitch Deck
o1o SladikTvo.

© Y€ UEPLKEG TIEPUMTWOELC Oa SLATIIOTWOETE OTL EIVAL TOTO PEYOAN N
ETILXELPNMOATLKN LOEQ, TIOU LA OTIAN, AOYLKN XWPIG ONMLOVPYIKEG
e€aposlc Tapovaioon, lvol apKeTn .

» ‘Eva TeTOolo TTapadetypa sival n yvwotn pog AirBed & Breakfast tou Oa
dovpe otnv ocvvexela o€ 14 slides, apov MpwTa del&oupe T KUPLX
TIAEOVEKTHLOTOl TIOV TIPOCPEPEL KAL VA OLYXPOVO Business Model
Canvas tnc.



SK|E|M|EA Ta povadika TtAsovekTApata TG AirBnB.

dMovadikr TIOKIALG ATTO KATOAUUOTO .
OTaédeveTte 0lkOVOULIKA & TIOLOTIKA..

O Acgpalela TANPpWHWV.
LA&LoAoynoeig xpnotwv

LMoavw amo 60sk. To&dLWTEC.
AYmnpeoia meAatwv 24/7.

dMNavw amo 34000 TtoAsLC.

Qe 191 xwpeg oTOV KOGO.

QMoavw amd 1 ek. KATOLKIEC.
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KENTPO EOEAONTON MANATZEP EAAAAOZ

AirBed&Breakfast BMC

Business Model Canvas

Key partners

- Hosts

- Business travel
partners

- Travel managers

- Investors / venture
capitalists

- Lobbyists

Other partners:

- Photographers (street,
event, property)

- Maps, payment, cloud
storage, identification

- Insurance

Cost structure

- Customer acquisition cost, CAC
- Weighted average cost of

capital, WACC

Key activities

- Remove friction from
transactions

- Scale beyond critical mass
- Engage the participants
- Refine value proposal

- Analyse data & improve

Key resources

- The network effects

- Listings

- User generated content

- Platform architecture

- Algorithms, data, analytics
capabilities/people

- Brand, App

- Development & expansion

- Payroll, contractors

- Legal, insurance

- Lobbying, legal, settlement

- Customer support

- Infrastructure, transaction costs

Value proposition

For the hosts:

- Income generation

- Ease of transactions

- Meeting new people

- Ease of getting verified
guests

- Calendar, booking
management

For the guests:

- Lower cost

- Easy transactions

- Authentic local
experience

- More variety

- Transparent ratings

Revenues

- Charging a transaction fee based
on savings on:
- Lower cost for guests

Customer relationships

- Own the relationships
- Manage interactions
Esp for hosts:

- Issue resolution

- Guide joining steps
Public: company image

Channels

- Digital ads

- Content marketing

- Word of mouth

- Social, messaging

- Referral program

- Transaction: App, pages
- Engage: mails, offers

Customer segments
Macro segmentation

Guests

- Travel type (business,
leisure)

- Demographic

- Geographic

- Behavioural

Hosts

- Accommodation type
- Demographic

- Geographic

- Rental preferences

And microsegmentation

- Rental guests: 5-15%

- Rental hosts: 3-5%

- Event hosts: 20%

= Event guests: 0%

- Higher net income of hosts

Understanding Airbnb: www.innovationtactics.com/business-model-canvas-airbnb/



https://www.innovationtactics.com/wp-content/uploads/2017/08/Airbnb-business-model-canvas.png

I:[I!E[i] The original AirBed&Breakfast Pitch Deck

Welcome 1

AirBed&Breakfast

Book rooms with locals, rather than hotels.



I:[I!E[i] The original AirBed&Breakfast Pitch Deck

Problem 2

Price is aimportant concern for customers
booking travel online.

Hotels leave you disconnected from the city
and its culture.

No easy way exists to book aroom with a
local or become a host.



The original AirBed&Breakfast Pitch Deck

Solution 3

A web platform where users can rent out their
space to host travelers to:

MONEY MONEY

when traveling when hosting

CULTURE

local connection to the city
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Market Validation 4

Couchsufing.com Craigslist.com
total users” temporary housing listings per

week inthe US. 07/09 - 07/16°



I:[I!E[i] The original AirBed&Breakfast Pitch Deck

Market Size 5

TRIPS BOOKED (WORLDWIDE) BUDGET&ONLINE ~ TRIPS W/AB&B

Total Available Market Serviceable Available Market Share of Market

muce Fawl Inkndr y Moot ston of Armenca & wmurce comioore B of Avasbaly bo Mo bt
We tataan
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KENTPO EOEAONTON MANATZEP EAAAAOZ

Product 6

SEARCHBYCITY ——— REVIEWLISTINGS —— BOOKIT!




I:[I!E[i] The original AirBed&Breakfast Pitch Deck

Business Model 7

We take a 10% commission on each transaction.

2 — $25 — $2.1B

TRIPSW/AB&B AVG FEE REVENUE

Share of Market $80/night @ 3 nights Projected by 2011

BN Avid abde Moarkot wurte S0 g room pricemn ASLS
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KENTPO EOEAONTON MANATZEP EAAAAOZ

Adoption Strategy 8

EVENTS PARTNERSHIPS CRAIGSLIST

target events monthly cheap / alternative travel dual posting feature

- Octoberfest (6M)
- Cebit (700.000)
- Summerfest (1IM)
- Eurocup (3M+)
- Mardi Gras (800,000) e -3
with listing widget K A Y A K
GRBITZ
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KENTPO EOEAONTON MANATZEP EAAAAOZ

Competition

craigslist

é BedandBreakfastcom

OFFLINE TRANSACTION
—

rentobicom

e

KFFORDABLE

T

DIPENSIVE

AirBed&Breakfast

trery Sealel, ¥ Loarpwhoret

ONLINE TRANSACTION
—

&jrentahome

’l(?)t':ﬂb n
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KENTPO EOEAONTON MANATZEP EAAAAOZ

Competitive Advantages 10
M |

or transaction-based an make mongey hosts postone time with
h_ porary housingsite 0 u::’Lr'bum ng.com us vs.da I on craigslist
m " PROFILES [ DESIGN & BRAND
arch by price, location & browse host profiles, emorable name will
1. ck-infcheck- L,r date anc lL-uar in 3 clicks launch at historic DNC to

gain share of mind



K|E|M[EA The original AirBed&Breakfast Pitch Deck

KENTPO EOEAONTON MANATZEP EAAAAOZ

N

Joe Gebbia, User Interface & PR

Entrepreneur and designer. Holds a patent for his product, CritBuns®.
Agraduate of the Rhode Island School of Design (RISD), has dual BFA's in
graphic design and industrial design.

Brian Chesky, Business Development & Brand
Founder of Brian Chesky, Inc, industrial design consultant. A graduate of
the Rhode Island School of Design (RISD), has a BFA in industrial design.

Nathan Blecharcyk, Developer

Created Facebook Apps "Your neighbors” (75,000 users) and "Rolodextrous”,
recently launched "ldentified Hits". A graduate of computer science Harvard,
Nate has worked at Microsoft, OPNET Technologies, and Batiq.

Michael Seibel Adveor
Michad s the CEQ and co-Tounder of www pustin tv, 3 San Frano=oo based wenlure funded star tup that defvers ive videa to the mternet
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4 “Think of it as ; 3
"AirBed & Breakfast il “A cool alternative to AirBed's fee-based
is afun ODDIOOCh to CfOlgShSI meets bori RN service could help alleviole
b suthing? Hotels.com, but a a boring eveningin - cqncers about quality of
e o lot less creepy.” a hotel room. accommodations.”

© JOSH SPEAR Mashable

e ands vor vy o g e e Tty e m g T e
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KENTPO E@EAONTON MANATZEP EAAAAOT

User Testimonials 13

nd something in

ange, and that’s

"AirBed&Breakfast b
freaking rocks!” W D

Jesws F.\Nadhingen. OC

Jasea R Alanua GA

“Ifs about the ideas,
the inferactions, the
peocpie. You don't gel
that ina hotel room.”

“A complele success.
Il is easy lo use and il
made me money.”

Emnily M_A st T Dan A Ontarie. Canacl
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KENTPO EOEAONTON MANATZEP EAAAAOZ

Financial 14

We are looking for 12 months financing to reach 80,000 transactions on
AirBed&Breakfast.

—  $2M
ANGELROUND ~ TRIPSW/AB&B REVENUE
initial investment opportunity avg $25fee over 12 months

MnynA: https://www.slideshare.net/PitchDeckExamples/original-airbnb-pitch-deck-2008



2tadlx Neopuwv Emtixeipnoswyv

[TpaKTIKEC GUMPOVAEC

* Qo ava@epOOUPE OTN CUVEXELO OE TIPAKTLKEG CUUPBOVAEG TTOU
TIPOKUTITOUV OTIO TNV UTIELPia HEAWV TOv KEMEA OXETIKA pe TNV
Stapopotoinon Twv (NTOVUEVWY OTIO TOUG ETTEVOUTEC, AVAAOYQ HE TO
OTAOLO AVATITUENG ULOG startup.

* A¢ QuunBovpE OUWCE TIPWTE, TIOLX EIVOL CUTA T OTASLA KOL TIWG
SLAPOPOTIOLOVVTAL OTIO TNV APXLKN LOeX LEXPL TNV p&on avadrTnong
XpPNHatodoTNONg



2tadlx Neopuwv Emtixeipnoswyv

Customer Customer Customer Company
Discovery Validation Creation Building

ClimateLaunchPad Chrysallis Leap




2tadlx Neopuwv Emtixeipnoswyv

P~ Emyapnpanke EAeyxog Maénon : :
H apxixn 15¢a concept Ava@eiapnon Aavoapiopa KANpakwon

Apxikni 1Béa  Emixsipnpa AZiIoAOYNoOnN  EmBeBaiwon EmavahapBa

Opada KA 15¢a Mapadoxwv MMapadoxwv  VOPEVEC
Koivo SWOT Prototyping Product/ NwARCEIC
Opapa Apxik6BM  AMavic-  MarketFit EmeKTaoING-
2T10X0I Canvas BeEATWOEIC  Aavodpiopa mra BAaoel
Avahuon Concept BMCanvas Business
Avqpac Testing Pivoting Plan
NpépAnua-  (MVP) Xpnpatodo-



TuOa {nTnoetL va d&L o ErtevduTtng

2T APXIK& oTAdlx TG startup

Market size

Penetration

Users

Active users

Paying customers

Average revenue per paying customer
MeAatewakn Baon

YV V.V V VYV V V



LIKIEIM|EA Tt O {nTno&lL va el o Emevéutig

2T APXIK& oTAdLx TG startup

Oupada kat eav douvAsguovuv full time

‘Ecoda

ETtevduosLg ano aAAoug tpLv EpOouv os epAGg

NMoatévteg

BpaBsia anod GAAoug diaywvicpHoug

NMpwTo Business Plan (kupiwg yia va a&loAoynOovv ot
EKTIHNOELG KOL 1) OTPATNYLKR)

Zntave ouvOwg os 5 £tn, tévte Popég amodoan atnv
gemévduon

YV V V V VYV

A\



I![I!E[i] Ti O {InTtRoEL va 8L 0 EmevduTig

2TQ EMOUEVa oTAdx TN startup

NOAHZEIZ

> MPOAYHATIKEG HEXPL CHUEPA TIWANTELG KOL
TIOOEG OO AUTEG VAL EMOAVAAGUPBAVOUEVEG

> Mwg ouykpivovtal AUTEG HE TIG HEAAOVTIKEG TOU
Business Plan (Hockey Stick Effect)



LIKIEIM|EA Tt O {nTno&lL va el o Emevéutig

> MTOPEL PAVOUEVIKA VL CUVTPEXOUV KATTOLEG
MPoUT00<osLg emiTuYiag piag Startup (cwotn OpGd«,
Product Market Fit, Business Model kAm)

AN,

> ‘Otav O pO&osl otV PA&oN TNG KALHAKWONG, TO KOGTOG
ATOKTNONG TEAXTWYV i KO N aduvapia ditatipnong
TOUG, V& KaOwota tnv eTapeia pn Buwoilpn kot
TMPOBANUATIKAG ATTOTINGCNG



LIKIE IMIEA Tt O {nTroeL va bl 0 EmevouTig

CLTV

givair To cUvoAo Twv KabGapwv Eocodwyv
TIOU AQVAUEVOUHE va ouVveElo@EpEl Evag MNMeAarng,
KATA TO XPOVIKO S1doTna TG CUVEPYACTiIiag HAS

CAC

givai To NMNoood mou Aarravoupe

YId VA TOV EVTOTTiICOUHE KOl VA TOV HETATPEYWOUHE
anoé duvnTiké umown@io o€ Evepyo MNeAdrn pag



>

Tt O {nTno&lL va el o Emevéutig

NMAPAAEITMA
Av KOTO MECO OPO €vag MNeAATNG oG

Kavel TCipo 1.300 €
Juvelopepel ota Kepdn tng Etaupeiag pe 1.000 €
MNapapevel Evepyog MeAatng pag yiax 5 xpovia
EVW,
[l var TOV Kavoupue TteAatn pog damavnooue 1.500 €
TOTE:
to CLTV givon 5.000 €
to CAC e&ivon 1.500 €
Ka
o Asgiktng CLTV/CAC=3,33



LAKIE |MIEA Tt O {nTno&lL va el o Emevéutig

BURN RATE

givaul Asiktng tov ekppalstal o Mnveg
Kau gixvel yia toco Aot SLapkouv
T vpLotapeva Kepaiawa guv Képdn peiov ta Kéotn.

Na tig Startups,
TPV THV PACN VX YIVOUV XUTOSUVAHEG ATIO T KEPSN TOUG,

SeixvelL TO AlACTNUA TIOU AXTIOHUEVEL
npw Bpedei NMNpocBetn Xpnpatodotnon



LIK|E |M|EA Tt O {nTRoEL va Ot 0 EMeVOUTNAG

Muwx Mewotikn Opada

> ATIOAOLOTIKN
> DAgpévn
> ME MaBo¢

> lkavn yua Tig SUoKOAEg
> Kataotaoelg (Tt HRQVOG HE MNOEVIKEG TTWANCELS) KOl
> Amo@aoelg (Tt pivoting)

> Na kaAuTttel eupv paopa Skills & Competencies (dpa kKot pe
TOAAXTIAGGLACTIKX XTMOTEAECHATA)



LAK[E[MIEA Tu Oa {nTtnoeL va d&t o EtevdéuTtng

KENTPO E@EAONTON MANATZEP EAAAAOT

Muwx Newotikn Ouada
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SKIEIM Mpostowacio yix Tnv Tuvévteuén

* Mowx gival Ta Suvata pag onueia

*  ZIXNMUOTIOHEVN ZTPATNYLIKNA YIX TO TU ETMIOLWKOUUE ( TLG
KOKKIVEG YPOUMUEG UG )

Anuwovpyia peoctig mapovaiaong /pitch mou va
mpoAafaivel Baolkég EpWTNOELG



SKIEIM Mpostowacio yix Tnv Tuvévteuén

Anpovpyia peotng mapovaioong /pitch mov va
npoAafaivel Baolkég EpWTNOELG

Noa givat oA Kol OUCLACTIKN

TI TOYAAME

Video, demos, photos BonB@ave toAv
H opada

Business Model ( kot Canvas )

Me méooug MeAGTEG MLIANCOLE

e L

E&v utap)ouv TWANCELG KX TIOOEG EMOVAAXUBAVOUEVEG



2uintnon & Epwtnoeig
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